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Abstract

Background and Aim: The rapid growth of urbanization and the increase in the amount of
migration to cities, the lack and high cost of housing in big cities has created the abnormal
phenomenon of informal settlements, which, along with the growth of unemployment, provides the
basis for social damage. In this article, the basic strategies of empowering the informal settlement of
Shahid Rajaei town of Mashhad have been identified

Methods: Research method is applied and descriptive-analytical in nature and the library and field
method was used in conducting the research. For this purpose, 383 residents of the area were
selected using random sampling to distribute the questionnaire. In order to formulate the dimensions
of empowerment in Shahid Rajaei town of Mashhad, 50 questionnaires were distributed among the
responsible organizations and academic elites who have sufficient expertise on marginalization
issues, and we gave the points to the experts in the field of urban empowerment using the SWOT
method. In the end, in order to present the main strategy for more efficient implementation of
empowerment in Shahid Rajaei town by means of QSPM and by asking experts in this field, we
prioritized the strategies.

Findings and Conclusion: of the results show that the general strategy in the area is to
implement defensive empowerment and physical, environmental and population organizing
strategies with the creation of urban infrastructure and facilities, optimal use of the endowment
lands of Astan Quds Razavi to reduce social and physical damage in the area, balanced
development Urban elements, provision of suitable housing and beautification in design, while
preserving the cultural identity of the area by using local materials and combining them with new
materials are considered important strategies for the empowerment of Shahid Rajaei town.
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