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The purpose of this study was to identify appropriate strategies for implementing supply chain
management in gyms. To achieve this goal, the exploratory research method of mix method
research was used. The statistical population in the qualitative part of the research of sports
management specialists, a sample of 15 people was selected, the sample size was up to
theoretical saturation, and in the quantitative part of the research, a sample of 245 customers of
sports halls were randomly selected from the available sampling method. For the purpose of
collect information in the qualitative part of the research, the interview method was used and in
the quantitative part of the research, a questionnaire was used. Based on Cronbach's alpha
results, the reliability of the questionnaire was 0.87 Confirmed. Content analysis was used for
data analysis in the qualitative part and confirmatory factor analysis and Friedman test were
used in the quantitative part. Findings in the qualitative part of the research showed that service
supply chain management consists of components of resource management, cost orientation,
performance evaluation, needs assessment, service provision, interactions, demand
management, capacity building, and information management. The results of confirmatory
factor analysis with RMSEA 0.05 were confirmed. The results of Friedman test also showed
that according to the results of demand management, needs assessment and resource
management with an average rank of 6.75, 6.06 and 6.01, respectively, have the greatest impact
as a suitable solution. Based on the results obtained in this study, it has been concluded that in
order to improve the management of the sports service supply chain, the components extracted
from this research should be examined and considered so that better services can be provided.
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