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Extended Abstract
Abstract
The main purpose of this study was to investigate the factors,

components and indicators of organizational culture of effective
secondary schools in Bandar Abbas. The research is among the
qualitative researches that were conducted using the qualitative case
study method. The statistical population of the study consisted of three
groups: the first group: and effective school principals (gifted,
government sample, control) high school (first and second) in Bandar
Abbas. The second group: teachers of these schools and the third group:
students; A "targeted approach™ was used to analyze the data with the
"method of selecting key experts”, and the "theoretical saturation
criterion” was used; The research tool in the qualitative section was an
open-ended interview form; The data obtained using Nvivo software
were analyzed in the form of data foundation theory through content
analysis and open, axial and selective coding; Validation of qualitative
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data was performed using verification and reliability techniques. The
results indicate that the comprehensive content of the organizational
culture factors of effective schools were classified as basic (78 themes)
and organizing (7 themes and 7 dimensions). The components of
organizational culture of effective schools are: 56 basic themes, 3
organizing themes: cultural elements, school, methods of culture transfer;
So that the organizing themes were classified into 10 dimensions.

Introduction

In recent years, especially in Iran, school education has undergone many
changes in terms of structure, content and executive culture, which,
despite creating opportunities and strengths, has brought with it many
challenges and threats. However, the lack of sufficient knowledge about
the criteria of school effectiveness that indicate and distinguish effective
schools from ineffective schools, as well as the diversity and breadth of
executive culture of each school as an organization separate from other
schools, causes more confusion in this area and lack of modeling. It is
suitable for ordinary schools to keep up with the superior schools. A
sustainable and consistent culture that includes the reform and revision of
curricula to change the plans and skills of human resources in the school,
the transformation of educational management and leadership, the
development of parent-school relations and the reform of the school
organizational structure.

Be able to adapt to social changes in the school and in addition to
achieving basic skills for all students, succeed in recent policies of the
education system, expand the authority of schools, improve the quality of
public and private schools and reduce inequalities in access to
opportunity. To be educated. Also, there has been a lot of research in the
past years on effective schools and the organizational culture of these
schools, which have mostly identified the components and characteristics
of these schools. Examining foreign research, it can be concluded that the
research of effective schools and the organizational culture of these
schools has been done for many years and now the titles of effective
schools have been avoided. Therefore, the present study is a new research
both in terms of time that coincides with the emergence of new
educational technologies and thematically. Because it is effective in
finding the indicators and components of culture in schools. Therefore,
the purpose of this study is to investigate the factors, components and
indicators of effective organizational culture of secondary schools in
Bandar Abbas.

Case study
This study investigates the factors, components and indicators of

organizational culture of effective secondary schools in Bandar Abbas in
Iran.
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Theoretical framework

Reference to theoretical and research foundations showed that the
organizing themes and basics in this research, with theoretical
foundations and research backgrounds Soodi et al. (2016), Imani et al.
(2017), Orumchi and Vahdat (2016), Asgari et al. (2014), Fatehi (2014),
Invitation (2013), Sadeghi and Fathi (2012), Keramati (2011), Raghebi
(2011), Ahmadi and Starg (2009), Mehdian (2009), Khadivi and Alijani
Farid (2008) , Salehi (1387), Hosseini (1385), Bozasalen and Kaya
(2018), Raheevo et al. (2018), Tadli (2017), Wu (2016), Westerberg
(2010), Creamers (2009), Inklas, Davar, Vagt and Lernard (2007), Stone
et al. (2007), Scott (2004), Wendell (2002), Greibel (2002), Maslowski
(2001), Niagia Aurang (2001) are similar.

Methodology

The statistical population of the first group was 32 people; (The total
number of schools was 40 schools and the principles of 8 first and second
secondary schools were joint). The criterion for selecting the number of
participants was theoretical saturation. Accordingly, one of the managers
was interviewed using the purposive sampling method and snowball
technique. He was asked to introduce other relevant specialist managers
to be interviewed; Finally, 10 people were interviewed as a statistical
sample. The statistical population of the second group was 300 teachers
who were interviewed using the available sampling method with 55
people as a sample. As mentioned, in the qualitative section, a purposeful
approach was used to select participants, so that the basis for selecting the
number of participants was theoretical saturation (65 people). The
sampling method was also available according to the desire and readiness
of individuals.

Discussion and Results

By examining the opinions of principals and teachers of effective schools
(gifted, government sample, control) of high school (first and second) in
Bandar Abbas in the form of data theory (open, axial, and selective
coding) and through content analysis, the comprehensive theme of
organizational culture factors in Effective schools was categorized into
basic themes (78 themes) and organizing (7 themes and 7 dimensions).
The results showed that in the field of organizational culture factors of
effective schools, the index of communication and cultural interactions
between students and educational staff, and in the components of
effective school organizational culture, the index of respect for human
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personality is the most explanatory power of effective school
organizational culture. In explaining these findings, it can be said that the
education system can, through communication with various
organizations, to strengthen the organizational culture of effective
schools, in order to realize ideas, provide the necessary factors such as
land, labor, consumables, and capital, and used to realize ideas, especially
in the cultural field, from the decision-making power, individual skills
and talents of teachers and students in designing, organizing, launching
and managing a new unit.

Conclusion

Since human beings are social beings whose roles and functions are
possible only in interaction with the environment and society,
communication has a great place, especially if the interaction is at
the level of the educational system, because at this level there are
many cultural differences, especially in the city. There is Bandar
Abbas. So, how to communicate despite cultural differences
requires special importance and methods. Of course, schools play a
very important role. The school is the main pillar of the educational
system and the center for the provision of educational services and
opportunities, paving the way for understanding and correcting the
situation of students and the development and excellence of their
identity based on the cultural system. Using communication,
human beings create new abilities for themselves. For example, by
using communication signs and symbols, they control their social
behavior in cities and communities, large and small. Using
language and script, it transmits its culture, history, sciences, and
experiences to the future. And most importantly, it prepares society
to develop and live better by using means of communication. Also,
the most significant factors in human education and culture are:
religion, family, government, society and social environment, peer
group (including school and the like), and the media.

Keywords: Indicators of organizational culture, effective schools, high
school students, principals and teachers
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