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Abstract

Purpose: The aim of this research was investigate the effect of
participative management and self-regulation on conflict management of
managers with mediate role of spiritual transcendence.

Methodology: The present study is applied in terms of purpose and in
terms of implementation, it was descriptive-correlation. The research
statistical population was the male and female teachers of one and two
districts of Urmia city in 2019-20 academic years. According to the
Cochran's formula, 343 people were selected as the sample by the
stratified sampling method based on the service area. The research
instruments was the questionnaires of participative management (Feyzi
& et al, 2009), self-regulation (Bouffard & et al, 1995), conflict
management (Thomas & Kilmann, 1974) and spiritual transcendence
(Piedmont, 1999). Data were analyzed with methods of Pearson
correlation coefficients and structural equation modeling in SPSS-19 and
Smart PLS-3 software.

Findings: The findings showed that participative management and self-
regulation on spiritual transcendence, and participative management,
self-regulation and spiritual transcendence on conflict management had a
positive and direct effect. Also, participative management and self-
regulation with mediating spiritual ~transcendence on  conflict
management had a positive and indirect effect (P<0.05). Studies have
shown that the research the model had the fit well.

Conclusion: Spiritual transcendence was a good mediator between
participatory ~ management and  self-regulation  with  conflict
management, so according to the results to improve conflict
management of managers can improve the level of their participative
management, self-regulation and transcendence through training
workshops.
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1. Introduction

Management in education and schools with the participation of all school staff and school associations in
school administration and management is one of the essential processes for proper school management
(Silvius, 2017). In the management debate, conflict is a normal thing that always happens and occurs when
two or more goals, values, beliefs, needs and wants are in conflict with each other (Caber & et al, 2019).
Although conflicts are often seen as negative, when they can be managed with appropriate and effective
strategies and strategies, they can have positive effects and consequences for personal growth and
development (Rogers, Ha, Byon & Thomas, 2020). . Conflict management means using conflict resolution
techniques correctly when confronted with conflict (Hastings, Kavookjian & Ekong, 2018). Proper conflict
management allows people to be familiar with new developments and to use appropriate solutions to deal
with threats and seize opportunities (Andreoni & Chang, 2019).

One of the factors related to conflict management is participatory management (Sandstrom & et al,
2003). Participation is an intellectual system that is established in society through education and means that
individuals of a group or organization participate in the activities of that group or organization (Behmel,
Damour, Ludwig & Rodriguez, 2018). In a more comprehensive definition, participation is a kind of
communication action means a collective effort in an organizational framework in which members seek to
achieve their goals by pooling resources (Jago, 2017). Collaborative management is based on the
cooperation and voluntary participation of employees and wants to use their ideas, opinions and initiatives
in solving problems and issues of the organization (Rolkova & Farkasova, 2015). Participatory management
in the education organization is important because it increases the level of creativity and innovation in the
organization, increases job satisfaction, increases teamwork, increases the level of motivation and
strengthens self-confidence (Ormond, Telhada & Putnik, 2019).

Another factor related to conflict management is self-regulation (Entezami Bayan, Ahghar & Shabani,
2017). Self-regulation is not a fixed feature, but a set of environmentally related processes of orderly and
planned thoughts, feelings, and actions to achieve goals (Memmott-Elison, et all, 2020). Self-regulation is
the ability to control, modulate and adapt emotions, impulses and desires, which include cognitive and
motivational processes, physiological and social variables affecting the control of purposeful actions (Muller
& Seufert, 2018). People with low self-regulation have difficulty controlling their emotions, have more
external motivation and less internal motivation, and are more vulnerable to challenges in their personal
and professional lives (Vega & et al, 2020). Spiritual excellence can mediate between participatory
management and self-regulation with conflict management. Spiritual excellence is the effort of the
individual to have a mental and social view of life and to construct a broad meaning and concept of the
ultimate goal of life and death (Piedmont, 2013). It is an internal and fundamental motivational structure
that helps human beings to connect the separate parts of life and create a meaningful whole for life
(Taghizadeh & et al, 2017). High spiritual excellence can play a role in increasing life satisfaction, improving
adjustment, reducing the perception of negative emotions, and increasing positive emotions (Lace,
Haeberlein & Handal, 2017).

