S9laS arwgi g Slaidl &y yid
YA-YoF .o AFer b ¥ o)lels YO 0l

1.
Journal of Agricultural Economics and Development D
ey b

Vol. 35, No. 3, Fall 2021, p. 291-306 A A

2 C)Lw‘} C)L‘Lu»‘J.s 6MJ§Q:‘3J‘ o}gé)"-}:.\:é'

Y . ) v
e;bdrﬂ)ﬁf— 6}@""’\"”“
VE /Y 8L s b

AACEVER AN ‘-):Jﬂv\i @)U

daS

Ol 3 058 Sals SaS ¥ gas ol ddye g Mg A Cumdg dge 4 95ygliS SV gase (1)) 0555 Cumdy (up & Bh
2 ol il ey 3 e slmails ol b 5 wlse by 4 st bl 00 Bl (595 lul B il )3 (sdazee JS (9l ol (345
0255 Ol el sy ) (anliae 5 dslidin ) (sialony 5 ol ©)90 2 Loodld 3505 ST 035381 5] S 5 Jliil sbm) sli,
e M5 ol 01 o3l QSPM s ile s SWOT g, 5l 005065 Julos (6l sl 0ad (6915,5 YAV Jlo 53 (050 (slaails)
a4 ol (i gl 33,5 (oo ogmime il gl o Sl odgiie slaails (Lol oSy o o 5 sl 0755 Sy )
S JUE sl 0l a5 (g0 S5 5] 030555 (6 JUB dus 1 cdany g0 008 pme Cuwd 4y 0S5 5l (sdosme 5 calisie s dw
01 S o5 il § Jal g3 LIS ] oS b pune <y 03,5 ctbanly ¢ yoliie S8 oS (5915 oIS g5 oS gl sl Lol
01 355 01 S el il B Lol 5 A JUIS g Aty s oA iS5y ¢ sy 3035 < olaie SigS 011 65l cllanly oS W55
ol & ol (L5 o755 il (cloails ) Canl (258 g BI0) 0AUT G o ((Sgyd 03,8 ) 0aiiS ol (poliie S5y oS (41,3
Lol Sy slom =¥ opyg a0 Ly il 4y =Y £ dlige 5 oal)] Y guamo o] =) 3150 Jolds (oo S (351 0025 )3 039ie
Ol pad g > (300158 (65,58 3l odlanul =0 g S SKuts S o518 sloul —F LS ¢ Glgs wMS gl liw g Hloa 5> 0aiS gl 5
Lol i 5L 3y90 (sladore > sl 53 (sdamme S5 (6518 dngs =) £ Jalis Ly ol )3 ol (sla)lSaly cl sdae 255 (ol
) 015 Slgiiy Sali3l ISy (gl 48 ol g0l (55y0lS (Sl ¥ 5 sl

SWOT o QSPM (pe fle csians S il oy csossy s ol 1604 cloly

oSy g (S by ao Cwors pogMle (ag)b> lals Ao
Sl o g e laslil s )08 0 5 (golaidl Coenl
GBS SV gane (598 G5k jl g o3 3 Jb )3 (29) lalS
13.(Q) 20,5 o Jols g I8 (oolazBl (gladygbiwd ¢ gl
Ol Crodd g At (Kinyd g (olaiBl Cuenl (gl og)b LS

bl Glatis lsie 4o Lag B Jsb 3 (29) lals

9 N3 &lie oaiyled Glyie 4 0jgpel g Wilaidly JolSS ¢yhe
s Lol il 8] bl 4l (glod i oo &y i ol
Idgi oy gilwgyhs Cais 4 e ¢ o9l LS Y gase
Y gae o gyl GLalS (il lacudlie lagygmYge b
s il o3l Lial3dl alS lice la JoSe 5 ol

S0 e bl Ol 9 (90 wtend 50 bl 1 (a9 plalS
Lol g a8 (b (ol (5)bs ok olulis (1F)
(290 QLS @le aSTy> cul 4B )15 Coggl 3wl ()b
ol )8 (55)saS i 3 |y (oolatdl drngs slacas B ()b
Lo Shs il (S gl alS L lasye &yl (VF) 559l 0
ol 93 Sl N guasma 5 iS55 &S Canl HLS ) ot

