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Abstract

Managerial effectiveness has always been one of the most important expectations of organizations from
managers. The aim of this study was to compare the effectiveness of teaching Neuro Linguistic
Programming and transactional analysis on managerial effectiveness. The research design was quasi-
experimental with pre-test, post-test, control group and 2 months follow up. The population was all the
middle male managers of Pars Khodro Company, and the sample consisted of 66 managers who
distributed randomly in the experimental and control groups. The instruments of this study were: Gupta
Management effectiveness questionnaire, Transactional Analysis Protocol Based on Moradi, Shafiabadi
and Salimi Protocol (2016) and Neuro-Linguistic Programming Protocol Based on Kajbaf, Mogaddas
and Aghaei Protocol (2011). To analyze the data, repeated measures analysis of variance was used.
Findings showed a significant difference between the mean of managerial effectiveness in the
experimental and the control groups and showed that the Transactional analysis method has a significant
effect on increasing the managerial effectiveness scores of managers; but this effect was not significant
in Neuro Linguistic Programming method .Also, the pairwise comparison of the means indicated that
transactional analysis training was more effective than the neuro Linguistic programming training on
managerial effectiveness. Therefore, it can be concluded that managers can increase their effectiveness
by learning transactional analysis techniques, and organizations can increase the productivity of their
managers by holding these training courses.
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