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Abstract

Sport is introduced non-political only in appearance; but this social issue has long been a
battleground for power in politics. From the first days of structuring, illusive sports field
in Iran has always seen the presence of rulers from other fields, except for short periods.
While sports development is a systematic, intertwined, and highly specialized that is
becoming increasingly complex, in this context, the human resources of the sports field,
who have a deep knowledge and appropriate experience of the sports field, are
undoubtedly the best options to be at the top of the general management of the sport.
Therefore, the purpose of this study is to analyze the options among sports management
professionals for the position of the Ministry of Sports and Youth. For this purpose, using
the actor analysis technique and the strategic planning simulation tool called Mactor, the
degree of impact and effectiveness of key actors of the sport field on each other, and also
identifying the position of each actor towards the goals were examined. Seventeen sports
management experts who were selected purposefully, completed the actor-actor and actor-
goal matrices. The implications of the actors toward the goals, the scale of the actors'
competitiveness, the convergence and divergence of the actors and the goals, as well as
the net distance between the key actors and the goals, were carefully examined with the
software. The goal of political behavior development is of particular interest to all sports
actors. Organizing the youth affairs and developing women's sports requires the
fundamental changes in the structure and outlook of the actors.
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Extended Abstract

Background and Purpose:

Sport is introduced non-political only in appearance; but this social issue has long
been a battleground for power in politics. From the first days of structuring,
illusive sports field in Iran has always seen the presence of rulers from other fields,
except for short periods. While ports development is a systematic, intertwined,
and highly specialized that is becoming increasingly complex, in this context, the
human resources of the sports field, who have a deep knowledge and appropriate
experience of the sports field, are undoubtedly the best options to be at the top of
the general management of the sport. Therefore, the purpose of this study is to
analyze the options among sports management professionals for the position of
the Ministry of Sports and Youth.

Materials and Methods:
This was a critical study from perspective of the dominant paradigm. We used
the mixed methods research involving the combined use of quantitative and
qualitative methods, and employed the actor analysis technique to assess people
who had eligibility in the sports for selecting the Youth and Sports Minister. To
perform this analysis, a strategic planning simulation tool called MACTOR
(Matrix of Alliance and Conflict: Tactics, Objectives, and Recommendations)
(Godet, 1991, 611) was used. The MACTOR method seeks to gauge the balance
of power between the stakeholders and study their convergences and divergences
when faced with a certain number of the related objectives, allowing them to
determine alliances and coalitions and avoid conflicts (Lakner et al., 2018, 4).
The actor analysis via the MACTOR method comprises three general and
interconnected stages (Rees & MacDonell, 2017):

1. Determining the key actors and defining their main objectives,

2. Determining the influence of the actors on each other,

3. Describing and calculating the position of each actor with respect to an

objective.

Tee styyy’s prrticiaatts illl dddd 77 ooorts maaagemnnt xxddds workigg in
organizations at all levels of sport. The purposive sampling was used to select the
participants by taking into account their eligibility to meet the research objectives.
They completed "actors/actors™ matrix and "actors / objectives” matrix.

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



319 Sport Management Studies, Volume 13, No 67, 2021

Findings:

Histogram of the actor's implication towards his/her objectives indicates the status
of the actors' objectives. In fact, it shows that how much all actors agree or
disagree with an objective. It was found that the key actors fully agreed with the
objectives of public sports, championships, professional competitions and the
development of political behavior. These actors had no firm opinion about the
objectives of supporting and recommendations for strengthening educational
sports, developing and strengthening sports programs for women, developing
sport tourism, protecting the environment and organizing youth affairs
(employment and marriage), and they fairly disagreed with these objectives. In
other words, they must work harder to achieve these goals.

The findings demonstrated that there were strong convergences between the key
actors at several levels. In other cases, there were moderate convergences between
them. It was found that there was a strong convergence among Hamidi, Ghasemi,
Sajadi and Goodarzi. Also, a good convergence was observed between Dabir and
Khadem.

Figure 1 shows a map showing the relationship among the objectives and key
actors of the sports field regarding the issue of selecting the Youth and Sports
Minister. As shown in Fig. 1, the relationship and distance between each of the
actors and the objectives are well defined.

Figure 1 - Relationship Map of Key Goals and Actors
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It was shown that all the actors were far from achieving the very important
objective, i.e., organizing youth affairs (employment and marriage), Ghasemi and
Hamidi attained performance levels which were at the least distance from this
goal. They were also close to achieving the goals associated with developing and
strengthening sports programs for women and sports tourism.

Conclusion:

Despite the fact that the miracles are highly unlikely to occur, but they have a
significant impact on all systems and those in charge of sports (Shahvali
Kohshouri et al., 2021, 4), a growing increase is observed in the complexity of
sports, raising more questions about the future of sports, and creating additional
concern. On the other hand, the form of sports management in Iran and its
complex problems are no longer employ non-specialist managers as in the past,
and no organization is as subject to public judgment as the Ministry of Sport and
Youth. In such a situation, the human resources in the sports, who have a deep
knowledge and experience in the sports, can be selected as sports general
managers in the current turbulent, changing conditions. Dr. Sajadi was selected
yy tee tt’”’” s rrr tiyyinnts ss ttttt t ddd Yttt h ii iitter. This key actor had
successful coalitions with Dr. Goodarzi, another actor who achieved significant
scores. Also, Dr. Hamidi who had experience in sports and politics showed
successful coalitions with Dr. Ghasemi, who had experience in sports diplomacy,
can be fruitful for the sports.

Keywords: Convergence, Future studies, Key actors, Mactor, Minister of
Sports, Sports field.
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Figure 3- Histogram of Actor's Outcomes Towards Goals
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