Little research has been done on the relationship between participatory management, self-regulation,
spiritual excellence, and conflict management, and sometimes even conflicting results. For example, the
results of Jafari & Mollaei (2019) showed that spiritual intelligence and self-regulation had a significant
relationship. Viseh & Kimiagar (2017) while researching concluded that spiritual excellence had a significant
positive effect on conflict management. Entezami Bayan & et al (2017) concluded in a study that self-
regulation had a significant effect on conflict management. In another study, Arman, Ahmadi &
Khosravilaghab (2015) reported that spiritual intelligence and conflict management had a positive and
significant relationship. The results of Salimi, Karaminia & Esmaeili (2011) showed a positive and significant
relationship between participatory management and conflict management. Farzadnia (2012) while

researching concluded that seif—regulation had a significant positive effect on conflict management. In
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another study, Kordi & Aftab Azari (2010) reported that participatory management and workplace
spirituality had a positive and significant relationship. Etebarian & Poorvali (2008) in a study concluded that
self-regulation had a positive and significant relationship with conflict management. In addition, the results
of Qaysi (2018) showed that there was a significant positive relationship between self-regulation and
conflict management. Vashisht, Singh & Sharma (2018) concluded in a study that self-regulation had a
significant positive relationship with conflict management. In another study, Ebrahimi (2014 reported that
there was a positive and significant relationship between participatory management and conflict
management. In contrast, Tourani, Ahmadi & Karami (2014) concluded in a study that there was no
significant relationship between conflict and self-regulation.

Although previous studies have examined the simple relationship between variables and managers'
conflict management, they have paid less attention to cause-and-effect relationships. The same purpose is
designed. One of the challenges observed in previous studies is the difference in research results that
sometimes the relationship between variables and conflict is significant and sometimes non-significant and
to conclude whether these relationships are significant or not, more research is needed that this study has
tried to investigate. Also, less recent research has designed and proposed strategies based on participatory
management, self-regulation, and spiritual excellence to improve conflict management, and this research is
unique in this area. Therefore, the present study aimed to investigate the effect of participatory
management and self-regulation on managers' conflict management with the mediating role of spiritual
excellence from the perspective of teachers.

2. Methodology
The present study was a correlational descriptive study in terms of applied purpose and data collection
method. The statistical population of the study was 3167 male and female teachers in districts 1 and 2 of
Urmia in the 2019-20 academic years. Cochran's formula was used to determine the sample size.
According to the 95% confidence level, the amount of error allowed was 0.05 and the population size was
3167, the sample size was 343 people who were selected by stratified sampling method based on the area
of service. In this sampling method, after determining the population size in zones 1 and 2, its ratio was
calculated and in the same proportion, samples from the mentioned zones were selected by random
method. The research process was as follows: after approving the proposal and receiving a letter of
introduction from the Islamic Azad University, Urmia Branch, he referred to the education of districts 1
and 2 of Urmia city and after coordination with its officials, teacher statistics were prepared and sampling
was done. Finally, after stating the importance and necessity of the research and receiving the consent of
the conscious participant in the research, they were asked to answer the questionnaires accurately and
realistically after reading. In this study, in addition to the demographic information form including
gender, place of work, background and education, the following questionnaires were used to collect data.
Participatory Management Questionnaire: This questionnaire was designed by Feyzi, Chopani & Hayat
(2009) with 16 items. Items are scored using a five-point Likert scale (1 = strongly disagree to 5 =
strongly agree) and a higher score indicates more participatory management. Feyzi et al. (2009) confirmed
the validity of instrument structure by factor analysis method and the instrument had five factors of
decision making, communication, leadership, structure and supervision and its reliability by Cronbach's
alpha method for the mentioned dimensions were 0.58, 0.65 and 70, respectively. Reported 0.73, 0.73
and 0.74 and for the whole instrument 0.85. In the present study, the reliability value of Cronbach's alpha
method for participatory management questionnaire was 0.89.
Self-regulatory questionnaire: This questionnaire was designed by Bouffard, Boisvert, Vezeau &
Larouche (1995) with 14 items. Items are scored using a five-point Likert scale (1 = strongly disagree to 5
= strongly agree) and a higher score indicates more self-regulation. Bouffard, et al (1995) confirmed the