95y Ll (b @lie g (559liS Ghjgel 9 lisios 3 50 bslial -
Ol edgedie (g5 5lS gy 5 b9l «lios lojls
(Email:momazhari@gmail.com (e A — )

OSen ) 22 bl S die 9 Al oo Cuenl > 5090
el Mg 4 gy (b glie bis Luly ol )5 (V) 3jlo e

3L lojlos es S35 035 iyl «cs,5ids)S Ll 0, S ingh Y
Olnl e 598 Gluls (sl
DOI: 10.22067/JEAD.2021.71327.1058



http://dx.doi.org/10.22067/JEAD.2021.71327.1058

VPee aaly oY ojloud T alor 1659l Anmngi g Slaidl s YAY

(soma 5 e 53LaSl 13, 530 33 ) 5 453 Byl
ats 45 Amd e s aalllas 5 ol gl el e o
sl yl3l LS b (5lpe S 9 Sl M5 i > il
P SR O )y d (SAES ) fF) )Sen 5 (o2
ity €gsliS 5] slee ey JolSS 1 aaled i )slis
9 0PlS OV e sl Shg aS ol Lt 3ios gl
4 39)9 SBCydgaoe ¢ s B 1 (63b; 1l (el (slro

2 (W) GhzosS )1 (59liS Y gae (35)] 0 )
2 OlissliS o8, 5 (65)sliS (5y90 4 45 315 oyl iy
045 d9axe )ik (s I gyl bawg dnwgs Sl 55 (gl 9l
i S ly—ie 4y (VOD) i)l 0265 dangs s
3 2y90 cntiz 09l ok 4 Wlgicse I3k (e ()5 b
0205 S99 455 Byl plejen b ] lacusgion
(IF) olis 395 a5 (sl deyjm del s Linlial el s
oo J5 5 Jols (glmodyglp il sy oyt b i )
by alplo was clalogs a5 sl o)Ll Ll 0,8 )5 o)
»lyalple il ol Laylib opl 48 cwl o S5k )9
5 stk wiea L 1) jie )l Sl 5 (sj0)20l 5 ailo
J5 Lt e (o glae b (Ados ) (V) oo
A LBl i o )3 (bl § Y T slaodygl b g (oo
5 2Llib s Jgbo 53 29250 LalS 5 bluse (o)
s oy 5| odel Cuod 4 ulis anl By o gdesxe
93 12 5> Jgazme ol ik (o] slodygl b g (sdomme JS 2L)I1L
g9 Sagez dbloo LU oy 3)90 (ko g (st 09,5
oy g L g (B Sl 4 dog o5 a3 L plie
83 0255 adllas g (g wiomen ik o slily 53 CudS
935 ol e g LS LRl Gl Blse &) 5
G Lol ] 3 ] JEAIS Mg Cdino 4 (KaS 5 CoiS
Ol 53 gaee 15 0L ()] 0)285 (ypr pSl> S
Sblpiidy Sl ogMe ] SaS & oty &S Cunl (g9, olul

5 iy 039381 0,1 sl & (5,58 el l331 (gl Y
Dge Ko

W sg; 9 319
2 A4S (YD A gdese S5 gl olS ) s oyl o
S g (bl wyp e A Ol W3,5 6Ll lay desde
Cowd a4 ol Jgame B adgi 0950 9 A5 (e 3590 50
9 i Chgmo 98y Gluld il 3 sy o 0MS B puns

1- Value Chain Development

el ol Copie (i lagly 428l npo sl 55
2 st el s ecwload sy lej cudiS b b
48 3 dg2g (e g (o9 (90 QLS @l Iyl e e
5 48 0 39d 50 sl ) s )l Lol (087 ol g s
5 eyt ol iled S 3 Ll 298 )l 4 Wl e
3 gy Sy 4 il )l LSl el cudbse (s3locs s

