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Abstract

The aim of this study was to manage the business during the crisis caused by a coronavirus
and to present the factors, challenges and strategies. The research method was qualitative
with a systematic exploratory approach. The statistical population consisted of human
resources (professors, managers and analysts) and information resources (books, articles,
documents, media and so on.). The sampling was continued until theoretical saturation (18
and 48 documents). The data were collected through systematic library study and
structured exploratory interviews. The validity of the instrument was assessed and
confirmed based on the legal validity of the sample and expert opinion as well as inter-
corrector agreement. A multilevel conceptual coding method with a system analysis
approach was used to analyze the results. The final conceptual framework included 77
components, 22 dimensions, 8 perspectives and 3 identified levels. The three levels of the
model included contextual-environmental, structural-functional and process-functional, a
function whose sub-variables have many effects on each other. In conclusion, based on
the conceptual framework, the main challenges and strategies, both internal and external
to the system, for effective corporate governance in crisis situations and the economic
balance sheet of Corona were presented. Based on the general findings, it can be said that
the management of sports companies in times of crisis and economic recession requires
the use of change and innovation strategies together with technology-based environmental
networking.
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Extended Abstract

Background and Purpose

In recent months, with the outbreak of coronavirus and quarantine in the country,
the activities of many businesses, including small, service and customer-focused
businesses, have been stopped or limited. One of the areas of business that was
included in the high-risk businesses by the National Corona Headquarters and
many restrictions were imposed on them was sports businesses (National Corona
Headquarters, 2020). The aim of this study was to systematically and qualitatively
analyze the management of sports businesses during the socio-economic crisis
caused by the Coronavirus epidemic and determine what factors in management
sports businesses play a significant role in times of crisis. Next, the factors were
formulated and explained in the framework of a comprehensive and process
model. Then, based on the model framework, the challenges and strategies of
managing sports businesses during crises were identified and reviewed.

Materials and Methods

The research method was qualitative with a systematic exploratory approach
(glazer). The statistical population consisted of two human resources (managers,
analysts and professors) and information resources (scientific, documentary and
library resources on crisis management in business). The statistical sample was
selected using purposive and available sampling techniques. The research
instrument included a library study and semi-structured exploratory interviews.
The validity of the instrument was assessed and evaluated using the validity
methods mentioned. In the current study, the basis for sample selection was that
individuals and selected information could help form the theory and
reproducibility of the findings. Reproducibility was considered in two
dimensions: 1. Verbal reproducibility in which the production of similar results
was aimed at selecting similar items; 2. Theoretical reproducibility in which the
production of conflicting results was achieved through the selection of cases at
opposite poles. In the present study, by providing feedback to the interviewees
and placing them in the research path in a way that had no effect on the way they
respond, an attempt was made to increase internal validity. In addition, after each
interview, the obtained model was presented up to that stage and discussed if the
interviewee had any points about the model. After conducting 18 interviews for
six months, the data analysis indicated that no new data were added to the previous
data because a high percentage of the data extracted from the last interviews was
repetitive. Therefore, the interviews were terminated when the theoretical
saturation was reached. Coding was performed based on previous studies and
opinions of several researchers. The research model was drawn according to the
identified relationships as a conceptual framework. Coding was done in three
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stages of first coding (open), second coding (selective) and third coding (thematic)
so that the categories become components, then dimensions and finally the main
factors in the conceptual model.

Findings

The final conceptual framework consisted of 77 components, 22 dimensions, 8
perspectives and 3 levels identified. The model includes three levels of context -
environmental, structural - capability and functional process. Environmental
context levels included business environmental information perspectives,
environmental support network for change and market capacity for change. The
structural level of capability also included the perspectives of business variability
and the strategy of changing the business system. In addition, the process-
functional level was determined, including the perspectives of advancing the new
business system, resilience and compatibility of the new system, and development
of the new framing system. The perspective of business environment information
included dimensions such as market developments and experiences and business
knowledge and consulting. Environmental support network perspective for
change composed dimensions like support for maps and personalities, support for
various institutions and centers, and cooperation and partnership with other
businesses. Market capacity perspective for change dimensions comprised the
activity of competitors and market capacity and customer behavior in COVID 19.
Moreover, the business variability perspective included the structure and nature
of the business system such as the resources and capital of the business, thinking
of a change in business management and pressures as well as requirements of
business change. Besides, the perspective of the business system change strategy
included the determined change planning and capacity building. The perspective
of advancing the new business system was the same dimension including changes
in the role of members and business team, indicating changes in the product and
target market and changes in the system and structure. The perspective of
resilience and compatibility of the new system composed maintaining business
performance, which was maintaining business integrity, and adapting to
environmental conditions. The new system development perspective contained
dimensions like new system growth and stability. The relationship and direction
of the above factors in the form of a conceptual model are represented as follows:
The effect between the factors and the result of the interaction between the
variables are indicated by the following arrows; The basis for determining the
general relationships between variables based on theoretical foundations, research
background, focus group and correctors (5 people); and The theoretical structure
of the research topic (crisis management is a process-oriented category). Based on
the research analysis framework, challenges and strategies for streamlining the
management of sports companies during the Corona crisis and recession were
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identified and reported. It also determined the division between internal and
external perspectives of a sports business-based system.

Conclusion

Based on the conceptual model of the present research, it can be generally said
that the management of sports companies in crisis is a systematic process that has
its own characteristics at each level and stage. Therefore, for the management of
these companies, it is necessary to consider the relationships between factors
within each level and with other levels. Specifically, this means that for the
management of sports companies in crises such as the country's political and
economic crisis and its aggravation related to the coronavirus, it is first necessary
to study the context and environment in order to identify and systematize
information about the business environment, the support network for the
environment and the market's ability to change. Then, the structural efficiency and
capability development should be studied so that the sports market can identify
the business variability improvement and business system change strategy.
Keywords: Corona Crisis, Crisis Management, Economic Recession, COVID
19, Sports Business
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Table 3 - Framing and Coding of Identified Components Along with Their
Repetition Rate in Sources and Interviewees
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Figure 1- Conceptual framework of business management model of sports industry
in crisis period
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