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Abstract

Today, in the age of digital developments, financial technologies (fintechs)
have become an integral part of the banking industry. These technologies
have challenged the future of the banking industry. So the purpose of this
study is to identify the future scenarios of the banking industry and fintech
startups in Iran, on 1404 horizon. The research is applied according to the
type of purpose and exploratory from the methodological point of view. By
using purposive sampling and theoretical saturation, 17 interviews were
done with co-founders of fintech startups and managers and experts in
banking and Fintech industry. In the first step, using interview analysis and
background review, 38 drivers influencing the future of the banking and
fintech industry were identified. Among the mentioned drivers, 4 key
uncertainties were identified using a combination of the results of two
methods: structural analysis and instantaneous Delphi. By plotting two
possible scenarios for each of them in the future, 16 possible scenarios were
obtained. In the meantime, some scenarios were omitted due to similarity
and incompatibility to other scenarios. Based on the morphological analysis,
out of 16 possible scenarios, 5 scenarios remained and the other scenarios
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were eliminated. Thus five scenarios include; "The paradise of fintechs in
the banking system", "migration of fintechs”, "crucified fintechs",
"resistance fintechs" and "creeping fintechs" were identified, which
according to the experts, the scenario paradise of fintechs In the banking
system was introduced as a favorable scenario in the horizon of 1404.

Keywords: Foresight, Horizon 1404, Banking Industry, Financial
Technologies, Fintechs.
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