(V)
a9 GLalS (5l o) Candg oy p 4 by
2,5 dalgs S8 @Y guas Oﬂ‘ asye g el aSud Jhail g dgupe
oblid Gl 3 aeome J57 29yl 0lS' (o) 3855 (]
clols d959 jotmen J=Ys 4 olS C)ﬂl s ol T3
oS & ‘O] olwl 50 caS U 0550 03le 2939 g oyl vl
S8 38 alin 039381 ()] S 4y Wl oo (prizman 5 33,5 (o
s oLl b3 ety b b ol il ) 53
oy LS () 450 5 05 oSb | G 52 b o s
o Ugy) 0y 3 s sladils Slul b g alge 28, 4 g 03905
sl p aSS L olS cpl g3 gllas (5] 0,555 a3 3503 SaS
plw il OT aS 0dgy 3uid (ypl d)9]9'.' dlox 5l Wi olaaals
plosl g9 plusld il 3 o1 (a5l 0,055 9 (oo S

Ll 04
Sk el ) gaeze J5 ik g9y pluld ol 5
plw 5 JLsd «Ulg 5 g LSl a5 o5l clpio®
Jobd |y sy 3y g CadS 5 e oS i sl Loyl e
298 (ot S 98) Lol B el 3 (ghade JS CuiS 5 o
dye0 3 g Gl 03 olaisl 5g 5 d |y jouiS IS 5l aoya V,0
Lop YUY ol et gl bl cgdome 5 05 ol5ae
(Jlaa!l job ay aoldl 13 (V) Cuwl 039 y9uiS jo ¢ Jguazmo oyl g5
I3k g 85 ) ilos aise 53 4i8)5 )90 Clilllas ol
S by dedia jo b olnl s pler g 53 (gdes
(F) donl g (Sl 29 oo 0)lil (gaaze IS 0LS p3 il 0y
bbyluad pliwl )3 (ghosme J5' (5551 05265 (s 4 (a0 )
5 Flo o8 Sl a8 ol L Guios pls sy, ol
Sl adlaio ol 3 855l 0255 LSk 4 S8 (sl o2l
$9y cshae J5 cutS (5 ) liabo] g gl Cuine d9u
4 assly oyl 4S5 oS 50 Uylusl liwl o 55,0 6095 5



YAV (59 ol 3 sl 35 (gazmo S5 il 0 a2y Jukoxd col) Jms 9 (5 ebio

i Lol 1 H{QSPM) Sl (oS syl oo (5 ol
Lol smd e &0l)) 5sSUsS clagsl il SWOT Lo oy ilo
030l QSPM e o 5110 s o 8] ai gl (gl S
5 o5l (el g ol 290 B dlojo 3 ile cal 035
Sl o el ol JWd 95 o0 43,3 IS5 s o351 il (g gl
W35 So 5l e (BaS )90 Ed90 (sl Canl (e Ygans oS
el Gilisn (glb 455 s sile ol A5l 00 g5 (g
Olpsaely 4 1 g 48 oo aaCagll Lol Cnlia 0)08 canes 21,
iyl plis @ bl LU 1l j0 oS aad o lis «Bun dxels 5
sla coglgl 359l Cand 4 g o lo oyl eSS (gl S dn g
93 oo 25 Jolye 2 s

(SWOT (s o ) s 5 1 ! ol -
Do 03> ()59 Jelas 4 =Y g (o ALyl Jado Casly Cuows 0
¥ L aidg (Jod 6VL) 293 b ) Tl o 4 S Y
o=l bS8 g b Jole o (gl conliz (g 0p05 31 sl
o 9 53 b3 sdes (i L o35l Ol anly g Jele
Sl polais] Jole jo (gl |y clin 0y0d 05 49y Glue

