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: Abstract

: Introduction: The purpose of the present study is to investigate the impact of
: benevolent coaching on human capital reinforcement with the mediating role
: of motivational capital.

: research methodology: The research is applied in terms of purpose and in
: terms of data collection, it is descriptive-causal and it is quantitative research.
: The statistical population of the study was the employees of Professional and
: Sports Development Department of Ministry of Sport and Youth who were
: selected to answer the research questionnaire due to their close relationship
: with the athletes' performance at the professional and championship level. The
: total number of employees was 68, which according to Morgan's table was 58
: who were selected by simple random sampling. Data were collected using a
: questionnaire whose reliability was confirmed by Cronbach's alpha. For data
¢ analysis, data normality test, correlation test, and structural equation modeling
¢ were used in SPSS and smartPLS software.

: Findings: The results showed that benevolent coaching had a positive and
: significant effect on two variables of motivational capital and human capital
: reinforcement. Motivational capital had a positive effect on human capital
¢ reinforcement and it also mediated the effect of benevolent coaching on human
: capital.

: Conclusion: Training is one of the effective methods in enhancing human
: capital and among these, benevolent coaching as one of the Training methods
: can help in enhancing human capital through increasing motivational capital.
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Extended Abstract

Introduction:

Maintaining valuable human and social capital
is seen as the most important challenge of the
future in the fast-paced business world, in
which it competes to attract and retain scarce
and basic skills. None of the existing
organizations can achieve their goals without
having qualified specialists Reach.
Undoubtedly, the development of human
capital depends on the study, design, planning
and implementation of training programs that
lead to the empowerment of human resources
to accept organizational roles and play its
effective and efficient. Coaching is one of the
manpower actions that positively contributes
to the development and advancement of
employees. Coaching, as a component of
effective leadership, is a goal-oriented
development action with a long history. Its
purpose is to guide and facilitate the
achievement of goals to improve recipients'
performance and progress. Benevolent
coaching is defined as the combination of
committed, available guidance and support.
Benevolent coaching should be based on the
individual needs and circumstances of the
employee and in terms of moral sensitivity,
benevolent coaching should be in response to
the requests and needs of the employee.
Benevolent coaches need to be flexible and
use their experience, not just rules, to meet
staff needs. Benevolent educators can help
strengthen human capital by improving
motivational capital in the organization.
Empowerment and strengthening of human
resources can be done through motivation.
Motivation is a wvery important part of
management in the organization. It is natural
that people have special needs, and ignoring
them and not meeting these needs can reduce
the effectiveness of human resources. This is
especially evident in the field of championship
sports, where success requires both human
capital in the field of specialized sports and
benevolent and scientific coaching, as well as
extraordinary motivational and continuous
capital. Field studies have shown that success
in the field of individual championship sports
such as martial arts, wrestling, boxing,
weightlifting, etc. requires the simultaneous
specialized human capital of sports,
benevolent coaching and equipped with up-to-

date knowledge, as well as intrinsic and
extraordinary motivations.

Context:

The commercialization of research has
expanded in recent decades as a new approach
to academic research and natural science. This
research is in the field of human resources,
which examines the role of charitable
coaching in strengthening human capital.

Goal:

The purpose of this study is to investigate the
effect of benevolent coaching on strengthening
human capital through motivational capital in
the staff of the Deputy Minister of
Championship  and  Professional ~ Sports
Development of the Ministry of Sports and
Youth. The strength of this research is that it
informs decision makers and policy makers in
the field of championship sports about the
most important success factors in the field of
difficult championship competitions.

Method:

The research is applied in terms of purpose
and in terms of data collection, it is
descriptive-causal and it is quantitative
research. The statistical population of the
study was the employees of Professional and
Sports Development Department of Ministry
of Sport and Youth who were selected to
answer the research questionnaire due to their
close relationship  with the athletes'
performance at the professional and
championship level. The total number of
employees was 68, which according to
Morgan's table was 58 who were selected by
simple random sampling. Data were collected
using a questionnaire. All questions of the
questionnaire were assessed using a fifty
Likert scale (from strongly disagree = 1 to
strongly agree = 5). Cronbach's alpha test was
used to assess the reliability of the
questionnaire. The results of this test showed
that the Cronbach's alpha for the variables of
benevolent coaching, motivational capital and
human capital strengthening were equal to
0.81, 0.73 and 0.78, respectively. Since the
values obtained for Cronbach's alpha for all
variables are more than 0.7, so the reliability
of the research questionnaire is confirmed. For
data analysis, data normality test, correlation
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test, and structural equation modeling were
used in SPSS and smartPLS software.

Findings:

The results showed that benevolent coaching
had a positive and significant effect on two
variables of motivational capital and human
capital reinforcement. Motivational capital had
a positive effect on human capital
reinforcement and it also mediated the effect
of benevolent coaching on human capital.

Results:

Training is one of the effective methods in
enhancing human capital and among these,
benevolent coaching as one of the Training
methods can help in enhancing human capital
through increasing motivational capital.
Coaching method is one of the methods that
can help people to be effective in different
areas of work and this issue is much more
evident in relation to sports. The most
important factor in applying this educational
method in the championship and professional
sports of the country is the level of acceptance
and commitment of coaches and learners, and
that athletes believe that changing the situation
and improving the current situation requires a
change in themselves and increasing their
capacities and They are professional and
specialized competencies that are more
efficient and effective in their success for
influencing and achieving personal and

national goals than any other method. Capable
and competent manpower is one of the factors
of success of organizations. The ability and
efficiency of employees increases with the
guidance and support of managers and
supervisors who have more experience in the
relevant field. Managers and supervisors with
benevolent coaching behavior and
communication and providing more feedback
to employees can play an important role in
strengthening employee  motivation and
improving performance as well as their
personal  development. Such supportive
behaviors  for individual and  work
development ultimately help the organization
to achieve success. In addition to the impact
that benevolent coaching can have on human
resources staff, this type of coaching can also
be used in conjunction with professional
athletes. In sports, motivation can be the key
to success, and in this regard, the coach-athlete
relationship is one of the most important
factors affecting the motivation and
performance of athletes. When a coach
behaves benevolently, in addition to meeting
the professional and work needs of individuals
(both  employees and athletes), their
psychological needs are taken into account.
Thus, benevolent coaching can increase
people's motivation and help improve their
performance in their field of activity.
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