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Purpose

The present study investigates the female school principals'
experiences of work-life balance.

Method

The present study is done with a qualitative approach using content
analysis. Fifteen female school principals were interviewed using
purposive criterion-based sampling until no new code was identified (data
saturation). We tried to consider the maximum variation sampling. Semi-
structured interviewing was used to collect data.The inclusion criteria for
selecting participants are having five years of experience in school
management, being married, having children, and the ability to balancing
work and life (this criterion was determined by an interview with the
principals themselves about the ability to balancing work and life). If the
above conditions are not met, and the researcher determines that there is
no balance between work and life, the interviewee will be excluded from
the sample. We used the seven stages of the collecting data cycle to analyze
the data. According to these seven stages, the requirements of each stage
were met. (1) Selecting the participants or situation to be observed, (2)
contact and communicate with the participant, (3) Purposive sampling
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from people or situations, (4) Collecting data, (5) Recording information
and data, (6) Solving problems in the data collection process, and (7)
Analyzing and ordering Colaizzi's seven-step method was used to analyze
the data. Two strategies were also used to increase the validity of the
research findings: (1) immersing in data and follow-up observations; (2) of
participants' review. To ensure trustworthiness and credibility, we used
external audit techniques, and the results also were compared with previous
research.

Results

Eight themes and twenty categories were obtained from interviews: (1)
Time management technique (planning the time of activities, prioritizing
doings, using order in doing things), (2) Management ability (preventing
work-life interference, ability to consolidate works, appropriate scheduling
of tasks: optimal use of off-time), (3) Commitment (having the
psychological  characteristics of  self-sacrifice, commitment to
responsibility), (4) Optimal family circumstances (education and proper
developmental and cognitive conditions of children, family circumstances,
selection and intimacy in family relationships and their understanding of job
conditions) (5) Role lightening (gaining experience, assistance and
cooperation of the workplace and coworkers and the service staff's help, the
need to make changes in working conditions), (6) Mental health at work
(appreciation and feeling of pleasure and peace from work and service to the
people, happy and lively mood, catharsis) (7) Material dimension of work
(importance of material dimension of work) (8) Moderation in one's
expectations and others (adjusting expectations with the existing conditions,
adjusting others' expectations and convincing them of the conditions).

Conclusion

Work-life balance is to maintain a balance between work and home
responsibilities. These two areas have increasingly turned to conflicting
areas requiring much more energy and time (Balaji, 2014). According to
the research findings, it can be stated that the balance between work and
life by female school principals is affected by different psychological,
cultural, organizational, and economic factors. In general, the most
influential factor in balancing work and life depends on family
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circumstances, followed by time management techniques, commitment,
role lightning, program management, mental health, adjusting one's and
other's expectations, and finally, the material dimension of work.Data
analysis revealed that one of the ways to balance work and life is the time
management technique. This theme prevents wasting time by creating
work-life tasks planning (work planning, proper use of off-times,
flexibility). It also promotes time management by prioritizing tasks based
on how urgent they are, preventing interference, and reducing dead time in
life. One aspect of prioritizing work is drafting assignments meaning that
for tasks that require more time, it is best to do parts of them before starting.
And another category is order in addressing life affairs (work and family)
to coordinate family members with each other in preventing time conflict
of individuals' plans. The theme of management ability consists of three
categories: preventing work-life interference, management ability, and
appropriate scheduling of tasks: optimal use of off-time. Sheikh et al.
(2018) have also emphasized the use of effective strategies and creating
clear boundaries between work and home demands in achieving balance
and reducing work-family conflict. Commitment consists of two
categories: commitment to responsibilities and having psychological
characteristics of self-sacrifice for family and work. In the patience
dimension, fulfilling work and life responsibilities is considered meaning
one should show patience in performing work and life responsibilities; And
organizational commitment leads to employee loyalty and better
performance (Tayfun and Catir, 2016). Female school principals show self-
sacrifice, patience, and commitment to work and family responsibilities.
The theme of "optimal family circumstances” deals with life
responsibilities in the environment of a coworker in the direction of proper
balance. Jeyarathnam (2017) investigated the factors affecting the work-
life balance of professional women and identified the family environment
as one of the influential factors. All people need attention and appreciation
for their efforts during their life. Gratitude increases the motivation for
repetition, frequency, and continuity of good deeds and behaviors and
gives a beautiful color and meaning to social life and human society
(McCullough et al., 2002). The theme of "mental health” relates to the
impact of motivational factors, Including appreciation of the work, a
positive feeling about work, and peace of mind in life. Concerning the
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theme of the material dimension of the work, participants considered
financial ability at some point in life to be a factor in balancing life. The
theme of "moderation in one's and others' expectations" is another crucial
factor in the work-life balance. According to the research findings,
adjusting expectations creates a balance between the abilities,
opportunities of the school principals, and available time.
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