¥ Jotme Colda gl ¥ iOlin s BV cwlin g )
i s

aledbl s, 910,8 by,
Jols 0255l QS b5l 0y 3 Sdas gy
Gkl 35 (5l )90 SleMbl g Lol ilaB S )13
b y2 530008 ()glemer ol § (5)92> lias
sledils a8 Gygo pay ad Ol @iges ol daadls
B 48 odiS Lo g wlide 55 008 g9l 5 c0auiSaJg»
2 4S8 Sygo cpd b pbool (gl o Cawl Sl yliwl 5o OUT
Ao YL 4 Sluoyed & ) g i BusSide wausaly ails
Lo plosl gla Saben (b s 1y 1) sl g o)y
aplias Logl Ly g pasetie (Ul olass (e o (JLél (is
9 owlado S5 00 S (gy9l, 8 adls ;85 YO) 4 plogl
Sy 03 S (65908 4SSl peus (5 A) A pbsl sl b aslas
9 09y800, 5 (sladals 350 53 M2 0418 lo 35 D5 wlide
Sr5 4590 9 0)S9S J9e )8 | 38 K lie SargS oS (91,8
UP93903, 3 diges ¥F dlaw ¢ ol pl o a8 0 oolasinl dolas
loe o ulsie S8 (6518 o5,5140 5 (Lag)b olalS)
J S g anlias 3,k jl p5Y ol eMbl 5 CL sl 4 Sges

S L gim adopo 3088 JSS ()] 0285 sl o 5
3550 OleMb! (a).pu) Lglm:LEib) b Jole 5l plas™ ya 5l ¢ sldolicus y
2 5 039381 (b5l g 4 olie plat b a8 (6yglaen s
53 03 )Ll 3)lg0 KaS d puizmeds 53,8 39l 1) 00 dils
U 00,8 olwliss 1y 035800 (slaadls g o1yl SWOT caoliiiw
Dgid ult’ UT Lg‘)) P)Y dlm)lizz]) 9 c,‘sb Cuwd u9ﬂ@o 0>y A

2350 ol o eelio 9 el plol g, 4ol >

OF a5lS 9 B30 0 2223 p gede

4S5 oad 45 Yo pMd (gguilyd ofly 5l B3 02855 3,50,
2 aild 5ysliS > Wy gilwan by g ae 50 01313 adlllas
Cylog 9 algi 50 ey oyl il jo ] o oolazwl VAF . amd
U] a 0.39)5| uu))l 9 J‘.D.u‘ ).\oL& VAAL and )‘ L@‘u 9 039 ;)M
Ly 023} 0p8) 2,09 sty J (S (V) sl onyd s 8Ll
Wi ol 50 48 5,8 goiaa VAV. 6 VA8 amd Bl oy e
Sdxe Dy 008 Lo (sl yeuiS (gl drwgy sladl S Slolis
Y game @ )loo? ofly an lbize jI Sy omed (V4) D9
1S o 0yll e gl (¥) TS5 g gl bawgs 48 € g5 p0liiS
g oo 35 b 5l 8598 Sllae o1 ggazne Jals 45
”\““’L'Lf &P 9 ua)b); cd)L»o),b.) ‘uY9.a.>u J.J93
OB B e L 4 (2555wl 4 Kl e o)) 0205 B
S Sl G plgis 4 )l 0y IS sk a4 led S
O OleMbl g YIS by b lagye a5 (608 puenad slac)lad 4
g 0 aBld cahg) cpyie Sl (B s Bl 5] 0
5 4229 ojlste (gilatel )L TSl Jao 3l Al Bgyxe
e (2bdja (S5 & Jlod g 50 idgmed oo
Jio 3l s o) )3 (A) SWOT Jlos hgy ccled
aslyyy ashl ) ] 5l g pate sy 4 a8 oads odliwl SWOT

D9 50
725 T A adopo do ol SWOT oy le il a3
]

(IFE) (A5 5 (EFE) (2,5 Jslge 2Ll g cmass ()
O 9 Gl (0 2(929)9 A po) (5] 030505 dmwgs 135 I
slacagyl 5 (IE) s yile LSt (7 (awglio dls yo) b g 5]l

