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Abstract

There is no integrated conceptual tool to measure the success and effectiveness of
strategies. This research intends to provide a new and integrated conceptual
framework for measuring strategy by conceptualizing the capacity of strategy and also
explaining the levels and dimensions of it. Strategy capacity is a group of inputs and
outputs that if balanced can ensure its success. To carry out this research, 24 senior
managers and information technology leaders were interviewed. Strategy capacity
dimensions and levels were defined through analyzing themes and data codes. To
provide a reliable model derived from the interviews, a questionnaire was designed
and distributed among 35 senior managers. Three capacities consisting of analytic,
executive /operational, and political / communicative were conceptualized at three
different levels i.e. personal, organizational and environmental. Analytic capacities
generally deal with information and the ability of obtaining and utilizing them.
Operational / executive capacities mostly focus on coordination for implementing
strategies, and political / communicative capacities exist around how to support
strategies. According to the interviewees’ remarks, some balanced number of the
above capacities are vital for the success of strategies and any failure results from
inharmonious distribution of those capacities.
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