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ABSTRACT

Introduction: Due to the institutionalization
of the traditional function of the police in
preventing the occurrence and recurrence of
crime, in the practice of providing security has
faced a deadlock. Therefore, this study seeks
to identify the challenges and mechanisms for
the implementation of restorative processes in
the police to respond to the needs of the victim,
make the offender responsible, increase the
sense of security and restore disrupted order
in society.

Method: Qualitative research is applied in
terms of purpose. Its sampling is purposeful
and with a semi-structured interview tool
that is used to collect data from experts and
consulting staff of Tehran police stations by
snowball method to the point of theoretical
saturation.
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Results: The most important challenges of implementing restorative
justice procedures in the police organization; Lack of rules for police
remedial intervention, limitations of mediation in punishments,
weakness of effective oversight mechanism, lack of interaction between
the judiciary and police, dominance of police organizational culture in
peace and reconciliation, lack of verbal communication on restorative
justice, inadequate police understanding of application The results of
restorative justice are to ignore the consent of the parties in referring to
the restorative process.

Conclusion: The most important legal, judicial and executive mechanisms
of restorative justice procedures in the police organization; The need
to formulate laws for police remedial intervention, the need to draft
peace and reconciliation regulations, promote a culture of restorative
justice, standardize the behavior of police facilitators and monitor and
evaluate them, employ expert mediators and teach them the principles of
restorative justice, reform the police structure in Introduced to strengthen
the restorative justice approach.
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Extended Abstract]

Field and Aims: The police cannot restore the lost order and security to the community
without the active and effective participation of the local community because the local
community has capacities that the police do not have access to. Therefore, the police
organization needs to base its activities on the participation of the people and provide the
intervention of citizens and non-governmental organizations according to the teachings of
restorative justice and increasing the share of victims in its activities. Execution of remedial
programs by the police organization is one of the social characteristics of the police that
plays a role in solving problems based on restorative justice. In fact, achieving the goals of
restorative justice requires the existence of actors who, while familiar with the principles
and goals of restorative justice, also believe in its principles. Undoubtedly, the police, as one
of the most important institutions responsible for responding to the criminal phenomenon
and as the first institution to refer victims, has an important role in the implementation
of rehabilitation programs. The success of the police in this way requires changes in the
structure as well as a change in the attitude of the police. Remedial policing or the creation
of a discourse of restorative justice among police officers seeks to establish a new form of
thinking among police officers that instills in them that they must think and act remedially at
all times and places. Implementing police remedial functions requires a deep understanding
of the principles and philosophy of restorative justice among police personnel. Despite the
excellent capacity of the police organization to achieve the goals of restorative justice, but
in order to institutionalize the traditional function of the police in peace and reconciliation
in practice, a specific mechanism and standard approach to bring the victim and the offender
closer to each other, informing the offender There is no harm to the victim, creating a sense
of responsibility in the offender and monitoring his behavior after agreeing with the victim.
Because the police organization only pays attention to announcing the forgiveness of the
victim or compensating his / her losses and does not pay attention to the mechanism and
method of obtaining forgiveness from the victim or the quality and manner of compensation;
The victim may decide to pardon due to threats and pressure from the offender or his family,
or the quality of compensation may not be satisfactory to the victim in any way.

Research on community-based police remedial interventions raises concerns about
non-compliance with criminal law against offenders, disregard for the victim and offender’s
authority to enter and exit remedial proceedings, and denial of guilt by the perpetrator. Due
to the uncertainty about the possibility of achieving a final result. Most importantly, the
legislature is reluctant to recognize the useful and effective remedial practices and practices
used in the police organization in law, and the practical practices used are much wider
than the scope set by the legislature. Undoubtedly, paying attention to the teachings of
restorative justice as a accompanying and definite structure of the penal system can be
effective and through this, it can provide many services to the victim, society and even



Institutionalizing Restorative Justice Procedures ...

the offender. Therefore, this strategy will be effective when the police authorities welcome
such an institution and consider themselves bound and committed to using this capacity and
make the necessary preparations for the implementation of this important task. The police
organization, as the gateway to the criminal justice system, is one of the institutions that,
with its high capital and restorative capacities, can take more effective steps towards the
entry and implementation of restorative justice programs. If the police organization in Iran
wants to have an acceptable record in this field, it should be able to institutionalize the use of
restorative justice programs by recognizing the existing challenges and capacities. Due to the
institutionalization of the traditional function of the police in preventing the occurrence and
recurrence of crime, in the practice of providing security has faced a deadlock. Therefore,
this study seeks to identify the challenges and mechanisms of realization of restorative
processes in the police to respond to the needs of the victim, make the offender responsible,
increase the sense of security and restore the disturbed order in society.

Methodology: This research is applied in terms of purpose and qualitative research in terms
of data nature and implementation method. Participants in this study include experts and
staff of counseling and assistance offices of police stations in Tehran; Purposeful sampling is
theoretically saturated to 15 people in this study. Semi-structured interview tools were used
to collect data and to analyze them, content analysis method was used as a three-step coding
of data. In addition, sample research and content analysis of 24 mediated cases, observation
and analysis of 8 mediation sessions with different topics have been performed. To ensure
the validity of the research, peer review methods and review by members (participants)
were used. Using the formula for open test reliability, the calculated reliability is 90%.
Findings and Conclusion: The most important challenges in implementing restorative
justice procedures in the police organization; Lack of rules for police remedial intervention,
restrictions on mediation in punishments, weak effective oversight mechanism, lack of
interaction between judiciary and police, dominance of police organizational culture in
peacebuilding and reconciliation, lack of verbal communication on restorative justice,
inadequate police understanding of application The results of restorative justice are to
ignore the consent of the parties in referring to the restorative process. The most important
legal, judicial and executive mechanisms of restorative justice procedures in the police
organization; The need to formulate laws for police restorative intervention, the need to
develop peace and reconciliation regulations, promote a culture of restorative justice,
standardize the behavior of police facilitators and monitor and evaluate them, employ expert
mediators and teach them the principles of restorative justice, reform the police structure in
Introduced to strengthen the restorative justice approach.
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