1- filiére
2- Davis and Goldberg
3- SCOR



PFee 5l o )l FO ey (55,9 LAS amusgi g ol 4y pis YAY

02255 i 9 (Lol has) (o0 01 B pan Cuwd & 0AIS 15
el 0y 50 JUS p2 53 0008 o gl S8 4y 35
ladslos oS @ g 05 dubxe 35 €alls doly 5 loaiy s
sl sl 05205 (e 5 (lolid 035dke (sladils o plox]
Lae ]l SWOT b SLaS 4 il 3 133,83
sl 0 ol Sliles (sl Sal, g o1 ol Setl

s a1 §) siame |5 ilie cls dus 4y oS ol )
J5 03 oo sl JUI a0 05 B puae Cn
0diiS ypols 2l Lol Ky JUIS ol 005 posms 5 (s hax
o9y 03,3 cdlauly (plidie S8 0aiiS (g9l 2 Sy
@S g5 0l S ypels il 5 Lol g3 JUS sl 001155 pume
oA S By imn ¢Sl yB03) 5 ¢ poliho SagS 0AS (5518 celanly
@IS Mg A S pypels zails B Lol 5w JUIS 4 05l e
DAL B e o B9800 5 L) 08 3o  ulido S5 0S5 18
sl (2B 9 (J3D)

el Cuwd 4y dbgspe (sladoliiw

A sy glulp pliwl g oliml ) stee JS Wy

93,0 5L oS Ol dn a8y ol b yo 4 ygsie wol B pae
YUY oS a5l bl @5k 59, VA B 0 Yo
Caldy Lolan (Sygmo p3 pol cal )5 ey olgs oo 5 o5
3l s 5l i oa58 il el gy ol & ol oaS s
aS aad iy |y 0S8 pas (0 350 Y glgil (b (gou
Ol 03 9 00 (el ()l 08 (o yp a8  cg990 (0
T bl Jaled ol pan 4y 35 1) sl 5 009380 55,l slool Ll
Sl 155 203 Ao 3905 8 aae JS 155 5 o) ol
sl b i Jols Alosly (o ass 395 4 1y (gady ll s
(amoy3 F,Y) 05l (s pd W,)) i o (o yd B0,Y) Spuiie
380 oyl 33 Bl o (o pd V,0) Blgd 5 (ko yd V) S
HU A o b simame I Jymaamo 5 ilo slo JU8S

S92y Gl Gl 45 oz J5 (40, 8wy =) S
Figure 1- Damask Rose value chain in Khorasan Razavi province
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Figure 2- Optimal value chain of Damask Rose in Khorasan Razavi province
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Table 2- SWOT in Damask Rose value chain

£y . LO 3 g . N .
e cipp T o o
Description Coefficient coefficient Score Final score
S s (oo 5 Jld bl (sl 05 3529 :S1
_ Y gl 100 0.127 4 0.506
S1: Existence of suitable cultivars of Damask
Rose seedlings with high quality essential oil
;_)95 L (Sdeme Jf ‘5\/\4 cussS »2) C‘Ia“’ dg>9 :S2
st S2: Existence of large cultivated area Damask 100 4 0.506
rengths
Rose 0.127
Mede > (e IS (6590 louls S 292 g :S3
S3: Existence of Damask Rose processing 90 3 0.342
factories in Mashhad 0.114
shozmn J5 cullS 53 I Sl 3925 54 9 3 0.342
S4: Sufficient skills in planting Damask Rose 0.114

Loy Wosles b5 (slp (e a4 5l W1
o] oloj 3 Jpaxe (g8 &lio bl )d Lol oaiiSu)os
(Ohheys hess caly) 50 0.063 2 0.127
W1: to pay input cost in cash by the producer
but receiveing the product sales amount in the
future (buyers' term payment)
J5 )l claasgs 5l oolinul Sinys i, o j W2
sladis 3l 5 (ol o i Sk > &) (stee
Bl 4 ) e 60 0.076 1 0.076
W2: Destroying the culture of using prickly
shrubs (due to better fragrance quality) and
replacing thornless shrubs with prickly ones
Cad b by s 4 W5 aza 06 YL W3
W3: production large costs due to manual 50 0.063 2 0.127
harvesting
Cind bl 3 5okl bwg (gdeme S5 CuiS dnwgs W4
Weaknesses pie g dpdes S g sloses oLl plan b sl e
918 slaasly (S 92
W4: Development of Damask Rose cultivation
by agricultural orgnaizatioan in Fariman,
Taybad, Sabzevar and Torbat Heydariyeh
counties and lack of sufficient processing units
Sl S ‘5)51)5 Sbuls,)l5 jhasse calyy WS
WS5: Term payment of Damask Rose 50 0.063 2 0.127
processing factories
Syl cuwlie ‘5)51)5 3 3kl Chy yas ylaas W6
W6: Lack of standard definition in export 60 0.076 1 0.076
proper processing
bl o > (S saiiS 4)91)5 lass dgag pis W7
e g 4 90 0.114 2 0.228

