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Abstract

Although Iran is a developing country, social responsibility has not yet found a
strong footing in lIranian organizations and companies. Hence, this study aimed at
designing a social responsibility pyramid at Social Security Organization from its
stakeholders’ perspective. To this end, an open-ended analytic interview was conducted
with 20 experts at different levels whose views were analyzed using a thematic
approach in MaxQDA software version 12. Further, the relationships among themes
initially identified in the qualitative stage were determined via Interpretive Structural
Modelling and using manual calculations and Excel Software. The findings from the
designed social responsibility pyramid indicated service improvement and voluntary
optional activities as the first level variables, economic and financial activities as those
of the second level, political activities, education and research as the third level and
finally regulations, organizational components and organizational culture as the fourth
level variables. The study underscores the new insights that can be drawn from a
constructive phenomenological approach about social responsibility in the specific
context of the social security organization and can offer implications for its
stakeholders.
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1 - Faisal et al.
2 - Contextual
3 - Structural Self-Interaction Matrix (SSIM)
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Table 3: Structural Self-Interaction Matrix (SSIM)
1-L&R  2-0CO  3-OC 4-T&R 5FEA 6SI 7-PA  8-OVA

T 1L&R - Y% A % v o]
2-0CO - - X

3-0C
4-T&R - - - -

5- FEA

6-Sl - - - - - -
7-PA - - - - - -
8-OVA - - - - - - - -
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\

< < < <
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Table 4: The initial reachability matrix

1-L&R  2-0CO 3-OC 4T&R 5FEA 6-SI 7-PA 8-OVA
1-L&R 1 1 0 1 1 1 1 0
2-0CO 0 1 1 1 1 1 1 0
3-0C 1 1 1 1 1 1 1 1
4-T&R 0 0 0 1 1 1 0 0
5-FEA 0 0 0 0 1 1 0 0

2 - Initial reachability matrix
(1:0)
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6-Sl 0 0 0 0 0 1 0
7-PA 0 0 0 0 1 1 1 1
8-OVA 0 0 0 0 0 0
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Table 5: Transitivity matrix

1-L&R 2-0CO 3-0C 4-T&R 5-FEA 6-SI 7-PA  8-OVA

1-L&R 1 1 1* 1 1 1 1 1*
2-0CO 1* 1 1 1 1 1 1 1*

3-0C 1 1 1 1 1 1 1 1
4-T&R 0 0 0 1 1 1 0 0

5-FEA 0 0 0 0 1 1 0 0
6-SI 0 0 0 0 0 1 0 0

7-PA 0 0 0 0 1 1 1 1

8-OVA 0 0 0 0 0 0 0 1
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Table 6: Levels of social responsibility themes

5% (Flodte dsgoxe o ywd BB asgorne W chw
Themes Antecedent set Reachability set Intersection Level

1- L&R 12,3 1,2,3,4,5,6,7,8 12,3

2-0CO 1,23 1,2,3,45,6,7,8 12,3

3-0C 12,3 1,2,3,4,56,7,8 12,3

4-T&R 12,34 456 4

5-FEA 12,3457 5,6 5

6- Sl 1,2,3,45,6,7 6 6 1
7-PA 12,37 5,6,7,8 7

8- OVA 13,78 8 8 1
1-L&R 12,3 1,2,3,45,7 123

2-0CO 123 12,3457 12,3

3-0C 12,3 1,2,3,45,7 123

4-T&R 12,34 45 4

5- FEA 12,3457 5 5 2
7-PA 12,37 5,7 7

1- L&R 12,3 1,2,34,7 13

2-0CO 1,23 1,2,34,7 2,3

3-0C 12,3 1,2,3,4,7 123

4-T&R 12,34 4 4 3
7-PA 12,37 7 7 3
1- L&R 12,3 1,23 12,3 4
2-0CO 1,2,3 1,2,3 12,3 4
3-0C 1,2,3 1,2,3 12,3 4

1 - Canonical

(1-Y)
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Table 7: Levels and identified themes

~ o
Themes Level
SI, OVA 1
FEA 2
T&R, PA 3
0OC, 0OCO, L&R 4

Table 8: Canonical matrix

1-sI 2-OVA 3-FEA 4-T&R 5-PA 6-L&R 7-OCO 8-OC

1-S1
2-OVA
3-FEA

1 0
0
1
4-T&R 1
1
1
1
1

0

5-PA
6-L&R
7-0CO
8-0C
Sl s

Dependence

-O
0
0
0
0
0
1
1
1

P P P P O + O
L =)
B P O +r B O o
P P P O O O
P P P O O O O o
P B P O O O O O

»
(2]
[S)]
N
w
w

3

P
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1
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1 - Nodes
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