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Abstract

The purpose of this study was to identify the opportunities arising from the COVID-19
pandemic in sport context. This research has been a qualitative exploratory study that has
been done using a thematic analysis method. The statistical population of the study
included experts in the field of sports management and futurology, and according to the
nature of the research, 12 experts were interviewed as a statistical sample through
snowball sampling until reaching the theoretical saturation. The tool used in the research
was a semi-structured interview. The thematic analysis of the data by Braun and Clarke’s
(2006) method led to the extraction of 76 codes, 12 sub-themes and six main themes. The
findings showed that "E-learning”, "Virtual Sports", "New Culture", "Social
Responsibility", "Science, Technology and Innovation", and "New Entrepreneurship" are
among the explored opportunities that have been introduced to the sports field due to the
COVID-19 pandemic. According to the research findings, despite the challenges posed by
the prevalence of COVID-19 for the field of sports, it is possible to take advantage of the
existing opportunities to strengthen and develop some aspects of sports, and thus cope
with some of the threats and challenges posed by Corona.
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Extended Abstract
Background and Purpose:
COVID-19 pandemic has posed serious challenges in various areas around the

world (3). Like many other sections of society, sports and various sports-related
fields have not been spared the consequences of the COVID-19 pandemic. Sport
is considered as one of the most attractive social phenomena that has been strongly
affected by this virus since the beginning of the pandemic. Sport, as one of the
influential institutions affected by the COVID-19 outbreak, must fulfill its mission
well in facing the existing challenges and future problems. The COVID-19 crisis
is still growing and there is currently no clear vision for its end, so sports
organizations have to develop new approaches to compete in the new
environment. In the face of existing challenges, addressing and exploiting
potential opportunities arising from the coronavirus outbreak can be a key strategy
for sport sectors. In addition to all the problems caused by corona in different
societies, many fields have tried to adapt to the new conditions and in many cases
have tried to use the new conditions as a new opportunity to create and apply new
initiatives. According to this fact that limited number of studies have examined
the effects of corona outbreaks on sport (4), conducting more extensive research
on the challenges and opportunities arising from the corona outbreaks is needed
to pave the way for appropriate responses to the current situation. To address the
challenges posed by COVID-19 pandemic effectively, we should look for new
opportunities to deal with threats and challenges in sport setting. Undoubtedly,
focusing on opportunities can minimize the negative consequences of the COVID-
19 pandemic and pave the way for the sport to recover. Given the research gap
and the importance of exploring the opportunities arising from the coronavirus
outbreak as well as remarkable challenges that the corona outbreak has brought to
sport, the purpose of this study was to identify the opportunities arising from
COVID-19 pandemic in sport context.

Materials and Methods:

This research was a qualitative exploratory study that has been done using a
thematic analysis method. The statistical population of the study included experts
in the field of sports management and futurology, and according to the nature of
the research, 12 experts were interviewed as a statistical sample through snowball
sampling until reaching the theoretical saturation. The tool used in the research
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was a semi-structured interview. The interviews were conducted as a combination
of audio and video interviews through social and face-to-face spaces. The
interviews took between 20 and 50 minutes and the average interview time was
estimated at 30 minutes. To analyze the data obtained from the interviews, the
thematic analysis method was conducted based on the six-step proposed by Braun
and Clarke’s (2006). At the coding stage, an attempt was made to make the main
research question a reference for code extraction (2). Thematic analysis of data
was conducted according to the following steps: Phase one: getting familiar with
data; phase two: extracting the initial code; phase three: looking for main themes;
phase four: reviewing the extracted themes; phase five: definition and naming the
themes; and phase six: interoperating the themes based on the main research
question. In order to ensure the validity of the analysis in different stages, codes,
themes and sub-themes were provided to the three interviewed experts and the
necessary adjustments and changes were applied according to their comments. To
ensure the reliability of the analysis, both members of the research group analyzed
the data separately (1). In this way, each researcher analyzed the data separately
and finally the findings of both researchers were compared with each other and
the analysis process continued until an agreement was reached.

Findings:

The thematic analysis of the data by Braun and Clarke’s (2006) method led to the
extraction of 76 codes, 12 sub-themes, and six main themes. The findings showed
that "E-learning”, "Virtual Sports”, "New Culture”, "Social Responsibility",
"Science, Technology and Innovation”, and "Modern Entrepreneurship" are
among the explored opportunities arisen from COVID-19 pandemic in sports
context. The theme of e-learning refers to ‘modern educational methods’ and
‘software / hardware infrastructures’. The sub-themes of virtual sports include
‘professional and championship sports’ as well as ‘amateur and public sports’.
New culture theme involves ‘tendency to individual sports’ and ‘culture of in
home games and sports’. Social responsibility is the major theme for ‘voluntary
activities” and ‘charitable activities’. ‘Scientific-research opportunities’ and
‘inventing modern equipment’ are the sub-themes of science, innovation and
technology theme. Finally, modern entrepreneurship is the major theme referring
to ‘modern entrepreneurship tools’ and ‘modern entrepreneurial environment’.
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Conclusion:

According to the research findings, despite the challenges posed by COVID-19
pandemic to the field of sports, it is possible to take advantage of the existing
opportunities to enrich some aspects of sports, and thus to cope with the threats
and challenges created. The present study can be considered as one of the few
studies that have been conducted in the field of exploring the sports opportunities
in COVID-19 pandemic condition. This study and its findings highlight the sport
context from different angles in the pandemic era, and while different sectors have
focused on the challenges and threats of the corona pandemic, this study
emphasize the opportunities provided by COVID-19 pandemic in sport contexts.
Due to the fact that in times of crisis, significant opportunities are provided for
scientific studies (5), the field of sports can view the COVID-19 pandemic
condition as an opportunity to define and follow extensive studies to explore
different aspects of the issue.
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