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Abstract

Given the growing complexity of organizations and the differences in people's thoughts,
attitudes, and beliefs, conflict is seen as an inevitable component of organizational life.
The aim of this study is to design a model for the antecedents and consequences of extreme
rivalry among the country sport managers.This study has a qualitative approach which
used the grounded theory (Strauss & Corbin) as a research method. For gathering data,
this study examined high level documents and interviewed with 30 experts who were
aware of this subject. The validity of this study was examined and approved by the
interviewers and then expert professors. The reliability of it is %80 which was obtained
by using the methodology of the auditing result process. For data analysis, this study
applied the continuous comparison method in three stages: open, axial and selective
coding. As a result of analysis of interviews and documentary studies, 143 key concepts
were developed in the form of 64 categories and 11 main categories. The main categories
included monopoly, materialism and power-seeking factors, extreme rivalry, structural
and process reforms, effective and efficient management, effective management factors,
teaching and learning mechanisms, cultural reform mechanisms, organizational
environment, external factors, demographic characteristics and individual and
organizational consequences. Therefore, it is better to emphasize these components in the
appointment of sports managers due to the constant exposure to organizational conflicts
in order to strengthen the ability of sports managers to manage and control the
organization.
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Extended Abstract
Background and Purpose:
In today's competitive world, organizations seek to maximize their performance

and strive to achieve rapid growth, efficiency, continuous improvement, future
readiness, flexibility and privileged position through their global resources
(Rezaei, 2018, 149). Organizations need new thoughts, ideas and opinions of
managers in order to survive and continue their positive and constructive role, so
that by receiving new perspectives based on field research and ideas and theories,
they can be eliminated. (Rezaei, 2018, 52). Sports organizations are no exception
to this rule and, given their connection to more dynamic and turbulent
environments, they need efficient managers to make rational decisions in
emergencies. Achieving the goals of independence and prosperity in today's
changing world, as well as better and more production and more appropriate
services in the field of sports depends on the guidance, tact and skill of the
managers who take the helm of various sports organizations in the turbulent sea
to steer them in the desired direction at every stage of development (Ahmadian,
2021, 21). Rezaei and Salehipour (2019) stated that the development of human
resources in sports organizations is one of the most important categories of the
paradigm model of the development of Iran's sports industry. In addition, other
results of this study showed that professionalism in the management of the sports
industry, the removal of military and paramilitary managers and thus the
elimination of political and security views on the sports industry are among the
requirements for the development of sports in the country (Rezaei & Salehipour,
2019, 303). Today, the success of managers does not depend only on work and
professional experience; rather, it depends on their ability to manage themselves
and others, their degree of flexibility in dealing with constant environmental
change, and their ability to manage organizational conflict. Due to the increasing
complexity of organizations and differences in the thoughts, attitudes and beliefs
of individuals, conflict is considered as an inevitable part of organizational life.
Conflict is an inevitable issue in individual and organizational life today, which
manifests itself in various forms: individual, intra-individual, intra-group, inter-
group, inter-organizational, inter-organizational and intercultural. The results of
rrrrr rtt al”’ (222)) stdd aat ooort maaarrr " nnnflitt mnneeemnnt
styles are influenced by their political intelligence and managers with higher
levels of political intelligence usually use more cooperation, compromise and
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agreement styles. As a result, sports managers with high political intelligence
choose positive conflict management styles and make the organization effective
(Saberi et al., 2020, 24). Managers of sports organizations compete with each
other due to individual and situational factors such as promotion or increase of
rewards and salaries and the like, and want to be superior to their peers and
colleagues, so sometimes extreme competition occurs. (Okoro et al. 2018, 88).
The results of Shahriari et al. (2018) showed that the existence of competitive
intelligence among sports managers is effective on the flexibility of sports
organizations (Shahriari et al., 2018, 205). Reviewing the theoretical foundations,
branches and effectiveness criteria presented by experts in the field of
organizational behavior management, we find that conflict management styles can
directly and indirectly play an important role in employee effectiveness.
Therefore, the purpose of this study is to design an effective model of the
antecedents and consequences of extreme competition among sports managers in
the country so that it may be possible to turn destructive conflict between
managers into constructive conflict in sports organizations.

Materials and Methods:
This study used a qualitative approach which applied the grounded theory as a

research method. For collecting the data, we studied high level documents and
interviewed with 30 experts who were aware of this subject. The validity of this
study was examined and approved by the interviewers and then expert professors.
The reliability of it is %80 which was obtained by using the methodology of the
interstitial agreement. For data analysis, this study used the continuous
comparison method in three stages: open, axial and selective coding.

Findings:

Based on data obtained from library studies, upstream documents, and in-depth
interviews and their categorization, monopoly factors including materialism and
power-seeking, extreme anti-competitiveness, structural and process reform,
effective and efficient management, effective management factors, learning
mechanisms, spatial learning mechanisms and culture, organizational climate,
external factors, demographic characteristics, and individual and organizational
consequences were identified and extracted as eleven effective components in
extreme competition among managers of Iranian sports organizations and
federations:
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Figure 1 - Axial coding based on the paradigm model (extreme rival paradigm

model)

Conclusion:

In general, no study was found on the design of antecedents and the consequences
of extreme competition among sports and non-sports managers in Iran. More
importantly, in this study, examining the factors affecting extreme competition
with a grounded theory approach can, in addition to helping to find the central
problem, provide a deep understanding of the current situation. This means that
by creating an arrangement of causal conditions, contextual and intervening
conditions, actions and interactions (strategies) and consequences around the
central class, it will help to create a complete and comprehensive understanding
of the existing problem. This study with a pathological and exploratory approach
and based on the existing contextual conditions, through interviews and analysis
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of library studies has investigated the phenomenon of extreme competition among
sports managers.

Keywords: Rivalry, Grounded Theory, Managers of Sports Organizations.
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