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Abstract

The purpose of this study was to identify the factors affecting good governance in the
structure of national championship sports. The present study was a type of sequential
exploratory project. The statistical population in qualitative part consists of faculty
members, sports policy makers and decision makers at macro level, and in quantitative
part, members of Strategic Council of Ministry of Sports and Youth, senior staff managers
of Ministry of Sports and Youth, middle staff managers of Ministry Sports and Youth, and
vice-president and secretary of sports federations. The statistical sample was selected in
qualitative section of 15 experts to reach theoretical saturation using theoretical targeted
techniques and snowballs. Further, in quantitative section between 5 to 10 samples were
needed for each item, so 294 people selected statistical sample. The data collection tool
was a semi-structured interview in qualitative part and researcher-made questionnaire in
quantitative part. The reliability of the interviews was 0.79 by intra-subject agreement
study. For content validity, from experts' point of view and construct validity (exploratory
and confirmatory factor analysis), and combined reliability indices, Cronbach's alpha
divergent and convergent validity, and structural equation modeling were used. Finally,
the model of optimal governance in the structure of the country's championship sport with
ten factors was presented. Therefore, it is proposed to document the governance structure
based on the democratic structure, and support and evaluation of the government for the
decision of the private sector and civil society, and the alignment and cooperation of all
three sectors.
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Extended Abstract
Background and Purpose:
Most of the researches that sought the governance structure in the sports

institution from 1985 to 2020 have mentioned factors such as intra-organizational
communication, degree of bureaucracy, stable structure, specialization and
standardization, resource allocation, and organization size (Li et al 2020; Fleta-
Asin et al 2020; Juliandiet al 2020). Also, the researcher's studies show that no
study was found to identify the factors affecting good governance in the structure
of championship sports in Iran. Having a model for work and activity is important
in many areas. The model is the underlying principles and deep structure that
support the processes of surface phenomena. Meanwhile, the researcher uses a
mixed (qualitative-quantitative) method to identify the factors affecting good
governance in the structure of the country's championship sport. In mixed
exploratory research projects, the researcher seeks a context about the indefinite
position. For this purpose, it first collects qualitative data. Doing this leads him to
describe countless aspects of the phenomenon. Using this initial identification, it
is possible to formulate hypotheses about the occurrence of the phenomenon under
study. Then, in the next step, the researcher can test the hypotheses by collecting
quantitative data. In addition, in the data collection sequence, first qualitative data
and then quantitative data are collected. Finally, the researcher, based on the
findings of qualitative data, tries to collect quantitative data to enable the
generalizability of the findings. Therefore, it is necessary to identify the factors
affecting good governance in the structure of the country's championship sports
in a mixed way. Finally, the results of this study can provide practical solutions in
the field of governance structure for policy makers, planners and sports decision
makers in the country to achieve maximum performance and improve the current
situation.

Materials and Methods:
The present study was applied in terms of purpose and was a type of research

mixed with an exploratory approach. In the qualitative part, the Strauss and Corbin
method was used, and in the quantitative part, the structural equation modeling
method was used. The statistical population of the research in the qualitative part
includes people with management experience in the country's senior sports
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management levels, sports experts and policy makers, sports management
professors who had articles or writings in the field of research. In addition, in the
quantitative part, members of the Strategic Council of the Ministry of Sports and
Youth, senior staff of the Ministry of Sports and Youth was the middle staff
manager of the Ministry of Sports and Youth, the president, vice-president and
secretary of the sports federations. In order to obtain the most information in the
field of governance structure, the opinions of 15 experts were selected during a
semi-structured interview to reach the theoretical saturation level in a completely
non-probabilistic way, using targeted theoretical techniques and snowballs. In this
way, semi-structured interviews were conducted with those who had the most
information about the governance structure in championship sports due to their
papers, field of study, and work. Therefore, sampling was continued until data
saturation. As a result, 15 people participated in this study for the purpose of
interviewing (considering that in the fifteenth interview, more data that cause the
development, modification, enlargement or addition to the existing theory were
not included in the research. In the fifteenth interview, three more interviews were
conducted to ensure the saturation of the interviews.). In the quantitative part,
between 5 and 10 samples were required for each item, so 294 people formed the
statistical sample. The data collection tool was a semi-structured interview in the
qualitative part of the interview and a researcher-made questionnaire in the
quantitative part.

Findings:

In the good fit test, the fit of the data set was checked, which according to Table
10, the ratio x2 to df (2.45) and the root mean square error (RMSEA) is equal to
0.071, so the model fit was observed.. Furthermore, the indices NFI = 0.95, CFI
= 0.98, GFI = 0.98, AGFI 97 0.97 confirmed the model fit. Therefore, the
governance structure model is appropriate in terms of fit indicators and all
questions and factors can be integrated in the research model.

Table 1. Values of Well-Fitting Test Indices
Variable x?/df RMSEA  NFI CFlI GFI  AGFI  GOF

Governance
Structure 2.45 0.071 0.95 0.98 0.98 0.97 0.50
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Conclusion:

In general, the research results showed that the factors of stable structure, fair
structure, democratic structure, network communication, structural homogeneity,
formulation of strategic path of participatory decision-making, evaluation and
monitoring, systemic perspective are considered as important. The results of the
research indicate a focus on structural balance and change in the structure of the
championship sport from organizing tasks to strategies and processes, which
emphasizes more on structural alignment based on capabilities and capacities. In
this regard, the governance model in the structure of championship sports is a
participatory and developmental model in which the consultative and enrichment
governance system is based on the participation of decision makers and in open
communication with all stakeholders. One of the advantages of this model is
providing an organizational chart based on the process of value creation and
agility in performing processes. According to the results, the use of standardized
processes, the use of formal processes, reform of the democratic structure, the
preparation of governance structure documents based on the democratic process,
employee participation in decision-making, consistent decision-making of three
government institutions, private sector and people, participation of non-
governmental organizations in decision-making, authority based on differences in
power, imitation of successful organizations, attention to the international sports
governance system, use of less governmental systems, reduction of intra-systemic
conflicts, support of various institutions, lack of discrimination and defense of
minorities, division of power, development of inter-sectoral relations,
development of trade and legal relations, development of plans for different
sectors, development of missions and tasks of each sector, monitoring of
implementation, internal inspection, formation of security and anti-corruption
committee, impact of internal forces, impact of external forces of the organization,
the process of hiring people, supporting the private sector, providing facilities are
suggested. One of the limitations of qualitative research is the possibility of
different interpretations of the phenomenon under study that the present study is
no exception to this rule. Therefore, the interpretation of the phenomenon studied
in this research is only one of the possible and acceptable interpretations Finally,
it is suggested that researchers review and introduce other qualitative methods
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and, considering the challenges related to the qualitative research method
mentioned in the Constraints section, offer innovative solutions in this method.

Keywords: Championship Sports, Good Governance, Organizational Structure.
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Variable
RO G e
0.50 0.97 0.98 0.98 0.95 0.071 2.45 Governance
Structure

1. Goodness of Fit Statistic

2. Root mean square Error of Approximation
3. Normed Fit Index

4. Comparative Fit Index

5. Goodness of Fit Index

6. Adjusted Goodness of Fit Index
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