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Designing and Explaining the Model of Survival and Strengthening the Hotel Brand with the
Approach of Tourism Industry Development (Case study: Selected four-star and five-star hotels in
Mashhad)
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Abstract
Hotels do a lot to improve the success of development and strengthen brands, but it is necessary to identify

and xxamin hh facoas affcctnrg hh evaluaooa of uusoanrrs’ and oairssts' aiiiuwd a bou dvvoognrg and
strengthening the brand. The present study seeks to achieve the model of continuation of life and
strengthening the hotel brand with the approach of developing the tourism industry in selected four-star and
five-star hotels in Mashhad. This study is in a mixed (quantitative-qualitative) method. In the qualitative
part, the data theorizing of the foundation and three coding stages have been used. data collection was done
through semi-structured interviews with 19 managers of four- and five-star hotels in Mashhad using non-
probability judgmental sampling and snowflake sampling. In the quantitative part, based on the dimensions
of the obtained model, a researcher-made questionnaire was used and a quantitative test was performed
based on the method of structural equations. The final model of the research led to the design of six
theorems, including causal conditions (four categories), intervening conditions (three categories),
contextual conditions (three categories), the main category of brand-based management, and strategies
(seven categories) and consequences(Seven categories) . In the quantitative part, the significance of the
relationships between the components and the appropriateness of the model dimensions were confirmed.
Although the issue of hotel development and strengthening in the tourism industry has been discussed for
many Yyears to create strong brands in this field, it is still necessary to investigate this important issue;
Because Increased competition has forced hoteliers to look for new ways to differentiate their brands from
competing brands. Promoting a consumer-based brand can be a key strategic driver of success in the hotel
industry and the development of the tourism industry. The present study shows that by using brand-based
management, we can take steps to continue life and strengthen the brand of hotels and help the development
of the tourism industry by implementing the model presented in this study.

Keywords: Hotel Survival, Brand Strengthening, Tourism Industry Development
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