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Abstract

Objective

As an organizational strategy, networking has a variety of functions for network activists. Such
functions begin with the flow of resources and information and finally result in economic benefit for
the network members. Accordingly, numerous theories considered business cooperatives in the form
of networks and multiple links which is of great importance in perception of network functions and
benefits. In fact, companies seek inter-firm cooperatives in order to be able to obtain knowledge
resources outside the firm, new technologies or markets, and probable benefits from the joint research
and development activities. In addition, companies try to reduce the risks of conducting activities
beyond the capabilities of a single firm. Existing theoretical and empirical opinions in the area of
networking show that sharing knowledge, improving performance, sharing resources, building trust,
clarity, and promoting market status are among networking functions for organizations and companies.
Moreover, some theories investigate organizational relationships from economic point of view
highlighting resource sharing. Meanwhile, view point and analysis provided by each theory (as aresult
of the combination of resources and inter-organizational relationships) is different from the others. In
this respect, the main objective of the present study is to determine the networking functions from the
perspective of six theories including Transaction Cost, Merge and Acquisition (M & A), Resource
Dependence Theory, Agency Theory, Resource-Based Theory, and Strategic Alliance.



M ethodology

The present study is a qualitative content analysis study based on inductive approach. Using snowball
and theoretical sampling techniques, 41 articles pertinent to the target theories were selected from 25
journals and analyzed based on qualitative method. Data analysis was initially started by identifying
meaning units, and then, by choosing meaning units, coding, forming of subcategories and categories,
and extraction of the themes were pursued. To ensure validity and reliability, triangulation and
investigator triangulation techniques were used.

Findings

Within content analysis approach, following selection of the analysis unit and meaning units,
explanatory themes including “obtaining the resources and improving the competitive advantage”,
“developing control capabilities and improving management structure”, and “adjusting capacities and
diversification” in the firms were identified. The first theme indicates that in order to reduce their costs
and obtain competitive advantage in production and marketing, firms tend to apply networking. This
theme is highlighted within merger and acquisition viewpoint, whereas agency viewpoint does not
consider such a theme. It is aso noteworthy that resource dependent theory partly focuses on this
theme. The second theme indicates that within networking procedure, firms can enhance their power
on scarce resources and reduce the competitiveness through convergent management with network
activists. Such a procedure will lead to governance development within the network. “Reduction in
competitiveness and governance development” are of utmost importance in this theme. In fact, this
theme is applicable within three theories of dependence, strategic alliance, and agency theory. In
general, resource dependence theory is much more involved in this theme compared to other theories.
The third theme reflects the fact that there are some extra capabilities in some organizations and firms
which are intact in production and service providing processes. On the other hand, some firms lack
necessary capabilities to retain their own part in the market. Therefore, it is crucial to balance such
capabilities through the analysis of inside conditions and inter-relationships between the firms. It
means that the activists tend to evaluate their capabilities and their competitors and active alliesin the
market to build and diversify their relationships. Accordingly, diversification is considered as the main
by-product of balancing capabilities. Diversification occurs in two different levels of activist and
resources. In fact, organizations and firms attempting to gain new resources, to find other ingtitutional
alies so as to ensure future capacities and to reduce uncertainties by balancing capabilities. This theme
includes diversification through networking, relationship analysis, and internal-external capabilities
analysis which are equally shared among different theories. In general, the results showed that some
theories of relationship and networking are merely economic-based, while others are muilti-
dimensional encompassing issues of transactions and activist diversity. Moreover, merge and
acquisition theory and resource dependence theory can explain networking functions more

appropriately.

Conclusion
Theory of merger and acquisition and theory of strategic allies have considered the interactive and
economic roles of the networks in a mixed and balanced way. In addition, agency theory is not



focused on organizational communications and networking in comparison with other theories, and
does not work well in explanation of networking functions. Generaly, this study significantly focused
on the content and principles of explanation and synthesis of selected theories in selection of the
scientific papers and did not consider related critical approaches. Hence, it is suggested to investigate
critical approaches in future studies.
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