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Abstract

Business model is considered as a major factor in the competitive advantage of companies that
need to recreate their business model through shifting the business environment due to changes in
technology and communications. In this qualitative study, which was performed with the aim of
identifying the components of the business model in Iranian biopharmaceutical companies and based
on a multi-case strategy, in the period of 1397 to 1398, the research data was collected through inter-
views with 8 active biopharmaceutical companies located in Tehran, Alborz, Golestan and Mashhad
provinces (statistical sample) from biopharmaceutical companies in Iran (statistical population) and
experts and analyzed using comparison of patterns. Accordingly, after reviewing the research liter-
ature and reviewing the various dimensions and components of the business model in the field of
biopharmaceuticals, by conducting a case study, the business model of biopharmaceutical companies
was presented. The results of this study showed that successful companies in the field of biophar-
maceuticals differ from other companies in all three sections of value creation (in value proposition
element including currency reduction and diversified medicine portfolio), value delivery (in key
resources and key processes elements including tangible and intangible assets), and value acquisition
(in revenue structure element including technology sales).

Keywords: Business Model, Biopharmaceutical Companies, Value Creation, Value Capture, Value

Delivery.
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