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Abstract

The purpose of this study was to design knowledge management structure at Sport
Technology and Innovation Center of Iran. The questions of research were proposed as
the appropriate structure for saving, distributing and using knowledge. Data were collected
from papers and articles as a complete understanding of the organization structure of the
Sport Technology and Innovation Center of Iran was done. Then, the interview was
followed by semi-structured questions from the statistical society, which included 4
professors of management and 8 members of National Sport Technology Innovation
Center of Iran. By using the principles of research theory and analyzing and coding the
data obtained from the interview, three main categories, 23 sub-categories and 74 concepts
or open codes were identified. The results showed that the most important part of structure
design at the knowledge saving includes knowledge coding in the saving process, the
suitable type of file for knowledge saving, the suitable type of content for saving
according to the knowledge pyramid, determining specific amount for knowledge saving,
training people to saving knowledge, determining expert for knowledge management in
the organization, adding the responsibility of saving knowledge in the description of
organizational tasks, incentives for saving knowledge, purchasing or ordering knowledge,
the volume of knowledge selected for saving and the main categories of knowledge
distribution including knowledge categorization by subject, classification by word,
categorization of knowledge based on teams and persons, the possibility of requesting
inaccessible knowledge, access to specific individuals and for the knowledge using also,
fast access to knowledge, easy access to knowledge, knowledge security, knowledge
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search based on keywords, knowledge search based on teams and persons, selling
knowledge, applying opinions on knowledge, and searching for knowledge based on the
subject. Itis suggested to design a questionnaire based on the table of results and determine
the coefficients of effectiveness of each component and open code to achieve a more
accurate model.

Keywords: Knowledge Saving, Knowledge Distribution, Knowledge Using, Knowledge
Management.

Extended Abstract
Background and Purpose:
Small organizations do not perform well in the field of knowledge management

(2). The lack of systematic knowledge management causes the loss of knowledge
created or acquired by the members of the organization (2). This will be worse
when we know that every year, new startups in the field of sports sciences start
working. This experience of startups that can help new teams will be lost. In
today's business environment with advanced communication technologies,
knowledge management capabilities are a valuable resource for organizational
innovation (3). This study seeks to design a knowledge management structure in
the National Center of Sport Technology Innovation.

Materials and Methods:

This study is phenomenological in terms of the type of qualitative research. It is
also applied in terms of purpose and in terms of field performance (interview).
The research area is organizational behavior management which was conducted
by the National Center of Sport Technology Innovation of Iran. The data
collection tool in this study is interview (semi-structured with open answer). The
structured part of the interview consists of questions that are formed from specific
goals and the free part of the researchers' questions was done to shape the final
conceptual model (according to the interview conditions). The interviewees'
answers were fully recorded and then analyzed.

According to the qualitative research method, the statistical population used to
interview included faculty members in management sciences who had a book
translation, book writing or related research article in the field of knowledge
management, which is estimated to be about 70 people, as well as the head and
staff of the National Center. of Sport Technology Innovations for a total of 8
people. The sampling method was purposeful and accessible and the number of
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interviewees continued until the researchers were satisfied. Theoretical saturation
from the perspective of Strauss and Corbin (2015) is achieved (4) when A) No
new or relevant data is obtained for a category; B) The category is well developed
in terms of features and dimensions and shows its diversity; C) The relationships
between the categories are well defined and their validity is proven. (5)
Findings:

Simultaneously with conducting the interviews and using the theoretical
foundations of the research, the data obtained from each interview were analyzed
and coded. The results of each interview, together with the previous findings, were
used as an interview guide and a criterion for selecting the next interviewees. As
a result of analyzing the design of knowledge management structure in the
National Center of Sport Technology Innovation, 3 main categories (based on
research hypotheses), 23 sub-categories and 74 open concepts or codes were
identified. The complete results of coding the interviews are separately reported
in the following tables; in designing the knowledge storage structure in the Sport
Innovation Center, designing the knowledge distribution structure in the Sport
Innovation Center and designing the knowledge application structure in the Sport
Innovation Center in Tables 1 to 3.

The results showed that the most important part of the design is the structure of
knowledge storage, which includes the categories as follows: coding knowledge
in the storage process, the type of file suitable for storing knowledge, the type of
content suitable for storing according to the knowledge pyramid, determining
specific values for storing knowledge, training people to knowledge storage is the
determination of the person in charge of knowledge management in the
organization, adding the responsibility of knowledge storage to the description of
organizational tasks, incentives for storing knowledge, purchasing or ordering
knowledge, the volume of knowledge selected for storage. The main categories of
knowledge distribution include subject classification of knowledge, knowledge
classification based on words, classification of knowledge based on teams and
individuals, the possibility of requesting inaccessible knowledge, access to
specific people, and fast access to knowledge, easy access to knowledge.
Knowledge security is the search for knowledge based on keywords, the search
for knowledge based on teams and individuals, the sale of knowledge, the
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application of opinions on the knowledge used, the search for knowledge based
on the subject.

The concepts found and coded were examined during the interview analysis
process and subject categories were categorized. These categorizations formed
subcategories to be subdivided into major categories with a more complete
categorization. All open source or extracted concepts were included in the table
of concepts and categories, considering the main and secondary topics.

In the discussions that took place above all, the volume of explanation and the
focus of the interviewe was on the first question (the first assumption of the
research), which is the storage of knowledge. According to (Table 1), it can be
seen that 10 sub-categories and 38 concepts or open source were extracted from
it, which can indicate the high importance of this issue in the process of knowledge
management implementation.