WT7: Lack of sufficient number of processors in
the county of the province except Mashhad

50 0.063 1 0.063

790 1 2.52

oyl plo 5l gsdasme J5 s 45 slolis 5424 :01
01: Existence demand to buy Damask Rose 90 0.103 4 0.414
seedlings from other provinces

lacws y bls
Opportunities
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02: Possibility of implementing contract
farming in different stages of production to
consumption
daze IS o5 ()95 St uslio wll 3529 :03

03: Existence of suitable climate for growing 90 0.103 3 031
Damask Rose seedlings
2 geme J5 3l oalitul 4y Sl seges JUBI iul58l:04
O4: Increasing global public interest in useing
Damask Rose in the food, cosmetics and health
industries
Sloo 5 Jaazs 4o o ol Bpae 05
05: water low consumption in Damask Rose 100 0.115 4 0.46
production

Jlyl s &y 0,555 ol 55 dlawlg sl 35y o5 :06
Syl e 4 (gdaze 5 gy
06: Low number of intermediaries in this chain

due to fast delivery of Damask Rose to the
processing site

90 0.103 4 0.414

80 0.092 4 0.368

80 0.092 3 0.276

T1: Drought in recent years and water limited 50 0.057 1 0.057
resources
u,j_j)l.) dl.ml:f Caziwo d-\-‘J93 QYW )l)'\.g u,ub ok T2
NP Spae b 3 (x5 (Sgiae Gl s
T2: market low share of medicinal plants 50 0.057 2 0.115

industry compared to artificial and industrial
competitors in the household consumption

baske
O3 s & (5518 slals, IS (ladija 21581 T3
L N 80 0.092 2 0.184
T3: processing increasing costs due to rising
dollar prices
58" o b ol bailgy Sials’ g laes yo0 5929 : T4
ovtsse5 bl T4: Existence of sanctions and reduction of 30 0.034 1 0.034
Y ] ; ; ;
Iran's relations with other countries
Threats

85 9l o > audlS lag o s 4 (] pl Slge
Shoe 30 0.034 1 0.034
T5: Lack of packaging supplies such as cartons
and bottles (lack of raw materials) due to past
sanctions in Damask Rose processing industry
YU o 9 b &g 3524 :T6
T6: Existence of facilities with high interest 30 0.034 1 0.034
rates

SIS el pas g stee JS @y (5y9l 8 4 5l TT
o Jlasxinl dge cuisS jials s 4 Jgaxe
T7: necessity for fast processing of Damask 70 0.08 1 0.08
Rose and the impossibility of storing the

product due to reduced quality of its extracted
materials

870 1 2.78

Source: Research findings
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2 3,50 Jelys oS 5

e SF ! Combining the desired factors
Strategy (cuo9) O (wed) S
O (Opportunity) S (Strength)
e JS (59l dnngs
S01 Damask Rose processing 04 S1
expansion
oo S5 udgr (gilucs s
S02 Commercialization of Damask 04 S2
Rose production
ok (5918 Y guaa (5bo ggite
S0O3 Diversification of processed 05 04 03 S3 S2 S1
products
S04 s plo ol ol 05 04 03 02 S4 S3 S2 Sl
Attracting new export markets
S05 R il slal 05 04 03 02 S4 S3 S2 Sl
Execution of contract farming
$9l% 9 Mg L s je Gliios dewgs
SO6 01 S2 S1

expansion of research related to
production and processing

Source: Research findings
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Introduction: In addition to serving medical and cultural functions, medicinal plants have economic
importance as well. Global and national markets for medicinal plants are growing and significant economic gains
are achieved through the sale of herbal medicinal products. Examining the value chain of medicinal plants will
help to improve and connect the production and supply network of these products. In this study Damask Rose
has been selected in Khorasan Razavi province with the aim of analyzing the value chain of this medicinal plant.
Its issues can be investigated in each part of the production network to the supply of this plant and obstacles can
be removed or new loops could be created in value chain.

