Journal of Sustainable Human Resource Management

Volume 3. Issue 4. Spring and Summer 2021. Pages 39 to 59.

Research Paper

Towards identify a framework for evaluating
human resource management based on the HR-
Standard 34000 in Start-Ups

Shokoufeh Rahimi ', "

Aryan Gholipour ", Mohammad Safari” ,

' MA in Human Resource Management, Department of Management, Alborz College, University of Tehran,
Tehran, Iran

¥ Professor, Department of Public Management, Faculty of Management, University of Tehran, Tehran, Iran
¥ Assistant Professor, Department of Business Management, University of Mazandaran, Babolsar, Iran

d 10.22080 /shrm.2021.20549.1189

Received:
December 19, 2020
Accepted:

April 20, 2021
Available online:
May 17, 2021

Abstract

Start-ups are currently fighting for acquiring experienced human resources, and
the main battle must be in retaining these resources, helping them grow and
developing their forces, and building a long-term commitment. The present study
aims to provide a model for evaluating human resource management in start-ups
based on the Model 34000. Human resource is the most important factor
influencing any business, and since employees are recognized as a competitive
advantage, start-ups can use this tool to improve. This research is developmental
according to the purpose and in terms of data collection is based on the content
of the interview, theme analysis and was conducted qualitatively. The statistical
sample of this study includes 17 human resource managers and start-ups that
have been selected by a homogeneous sampling method. Initial data and
information were collected through library resources and archival studies. After
conducting interviews and analyzing their content, the model was designed
based on the Model 34000.
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impact (Decieri & Kramar, 2005).
Numerous factors such as theoretical

Extended Abstract

1. Introduction

Over the past decades, human resource
performance has undergone many
changes in terms of its role, status, and
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developments, demographic and social
changes, increasing the importance of
management strategy and economic
impacts have played a major role in
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increasing the function of human resource
management in the organization (Reger &
Write, 1998). Human resources are used as
a symbol for a series of issues related to
the management of individuals (talent,
human capital, labor) and organizations
(teams, organizational capability, culture)
and not just for the internal issues of an
organizational unit (Binesh & Dabiri, 2019).
Human resource management recognizes
the importance of individuals in relation to
financial and physical resources, and the
effectiveness of performance can affect
the success or failure of the organization.
In fact, some organizations have failed
because of ineffective human resource
policies. ~ Today, @ human  resource
management has a unique opportunity to
improve productivity (Kumpikate, 2007).
Although there are many approaches in
the world to evaluate the field of human
resources, but one method cannot be
introduced as the best one to evaluate this
field of business. According to many start-
up activists, the country's startup
ecosystem space now needs standard
educational infrastructure to grow. One of
the most important challenges facing
start-up businesses is the lack of
organizational structure, weakness in
recruitment and employment, lack of
adequate financial strength to compensate
for decent services and consequently
weakness in retaining talented and elite
people, lack of expertise and skills
required in the market Work, lack of
managerial skills and knowledge of start-
up business managers and lack of
attention to the category of organizational
culture. Human resource issues are not
only the biggest challenge for start-ups,
but also their success will lead to business
success. Accurate and integrated
assessment of human resources in start-
up businesses that can provide a suitable
environment for attracting, and retaining

creative  human  resources  while
increasing stakeholder satisfaction is
essential. Therefore, our main goal of this
research is to design a model for
evaluating human resource management
based on the 34000 model in start-up
businesses. Model 34000 is a strategic
organizational transformation. According
to Model 34000, there will be no
improvement in HR actions unless
organizational behaviors to support its
change. Model 34000 helps the
organization take the best human
resource actions on a path to excellence.
At the same time, in order to continuously
improve in a certain field, it uses total
quality management measures and has a
special approach to organizational change
and continuously and evolutionarily leads
to successive changes. Improvement
programs embedded in the model 34000
change the organization's underlying
assumptions in line with the organization's
goals. Organizations that have used the
model 34000 have witnessed constructive
changes in  organizational culture
(Gholipour et al., 2019). According to the
problems of start-ups, the main issue of
the present study is to identify and provide
a framework based on the model 34000 in
order to determine the status and
evaluation of human resource
management processes in this area.

2. Research Methodology

One of the main characteristics of a
scientific research is the use of an
appropriate method, because choosing a
suitable method leads the researcher to
achieve appropriate answers to questions
and test hypotheses (Khaki, 2011). Due to
the need for a deep understanding of
human resource evaluation processes for
analysis, the present study is of a
qualitative type. This research is
developmental in terms of purpose. It is
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also a descriptive research. Descriptive
research includes a set of methods that
aim to describe the conditions or
phenomena under study. Most
behavioural science research can be
considered as descriptive research
(Sarmad et al., 2018). In the present study,
in order to gather information to establish
the basics of research such as definition,
factors and necessities, library studies
such as Latin and Persian articles and
books have been used. Qualitative
research interviews require the use of
various skills such as careful listening and
attention, careful planning and adequate
preparation. In order to collect useful
interview data to achieve research goals, it
is necessary for researchers to develop
their expertise in related fields as much as
possible so that they can ask informed
questions. In terms of the interview design
process, there are many decisions that
need to be carefully considered, such as
who to interview, what type of interview to
conduct, and how the interview data will
be analysed (Duil, 2004). The statistical
population in this study includes human
resource managers and start-up founders
based in Tehran. Homogeneous sampling
method was used to select the sample. In
the present study, the researcher reached
a saturation point after 17 interviews. In
other words, no new information will be
obtained if the interview continues. In
order to analyse the data collected in this
study, the theme analysis method was
used.

3. Research Findings

Analysis of research findings is one of the
most important stages of research in
which it tries to determine the
relationship between the answers of the
interviewees and the purpose of the
research. Research data were collected
through interviews with human resource

managers and start-up business founders.
The interviews continued until theoretical
saturation was reached and then written
in full. Theme analysis method was used to
analyze the data obtained from the
interviews of this research. First, the texts
of the interview were written, reviewed
and coded, and through this, related
concepts were extracted. These concepts
are divided into concept categories that
represent a single concept, and these
categories are also presented in the form
of main themes. Initially, 297 sub-codes
were obtained from the interviews, which
were first summarized based on similar
concepts and grouped into 35 B-themes.
Finally, they were presented in the form of
14 main themes in Table 2. The main
themes of the research are: 1) design and
changes in organizational structure, 2) job
analysis, 3) human resource planning, 4)

employee  health, 5) performance
management, 6) compensation and
benefits, 7) training, 8) Mentoring

activities, 9) Competency analysis, 10)
Team building and empowerment, 11)
Innovation  and  suggestions,  12)
Succession and talent management, 13)
Implementation of ethics and values, 14)
Alignment of human resource strategies
and organization.

4. Conclusion

The main issue of the research was how to
design a model to evaluate human
resource processes based on the 34000
model in start-ups. Model 34000 has been
developed to address this issue so that it
can seamlessly and consistently assess the
pathology and effectiveness of all HR
processes and assist organizations to
create and improve them. Based on the
34000 model, the current situation of
human resource management in the
company can be examined and
improvement projects and measures can
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be provided. In this study, after
interviewing 17 human resource managers
and founders of start-up businesses in
various industries and then writing
complete interviews, 297 sub-themes
were obtained from the interviews;
Subsequently, the sub-themes were
compared with each other, and then the
themes, which were conceptually similar,
were grouped into sub-themes of B, and
finally, identified as 14 main themes.
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