Table 1- Appropriate Structure for Knowledge Management in the National Center
of Sports Innovation of Iran

The
main Subcategory Open Source
Category

Knowledge Save Time consuming is not
Convey a lot in a short time
The selected students will even have a name.
Long content should be stated only when
The amount of knowledge necessary.
selected to store Accurate transfer of knowledge should not
be confused with the transfer of unnecessary
and excessive information
File audio can be easily saved and be used.
Official documents will be valid document is
to provide guidance on bureaucracy routes.
File text can be both as reported and,
on a knowledge, transfer be used.
Suitable file type for Video image with the option to transfer
storing knowledge knowledge is very important. Details
Photos can be a lot of information
to quickly transmit.
The raw very often are more useful than
knowledge.
Data category of the creative people
contribute more to decision-making there.

abpajmous| anes
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The right type of content
to store according to the
knowledge pyramid

Related Information clear path
to better express themselves.
In the pyramid of knowledge to best
help will be.

In a meta-knowledge or understanding to
transform the simple concepts more like a
knowledge and information.
Explicit knowledge to be transferred direct
and tacit knowledge to explicit knowledge
conversion and then transferred.
Experience of trafficking and the Order of
The address and number of contacts
Expressed the resolve and the result of
All of the activities have to be mentioned
with the words, successful or unsuccessful.

Specify specific values to
store knowledge

In the electronic world with analysis and
advice from computer experts will be using
the computer to determine the amount.
Record any related activity
Record activity on a daily basis
Report Portfolio at the time of week

Training people to
store knowledge

Provide training for teams and employees
Regulations specify a for knowledge
processes

Determining the person in
charge of knowledge
management in the
organization

Appoint a person to be responsible for the
implementation of knowledge management
Supervise the knowledge management
process in the organization

Added the responsibility
to store knowledge in the
description of
organizational tasks

Added responsibility for storing knowledge
as team commitment based
Added save of task responsibility of staff

Incentives to store
knowledge

The incentive to do good work for people
such as access to knowledge or
reward financial

Buy or order knowledge

Buy knowledge of the same
Purchase of the acquisition
of businesses successful and relevant
Order of the Company and acquisition
of businesses related

Knowledge coding in the
storage process

Use as appropriate and relevant in the
process save the
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Using the right words and relevant
knowledge stored up

uonnqLasIp abpajmouy|

knowledge of Categories
on the subject

knowledge system thematic A file
to recorded subject Use of the areas
knowledge

knowledge of Categories
based on words

in the title used According to the words
in the text used By examining the words

knowledge of Categories
individuals and by teams

knowledge of Categories
of with the idea associated stored
knowledge of Categories
to specialty according stored
knowledge of Categories
to their positions according stored

Give access to specific
people

the to The issue of access
Related knowledge
the to Access to nuclear knowledge
Presidency, the Central Council, Deputy
Center Director of Technology, Knowledge
Related Officer, Nuclear
Access to staff knowledge of the center,
other staff at the discretion of the knowledge
.storage employee

Ability to apply
knowledge of
availability -non

Access to core knowledge upon request and
with the approval of the Central Council
Access to staff knowledge upon request and
approval of the Central Council

abpajmouy Jo uonedljddy

Quick access to
knowledge

time the Access all
Ability to request and agree to knowledge
needs in the shortest possible time

Easy access to knowledge

personalized applications access Phone
for tools Access to software
online knowledge

Search for knowledge by
topic

Ability to search for knowledge using titles
Ability to search for knowledge using
similar titles
Ability to search for knowledge using the
words mentioned in the title

Search for knowledge
based on keywords

Ability to search for knowledge using the
words mentioned in the knowledge
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Ability to search for knowledge according to
the storage team
search for knowledge according Ability to
to the person saving it
Ability to contact the person storing
knowledge for more information
Creating the possibility of
the of registration the of knowledge selling
organization to persons within the
organization
the possibility of created This
the of registration the of knowledge selling
organization to outside the organization
the of knowledge to the the transition Share
public
Ability to submit positive or negative
comments for each person
Ability to modify knowledge
Ability to report unrelated knowledge
View other users' comments on specific
knowledge
Individuals' commitment not to disclose
available knowledge
for digital safe virtual of nature safe Create
Knowledge security literacy
Create physical security for physical
documents

based Search knowledge
the people of the of the on

Knowledge sales

The opinions on the
by used knowledge

Conclusion:

Finally, the present study is in line with many studies conducted in and outside
the country, which can be referred to the study of Holder et al. (2020) on the
relationship between knowledge management, organizational learning, and
memory. This study states that organizational learning is seen as a dynamic and
knowledge-based process and is extracted through different levels of activity. An
organization's ability to use knowledge is highly dependent on its human
resources, who are effectively the ones who create, share and use that knowledge.
Knowledge management is considered as managing the processes of creating,
storing, accessing and disseminating an organization's intellectual resources.
Organizations should consider your main goal as increasing the capacity of people
and enhancers of organizational knowledge. Managers should pay special
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attention to knowledge that is relevant to the company, because it represents
different types of innovation.

In the discussions, the volume of explanations and the focus of the interviewee
were on the first question, i.e. knowledge storage. It can be seen that 10 sub-
categories and 38 concepts or open sources were extracted from it, which can
indicate the high importance of this issue in the process of knowledge
management implementation.

In the next main category, which was the appropriate structure for the distribution
of knowledge in the Center of Sports Innovation, more attention was paid to
various categories and people's access to stored knowledge. These categories were
used more for editing and archiving and more for preserving topics and disclosing
knowledge.

In the categories related to the application of knowledge, more was mentioned
about how to search for the desired knowledge and the process of obtaining its
use. In addition, issues such as the sale of knowledge or the security of stored
knowledge have been examined.

Keywords: Knowledge Management, Knowledge Storage, Knowledge Sharing,
Knowledge Use.
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