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Abstract

The present study aimed to offer a model to gain sustainable competitive advantage on the
basis of positive psychological capital. The approach in the study is a mix of quantitative and
qualitative with a pragmatic paradigm approach. From purpose view, it is an applied research
and the method selected for the study is descriptive survey. Participant of the survey were
managers and elites of National Iranian Petrochemical Company (NIPC) and some other
companies active in petrochemical industry and were selected using nonrandom sampling
method. In qualitative section of the study, data collected from semi-structured interviews with
17 elites in the industry were analyzed, using qualitative content analysis method in AtlasTi.8,
and all conceptual model and concepts were extracted. In quantitative section, data were
collected using questionnaires and the final research model was evaluated and prepared using
Structural Equation Modeling (SEM) method. SEM results in AMOS26 software showed that
positive psychological capital affects sustainable competitive advantage through direct and
indirect impact on other variables, as social capital, human capital, intellectual capital,
organizational citizenship behavior (OCB), knowledge management and innovative work
behavior. So, to achieve sustainable competitive advantage, positive psychological capital
plays the pivotal role comparing other human resource capitals. Social capital is the second
most important variable in this regard. The study findings include different indices and factors
effective in achieving sustainable competitive advantage and present of an optimized model
to reach sustainable competitive advantage on the basis of positive psychological capital in
NIPC.
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1. INTRODUCTION

Competitiveness is now increasingly important
for academia, the business community, and
various governments for reasons such as the rapid
growth of the global economy, fierce competition
between organizations, and globalization. In a
way that competitiveness is a symbol of wealth
and economic growth. What distinguishes for
successful  organizations and bring them
competitiveness during the time is their ability to
gain a lasting competitive advantage. Resources
and how to gain a sustainable competitive
advantage has been a concern of management
thinkers since the 1990s. The petrochemical
industry has always been the focus of Iranian
economic policymakers and As the most
important oil and gas derivative industry, Due to
the great influence on the life angles of today's
societies and Its application and pivotal role in
providing raw materials for almost all industries,
one of the most fundamental industries. Recently,
psychology has influenced the development of
business  strategies and  policies  and,
subsequently, strategic management through
many currents of research. If we want to know
why organizations do the things they do, and why
they perform the ways they do, we must
comprehend the minds of relevant people.
Sustainable competitive advantage has been
discussed from a variety of perspectives, and
researchers have resorted to several factors to
explain it, But attention to this issue has been less
considered from the perspective of positive
organizational behavior and based on positive
psychological capital. To this end, the present
study looks at it from a new angle and tries to
focus on sustainable competitive advantage
through a different perspective of positive
psychological capital and Investigate how it is
realized in the National Iranian Petrochemical
Company. Therefore, the ultimate goal of the
present study is to design a conceptual model of
sustainable competitive advantage.

2 .Metodology

The present study was performed by a combined
method. This research method is based on the
paradigm of occupied pragmatism, which

combines qualitative and quantitative approaches
to collect and interpret findings.

In the qualitative part, the research method is
based on a qualitative content analysis approach.
In order to collect data, purposive sampling
method from the statistical population, senior,
middle managers and experts of the National
Iranian Petrochemical Company and active
companies in the petrochemical industry was
used. For this purpose, a semi-structured
interview was conducted with 17 of them.
Finally, the qualitative data were analyzed using
ATLAS ti8 software and finally the qualitative
model was extracted.

Then in the quantitative part of the researcher
using a questionnaire consisting of eight
structures of organizational citizenship behavior,
positive psychological capital, social capital,
intellectual capital, human capital, innovative
behavior, knowledge management,
organizational agility and learning organization,
The data obtained from 245 questionnaires based
on structural equation model (SEM) and Amos26
software were analyzed, then the model was
evaluated and modified and the final model was
presented.

3.Findings

The results of data analysis in the qualitative part
showed that the effective components on
achieving sustainable competitive advantage
through positive psychological capital include 8
main categories, 21 sub-categories and 40
concepts. This study shown that organizational
citizenship behavior, social capital, intellectual
capital (relationship) and human capital, are
outcomes of human resources that have a positive
psychological capital, and Organizational
citizenship behavior and intellectual capital
directly and social capital lead to sustainable
competitive advantage both directly and
indirectly (through the mediating variable of
knowledge management) and human capital,
through the variables of knowledge management
and innovative behavior will gain a sustainable
competitive advantage.
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Then in the quantitative part of this researche,
we first tested measurement models to assess the
reliability and validity of convergence to
determine the degree of convergence of several
guestions to measure a concept. Based on the
calculations of load factors, CR, AVE and
HTMT, the reliability and validity of the
measurement models were confirmed. After
evaluating and approving the measurement
patterns,we examined the assumed relationships
in the Structural model, First the general
indicators of model fit are examined.
Examination of the fit indices of the initial model
showed that none of them in the qualitative model
are in the acceptable range, Therefore, using the
model production technique and applying the
correction indicators reported by AMOS26
software, the level of these indicators was raised
to an acceptable level.

4. Conclusion

The results of the research according to the
theoretical foundations, research background and
comparison with the interviews provide a
conceptual model for achieving a sustainable
competitive advantage with a focus on positive
psychological capital.

A look at the research findings shows that the
qualitative model after modification by Amos
software showed that positive psychological
capital  directly affects the sustainable
competitive advantage.

In addition, examining the indirect impact of
these two variables shows that - positive
psychological  capital affects sustainable
competitive advantage through the mediating role
of social capital, intellectual capital, human
capital, knowledge management, innovative
work behavior and organizational citizenship
behavior.

A closer look at the research findings in the
qualitative and quantitative sections indicates that
the central mediating variable between the two
main variables is the social capital variable. With
its entry, while reducing the direct effect of
positive psychological capital on competitive
advantage, through other variables, especially
knowledge management and entrepreneurial
behavior affects the sustainable competitive
advantage.

Based on the results of the present study, the
realization of the strategic goal of achieving the
sustainable competitive advantage desired by the
company can not be achieved simply by having
human resources with positive psychological
capital , valuable, rare, Inimitable and
nonSubstitutable.

In order to achieve a sustainable competitive
advantage, while having a resource-oriented view
of human resources, it is necessary to strengthen
and develop other human resources related to
human resources and manage them as specified
in the model.
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