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Investors' Exploitation of Industrial Projects Using Delphi Technique and
Structural Analysis
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Abstract

The aim of this paper is to recognize and prioritize the reasons that can cause industrial
projects to be delayed as a result of Iran's sanctions. This is an exploratory analysis that used
the viewpoints of experts, supervisors, business experts, and managers of companies engaged
in the operation of industrial projects in Zanjan province to try to classify these causes. In this
study, structural analysis technique and Mick Mac software were used and the sample
selected to participate in the Delphi method interview group were experts, managers and
experts in industry and international trade and managers of companies involved in the
exploitation of industrial projects in Zanjan province. After questioning and describing the
causes, the Delphi group of 33 people answered the study questionnaires. The findings
revealed that the rise in all product costs is the most important factor in delaying the operation
of manufacturing ventures due to sanctions. In addition, the rise in Iran's exchange rate is a
major factor in productions aimed at imports and exports. Another factor that raises product
costs is limiting the number of LCs that can be opened. Currency conversion restrictions are
another significant factor in slowing the operation of industrial projects because foreign sales
and shipments of industrial products require foreign exchange, and inability to transfer foreign
currency internally causes industrial projects to be delayed.
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