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Abstract

The aim of this study is designing the integrated framework of strategic
planning and policy making in upstream oil and gas drilling sector. In this
regard variety of robust strategies were designed using SWOT matrix and in
order to weighting and prioritizeing decision options, all effective factors
and parameters were extracted and explained using Delphi technique and
pairwise comparison questionnaires. PROMETHEE and ANP decision-
making techniques have been used to prioritize strategies. In order to screen
and perform pairwise comparisons of indicators, 51 questionnaires obtained
by snowball sampling method were used and the validity and reliability of
the questionnaires were assessed.The results show that the strategy of
maximizing the efficiency of drilling operations and human resources in the
North Drilling Company is the most important among other strategies.
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