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Abstract

purpose of this study was to identify the dimensions of school principals'
training by using a mixed approach and presenting a desirable model. The
methodology of the study is mixed in nature (qualitative and guantitative) in
terms of purpose and applied in terms of purpose. Twenty people were selected
through purposive sampling and statistical population in quantitative section
5404 managers Education and training schools were Lorestan province. Based
on Cochran sampling formula, 360 people were randomly selected from each
region of education. The data were collected through qualitative semi-
structured interviews and a quantitative researcher-made questionnaire. Its
validity was obtained through exploratory factor analysis and its reliability was
0.795 for the whole questionnaire. Qualitative data analysis was performed
using Strauss and Corbin method and quantitative data analysis was performed
using AMOS software. Results showed that 5 out of 17 identified categories
were removed from the model and the final model with 12 categorie s was
estimated and approved. Introduction Today, all experts confirm the attention
to human resources as the main pillar of organizations. In order to achieve
increasing development, it is very important to pay attention to the training of
human resources, especially managers of an organization in its efficiency and
effectiveness. On the other hand, explicit response to current threats and
opportunities, Accordingly, the need of organizations for qualified managers
has become more apparent. Therefore, research on training managers in their
efficiency and effectiveness is essential (MirHoseini et al, 2015). Among other
managements, educational management has a special place. If the education of
any society is at the top of all the issues of the society, the educational
management with the same logic has an important place in the improvement
and development of the society. If the educational managers of a society have
sufficient knowledge and skills, without a doubt, the educational system will
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also benefit from high effectiveness, efficiency and credibility (Mirkamali,
2006). Educational administrators are those who are involved in educational
decisions and their behavior and actions directly affect the flow of education.
For this reason, especially the heads of education, assistants and educational
experts, school principals, educational guides, educators and teachers are
considered as educational directors and we consider the holding of these
positions to be subject to certain conditions. In addition to knowledge and
information in the field of education and psychology and mastery of scientific
methods and skills, educational administrators must have sufficient
educational background to be able to properly understand the main mission
and issues and problems of their work (Alagheband, 2011) . School
management in today's world is not just about managing, organizing,
supervising and guiding and ordering the school (Murray, 2015), but today
school administrators must meet the growing needs of students (Sugrue, 2015).
The practice of training educational administrators has been common in most
educational systems for many years, but it is often seen that this measure is the
goal itself, not to improve the quality of educational conditions. Therefore, it
is worth mentioning that as long as the management of education and its
importance in society is not a necessity and the duties of educational managers
are not properly defined and qualified people suitable for the work of the
educational system are not employed, the implementation of any program to
train managers will not be expected. Had (Alagheband, 2014). In response to
the question: "What dimensions were identified for the training of school
principals?" Dimensions identified in this study include 12 components as
follows: in the dimension of curriculum objectives, including components 1-
program development, 2 - formulation of goals, in the dimension of teaching-
learning strategies, components 3- teaching of learning strategies; 4-
Organizing learning strategies; 5- Applying teaching models, in the content
dimension of the component program. 6- Organizing the content according to
competencies. 7- Paying attention to the needs of the individual and society, in
the component of managerial skills. - Axis justice and 10- Expertise and
expertise and in the evaluation dimension of indicators 11- Specifying
evaluation criteria, 12- Execution of evaluation was approved. The research
method was combined or integrated in terms of the nature of the data and
applied and developmental in terms of purpose.To collect the components
from the qualitative method and finally after the initial approval of the
components and in the study of the relationship between structures in a
guantitative part of factor analysis Confirmation was used. The statistical
population of this research in the qualitative section were experts in this field
(experts, university professors and school principals). The choice of this
community was due to the involvement of these groups in training school
principals. Therefore, the research participants in the qualitative section
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consisted of managers with 10 years or more of service experience and
university professors with master's and doctoral degrees, the end of sampling
was determined using the theoretical saturation technique. In the section
related to the size of the statistical population in the quantitative section (after
designing the questionnaire), all principals of education and training schools
in Lorestan province had 5404 principals. were chosen. In the qualitative part
it was a semi-structured interview that in order to achieve the accuracy and
validity of the study through the method of re-examination (re-test), the criteria
of validity and reliability were used and in the quantitative part through a
researcher-made questionnaire. Method of analyzing information in the
gualitative section Qualitative data analysis was performed in four main stages:
open coding, axial coding, selective coding, and code organization. In this
section, data were collected and analyzed by qualitative content analysis by
conducting semi-structured interviews. During the open and axial coding
phase, the data were carefully analyzed, the main categories and their
subcategories were identified, the dimensions and features were determined
and the pattern was examined. The main unit of analysis was the open and
pivotal coding of concepts. When carefully analyzing the data, the concepts
were created by the researcher titling, directly from the transcripts of the
participants' interviews (live codes) or according to their common uses.
Implemented copies of the interviews were reviewed regularly to find the main
categories, categories, features, and dimensions of these categories. Strauss
and Corbin (2006) have defined the above terms as follows: Concepts:
"Theoretical building blocks or separate mental labels to phenomena";
Categories: "Classification of constructive concepts of the phenomenon at a
higher level"; Subcategories: "Concepts related to a category with more
descriptions and specifications"; Attributes: "Attributes that relate to each
category and provide more definition and description of its dimensions" and
Dimensions: "Indicate the location of attributes along a continuous spectrum*.
According to the guidance provided by Strauss and Corbin (2006) on open and
centralized coding, it should be said that first by separating the text of the
interview into the elements with the message inside the lines or paragraphs, an
attempt was made to extract open codes and then the concepts. They were
divided into larger categories. After this stage, an attempt was made to classify
the categories into larger conceptual categories. In the second stage, which is
the central coding, the main category was determined, and finally, in the
selective coding stage, the relationships between the obvious categories and
the paradigm model of the data theory were provided. At this stage, 234
concepts in open coding were obtained, which were classified into 27
categories, and these categories were placed in 9 general categories.
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