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Abstract

Supply chain management can lead to a sustainable competitive advantage.
The present study is in search of paper industry supply chain strategies with
respect to supply chain dynamics and lean supply chain using dynamics in
order to gain a competitive advantage in Iran Wood and Paper Industries
Company (Chooka). For this purpose, first, using organizational data and
decision makers' participation, the system dynamics model was designed and
after validation, the model was simulated in a ten-year horizon. According to
the behavior of target variables and model sensitivity analysis in the
simulation horizon, policies in line with lean supply chain strategy and
sustainable profitability strategy of Chooka business were designed and
applied separately and in combination to the model. And analyzed.
According to the findings of the model simulation, productivity promotion
policies through the use of lean methods in internal processes, increasing the
quality of paper products, increasing innovation in the production and supply
of paper products, improving raw material supply management And strategic
partnership with suppliers of raw materials, industrial waste management,
waste and solid waste management and staff empowerment have been
presented as the best combined policies of the supply chain strategy of Iran's
wood and paper industries.
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