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Abstract

Olympic Games from the very first day coming into being has not been just a sports event, but this
international event has always been very significant from different economic, political and social
aspects, and the NOCs endeavor to manage their sports delegations effectively. To this end and also in
order to recognize the challenges of the Iranian Delegations participating in the Olympic Games, the
current study has been taken into consideration. The present study was conducted by using grounded
theory method which is one of the qualitative study techniques. The samples for interviews were
selected with targeted-theoretical approach while using the snowball sampling technique. The sample

size for the interviews was determined when the researcher could achieve the theoretical saturation.

Findings of this research - achieved through 12 qualitative interviews with the relevant Olympic and
sports experts and pundits - demonstrate that sports delegations are facing 60 challenges in different
protocol, security, accommodation, transportation, technical, international, cultural, finance and
media scopes, which require the optimal management of senior managers and experts to be resolved.
Paying attention to the results of this research and trying to resolve the recognized challenges could be

helpful in managing the sports delegations participating in the forthcoming Games more effectively.
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Extended Abstract
Abstract

The Olympic Games have not been just a sporting event since its inception; rather,
this international event has been noteworthy from various economic, political and
social aspects; therefore, countries are trying to make the management of their sports
caravans more effective in this regard. If we believe that the effectiveness and success
of the sports caravan depends on the functional capacity of the national system and its
effectiveness in using all appropriate resources, then we must identify the challenges
and problems ahead in order to optimally manage the sports caravan. The sports
caravan of the Islamic Republic of Iran is no exception. For this purpose, the present
study was conducted with the aim of identifying the challenges and obstacles facing

the sports caravan of the Islamic Republic of Iran to be sent to the Olympic Games.

The present study was conducted using grounded theory method, which is one of
the qualitative study techniques. The research sample was selected to conduct the
interview in a purposeful-theoretical manner using the snowball method. In this
research, at first, the theoretical foundations and background of the research were
studied. Then, open and semi-open interviews with experts were conducted. This
community includes current and past managers and supervisors of sports caravans in
the Olympic, Paralympic, World, Universiade, current and past federated presidents
who have a history and expertise in sending to world and international competitions,
as well as members of the supervisory staff of sports caravans abroad. They were.
Conducting 12 qualitative interviews with experts and specialists (internal and
external) who were purposefully selected by theoretical sampling method, led the
research to theoretical saturation. The sample size for the interview continued until
the researcher reached theoretical saturation. Open, axial and selective coding were
used to analyze the qualitative findings. It should be noted that open coding is the first
stage of coding. In open coding, the researcher names concepts with an open mind. In
the next step, called axial coding, the process of assigning code to the concepts in the

data becomes completely open and takes on an eclectic form; In other words, open
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coding leads to the emergence of common axes in the collected data set, which give

new orientations the next step in coding.

The findings of this study, obtained from the analysis of 12 qualitative interviews with
experts, showed that the Iranian sports caravan faces 60 challenges in the fields of
formalities, security, housing, transportation, technical and international, cultural,
financial and media. Which requires the optimal management of senior managers
in their elimination. The head of the convoy must at the same time follow both the
instructions of the organizing committee and the internal do’s and don’ts. However,
the most important task of the security department in the sports caravan is to send and
return the health of the caravan members. This issue is more important than the results
and medals of the sports caravan. The Iranian convoy is facing challenges such as the
late departure and disorder of some teams at Tehran airportand vice versa and the delay
of some aircraft in Tehran as a result of missing the next flight. In the security sector,
the Iranian convoy faces challenges such as the lack of awareness of the members of the
convoy about the definitions of criminal acts and the functions of the security system
in other countries and the lack of a unified approach to security issues of the convoy
among government agencies. International Challenges other challenges identified
in this study. In this regard, some of these challenges include poor coordination and
cooperation of [ranian embassies in the host country with Iranian sports caravans and
challenges and obstacles to balancing international laws and regulations with the laws
of federations. Financial challenges are another challenge identified in this section. It
seems that eliminating them is one of the most important tasks of the head of the sports
caravan at the Olympic Games. Accommodation of managers, supervisors, coaches
and athletes is one of the most important parts and tasks of sports caravans in major
international events. In this regard, according to experts, the Iranian sports caravan
with challenges such as booking accommodation due to restrictions on the number of
people and not getting a suitable place inside and outside the village due to delays in
payments (health issues, distance, elevators and today, the media play an important

role in the success of caravans, as well as in highlighting or downplaying them, and
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the Iranian sports caravan is no exception to this rule. At the Rio 2016 Olympics, the
most challenging problem for countries was transportation; As almost all the caravan
leaders of the participating countries expressed their formal protest to the organizing
committee on a daily basis; The problem, according to those present at the games,
was not resolved until the end of the games. Sometimes some caravan members do
not have a proper understanding of the actual position of the media and the type of
interaction that creates problems. The results obtained from this section are consistent

with the results of Asgari et al. (2014).

According to the results obtained by the research team of the International Olympic
Committee (2016), the most challenging part ofthe 2016 Olympic Games in Brazil was
transportation, which is consistent with the results of this study.Paying attention to the
results of this research and trying to eliminate them can help make the management of

the country’s sports caravans more effective.

Keywords : Sports Caravan, Effective Management, Sporting Events, Olympic Games
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Figure 1- Group of Challenges Facing the Iranian convoy in the Olympic Games
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