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Abstract

The purpose of this study was to design and formulate a strategic plan for the
development of public sports in Yazd province. The present study is a
descriptive strategy, a strategic study in terms of implementation and an
applied research in terms of purpose. The statistical population o the study
included: the Higher education professors of the province physical education
(12) the members of MSRT boared of the province (2), managers and physical
education experts of the province (12) and managers of public and private
institutions of the province who are involved in sports activities (7 people),
which is a total of 33 people. The prepared questionnaire contained 32
questions in the field of examining the strengths, weaknesses, opportunities
and threats of public sports in the province.In order to determine the validity
of the questionnaire, 11 experts in the field of sports management were
consulted, and the questionnaire was approved. To measure the reliability of
the questionnaire, Cronbach's alpha method and SPSS software were used.
This value is based on the data obtained from the 0.89 questionnaire, which
indicates that the questionnaire has the necessary reliability. The findings
showed that in the field of public sports, there are 8 strengths, 10 weaknesses,
9 opportunities and 11 threats. After analyzing them in the SWOT matrix and
group discussion, it was determined that the strategic position of public sports
In Yazd province is in the SO region. Ultimately, to develop public sports,
accoding to strategic analyses the necessary strategies were devised.
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