Materials and Methods: Planning from production to delivery of goods to the final consumer in the form
value chain can help to meet the needs of consumers. Value chain is generally defined as a physical network and
decision-making activities that are related to the flow of goods and information between organizations and
individuals. There are several methods that can provide analysis of value chain performance. Some of the best
known methods are: Score model, balanced scorecard, Data-coverage analysis, Life cycle analysis, Activity-
based costing, SWOT analysis method. The SWOT maodel is used in this research. Statistics and information
required for this research were obtained through face-to-face interviews and questionnaires. In each of the loops,
a number of samples were selected. For example leading producers were selected in the loop of producers that
have more than 80% of the province's production and are interviewed in 5 counties.

Results and Discussion: Damask Rose production is cost-effective in terms of water consumption in Iran
and Khorasan Razavi province because it requires little water and usually requires irrigation between 12 and 18
days. Between 1 and 3 tons of Damask Rose can be harvested from each hectare. The major five counties in the
production of Damask Rose which have allocated about 80% of the production of Khorasan Razavi province,
including the Mashhad (55.3%), Torbat Heydariyeh (13.1%), Zaveh (4.7%), Kalat (3.6%) and Khaf (3.5%).
Three channels are drawn for the Damask Rose value chain. Channel one consists of 6 loops: supplier,
manufacturer, small-scale processor, intermediary, retailer, consumer. Channel two includes 6 loops: supplier,
manufacturer, intermediary, small-scale processor, retailer, consumer, and channel three includes 5 loops:
supplier, manufacturer, large-scale processor, exporter (or retailer), Consumer (internal and external). In the
desired chain a suitable model for Damask Rose is presented. The difference of this model is transportation and
packaging and other removable inputs which are supported by the processor with the help of "contract farming"
and are provided to the producer or the farmer. In fact, the processor acts as a local backer for the Damask Rose
value chain and this action will cause the necessary standards required by the processor to produce the desired
product which will be raised with the inputs that he was responsible for providing them. There is an emphasis on
the specialization of market of Damask Rose processors in the favorable value chain. In other words, there is a
need to create new processors (or diversification of the type of processing) to differentiate the market of large-
scale processors. These separate processors are for to achieve export target market. Strategies were selected
based on SWOT analysis.

Conclusion: we would move towards better production if the parts of the value chain that generate the most
added value are produced by greater and bigger companies. the important point of this discussion is the findings
of this study and the proposed model based on value chain would help to identify the distribution of value added
at different stages of the chain, as well increase the focus on profitable parts of the value chain, and also
concentrate resources and efficient manpower in more value-added areas. Missing links in the Damask Rose

1- Assistant Professor, Khorasan-e-Razavi Agricultural and Natural Resources Research and Education Center,
Agricultural Research, Education and Extension Organization (AREEQ), Mashhad, Iran

(*- Corresponding Author Email: momazhari@gmail.com)

2- Resercher of Tourism Economic Department, Tourism Research Institute, Iranian Academic Center for Education,
Culture and Research (ACECR), Khorasan Razavi, Mashhad, Iran

DOI: 10.22067/JEAD.2021.71327.1058



YFoo 3l oF o lod ¥ ol ((65)gliS azwei g obasBl as piis Yo P

value chain include: 1) Creating cosmetics, 2) Production of essential oils with special brand, 3) Establishment
of processing enterprises in four counties of Zaveh, Kalat, Khaf and Gonabad, 4) Establishing a flower-drying
workshop, and 5) Using conventional agriculture. By placing these loops in the right place, the creative added
value can be increased. Six strategies to cover the above missing loops include :1) Development of Damask Rose
processing, 2) Commercialization of Damask Rose production, 3) Diversification of processed products, 4)
Attraction of new export markets, 5) Development of research related to production , and 6) Execution "Contract
farming™.
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