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Abstract

The aim of this study was to analyze the effect of the lean leaders capabilities
on professionalization of human resources Using the interpretive ranking
process approach. This research was an inductive- deductive study that two
qualitative and quantitative research approaches were used according to the
type of data and conditions. The statistical population included 27 Sports
organizations experts and managers Khorramabad city selected using
purposive samplln%. To confirm the validity, the questionnaire was
distributed among the experts and they were apﬂroved. The Reliability of the
questionnaire was confirmed by using Cronbach's alpha, which was equal to
0.81. The findings included the identification of the lean leaders capabilities,
The results of the professionalization of the human resources and also the
analﬁsm of the effects of the lean leaders capabilities on professionalization of
the human resources. The results indicated that lean leaders capabilities
enhance staff capabilities, motivational and inspirational skills, continuous
improvement and commitment to learning, promoting teamwork and team
building and decentralization, respectively Lean Leaders capabilities Cause
professionalization human resources. The IRP approach was utilized to
anaIKze the effectiveness of the lean leaders capabilities on professionalization
Of the human resources. For example, lean leaders capabilities enhance the
employee capabilities, the acquisition of ethical competencies, skills and
knowledge, the ability to analyze issues, making changes, work independence,
respect to the customers, toleration of ambiguity, and adaptability which leads
to professionalization of the human resources In the organization.

Keywords
Communication Skills, Motivational Skills, Self-Confidence, Increasing
personnel Abilities, Continuous Improvement.
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