Journal of Iranian Public Administration Studies
Fall 2021, Vol. 4, No. 3, PP. 57-90

Future Scenarios of Provincial Gas Companies in Iran: A

Research Based on Future Workshops and Analysis of the

Interaction of Key Uncertainties (Case Study: Tehran Gas
Company)

Mohammad Mahdi Zolfagharzadeh®

Associate Professor, Public Administration Department, Faculty of Management,
Tehran University, Tehran, Iran.

Heidar Najafi Rastaghi

MA in Public Administration, Faculty of Management, Tehran University, Tehran,
Iran.

Ali Hasani

Ph.D. Student of Technology Management, Department of Management and
accounting ,University of Allame Tabataba'l , Tehran, Iran.

Hamed Nasrolahi

MA in Public Administration, Faculty of Management, Tehran University, Tehran,
Iran.

Kiomars Samradjah

PhD in OR, Faculty of Management and Economics, Islamic Azad University,
Science and Research Branch, Tehran, Iran.

Received: 13/11/2021 Accepted: 17/12/2021

Abstract:

Energy policy-making is considered the most important areas affecting the country's development. It
plays an important role in strengthening national incomes and improving the country's governance
system. In this study, we will seek to identify the future scenarios of provincial gas companies in
Iran by focusing on the case of Tehran Gas Company. The research method is based on scenario
writing using global business network methodology, which relies on identifying institutional actors,
drivers, uncertainties and drawing future scenarios. After scanning the environment, in order to
monitor the propulsions and uncertainties, reliable sources and reports of research and strategic
institutes in the field of energy and gas were utilized. Moreover, relying on the company managers
and experts’ participation in future workshops and also employing MicMac software, two key
uncertainties of “energy governance arrangements in Iran” and “international interaction condition”
were identified, and based on these uncertainties, four scenarios of Homay Saadat, Siah Zaghparan,
Ghoghnoos Tanha, and Simorgh Darmangar were designed. Finally, in accordance with the
scenarios, some strategies for the future of the provincial gas companies of Iran have been proposed
based on the case of Tehran Gas Company.
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