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Abstract

There are changes or events in the future that are relatively unlikely to occur, but their
potential impact on advancing affairs is extremely high. This research has identified the
effective Wild Cards and drivers on the future of Iran’s educational sport using Delphi
technique. This research is mixed research regarding method and based on the paradigm
of complexity theory and has exploratory approach. Participants consisted of 14 experts
in the field of futurology and educational sport who are first selected in a targeted manner
and then by snowball, and reached consensus in three phases of implementing Delphi
technique about 4 identified Wild Cards and 17 drivers. These drivers have categorized in
5 categories of social, technology, environmental, economic, and political. It was shown
in order not to be surprised by the Wild Cards and drivers, from “reaction time” which is
a gap between weak signals of the current time and the time of occurrence of the future
Wild Cards, trustees of educational sport should develop an operational and
comprehensive planning for future monitoring and previewing for developing educational
sport. The results showed that identifying the Wild Cards and drivers that affect the future
educational sport of Iran can identify, to some extent, different future with different
possibilities.
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Extended Abstract

Background and Purpose

Like most organizations and institutions in other fields, sports organizations must
become a forward-looking and strategy-oriented organization for survival and
permanence in the field of global competition (1). Today, there is no doubt that
the structure of organizations has become so complex that they cannot survive
without considering the future and careful planning, and sports organizations are
no exception in this category (2).

Given that future studies are completely different from the past and present and
are not necessarily a continuation of past trends, in this research, we intend to
identify the wild cards and driving forces that will influence the future of
educational sports in Iran and possibly shape its future, based on future methods
and by recognizing the effective future spaces.

Methodology

In futuristic research, different methods are used in different steps of research. In
terms of the future research studies, this research has an exploratory approach.
There are many methods for futures research, which application and effectiveness
of each is different. In this study, the Delphi method was also selected to choose
the appropriate research method, taking into account the nature of the research
and its main purpose. The Delphi method is one of the qualitative research
methods that is used to reach consensus in the group decisions.

In the first step, the research issue is defined and the necessary characteristics for
the participants in the Delphi working group are determined. This step ends with
the appointment of the members of the working group. The second step of Delphi
method is related to generating ideas about the research issue. By analyzing and
refining these ideas, and eliminating duplicates and using the same words, the
researchers extracts the final list of factors related to the research issue. In the third
step, the members of the working group determine the importance of the factors
or select some of the most important ones.

Participants in the Delphi panel in this study were selected among the faculty
members of Future Research (3 people) and the Sports Management familiar with
Future Research (11 people) who were aware of student sports and university
sports and also had executive positions in this field. Targeted sampling method
along with snowball sampling was used to select participants. In the analysis of
this study, after three rounds of Delphi interviews and reaching a group
agreement, the main factors were identified.
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Results

In the first round of Delphi, 11 wild cards and 39 drivers were identified and
categorized into five groups: social, technological, environmental, economic, and
political. The aim of the next phases of Delphi was to reach a consensus among
the participants about the impact of the wild cards and drivers identified in the
future of educational sports in Iran. In the second phase, experts were asked to
assign a score between one to 100 to each factor depending on the impact amount,
based on the impact of 11 wild cards and 39 drivers identified in the previous step
on lIranian sport. In the third phase of Delphi, the answers of all the participants
of the previous round, as well as the most options chosen by the other experts,
were sent to all the participants and they were asked to approve the majority vote
if they agreed. Finally, the participating experts reached a consensus on the great
or very great influence of the four wild cards and the 17 drivers on the future of
educational sports in Iran. The consensus on every wild cards and driver meant
that more than 70% of the experts agree on the extent to which surprise or wild
cards was effective.

In the end, after identifying the ultimate wild cards and drivers, the researchers
developed a schematic model called the conceptual model of wild cards and drives
affecting the educational sports in Iran, which emerged from the data and with the
opinion of experts, which was approved by the participants in this study. This
conceptual model is shown in Figure 1. The purpose of compiling this model is to
display the main and final data of the research in a simple and effective way. The
five drivers were displayed with nested pentagons that represent each category of
driver and show the direct relationship and impact and effectiveness of these
categories on each other. And since drivers are likely to occur in the present or
near future in terms of time, and wild cards are likely to occur in later years, the
driving forces in this conceptual model were places within a quadrilateral matrix
assigned to the final four wild cards. This conceptual model is adjusted according
to the mentioned criteria.
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Figure 1-Conceptual model of wild cards and drivers affecting Iranian sports

Conclusion

Due to clear connection between drivers and the wild cards, it must be
acknowledged that the economic drivers are related to the whole system and
custodians cannot play a role in policy-making in them, and the future of
educational sports in Iran and its development can be optimistic only with a
positive economic transformation, since “"economic and political drivers” are
likely to have a significant impact on the future of educational sports in Iran,
according to the findings. In connection with political drivers, it can be
acknowledged that the approval of the health and physical education curriculum
in the Higher Education Council, enactment of supportive legal laws in the
parliament, development of space and equipment infrastructure, and training the
experienced sports teachers and professors can promote the physical literacy.
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