construct validity of the instrument by factor analysis and the instrument had three metacognitive,
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cognitive and motivational factors and its reliability by Cronbach's alpha method was 0.78. In Iran, Fallahi,
Mikaeli, Atadokht & Ahmadi (2019) reported the reliability of the instrument by Cronbach's alpha method
of 0.80. In another study, Ghorbani & Foolad Chang (2015) reported the internal consistency of the
instrument through the correlation coefficient of factors with the whole instrument for metacognitive,
cognitive and motivational factors of 0.82, 0.64 and 0.48, respectively. In the present study, the
reliability value of Cronbach's alpha for the self-regulatory questionnaire was 0.87.

Conflict Management Questionnaire: This questionnaire was designed by Thomas & Kilmann (1974)
with 20 items. Items are scored using a five-point Likert scale (1 = strongly disagree to 5 = strongly
agree) and a higher score indicates more appropriate conflict management. Thomas & Kilmann (1974)
confirmed the validity of the instrument through the correlation coefficient of items with the total test
score and its reliability by Cronbach's alpha method of 0.78. In Iran, Hasanpour, Izadian, Izadian &
Gholami Motlagh (2015) confirmed the content validity of the instrument based on the agreement of
experts, experts and professors and reported its reliability by Cronbach's alpha method of 0.86. In the
present study, the reliability value of Cronbach's alpha for conflict management questionnaire was 0.91.

Spiritual Excellence Questionnaire: This questionnaire was designed by Piedmont (1999) with 19
items. Items are scored using a five-point Likert scale (1 = strongly disagree to 5 = strongly agree) and a
higher score indicates greater spiritual excellence. Piedmont (1999) confirmed the construct validity of
the instrument by factor analysis and the instrument had three factors of spiritual camaraderie, unity and
integrity and spiritual connection and its total reliability by Cronbach's alpha method was 0.84. In Iran,
Abolghasemi, Ariapooran & Taherifard (2016) reported the reliability of the instrument by Cronbach's
alpha method of 0.74. In the present study, the convergent validity of the instrument with AVE index for
the variables of participatory management was 0.70, self-regulation was 0.84, conflict management was
0.68 and spiritual excellence was 0.76, which was confirmed due to being higher than 0.5. In the present
study, the reliability value of Cronbach's alpha method for the Spiritual Excellence Questionnaire was
0.84.Data were collected by the above questionnaires and analyzed by Pearson correlation coefficient and
structural equation modeling in SPSS and Smart PLS software.

3. Findings
In the present study, 343 subjects were present and their demographic information was presented in

Table 1 based on gender, region, history and education.
Tablel. Demographic information of the subjects based on gender, background and education

Attributes Levels Abundance Frequency
Gender Female 146 42/57%
Man 197 57/43%
District area 1 175 51/02%
Area 2 168 48/98%
History 5-1 years 22 6/41%
10-6 years 28 8/16%
15-11 years 63 18/37%
20-16 years 71 20/70%
25-21 years 98 28/57%
30-26 years 61 17/78%
education Associate 56 16/33%
Bachelor 130 37/90%
Masters 150 43/73%
PhD 7 2/04%

The results showed that most of the teachers were male (57.43%), in District One (51.02%), with a
history of 21-25 years (28.57%) and with a master's degree (43.73%). Was work (Table 1), Mean standard
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deviation and correlation coefficients of the variables of participatory management, self-regulation, spiritual

excellence and conflict management were presented in Table 2.
Table2. Mean standard deviation and correlation coefficients of research variables

Variables Average Standard deviation 1 2 3 4
1. Participatory management 3/18 0/76 1
2. Self-regulation 2/89 0/64 0/50" 1
3. Spiritual excellence 2/92 0/54 0/61" 0/55" 1
4. Conflict management 3/07 0/69 0/58" 0/57" 0/70" 1

The results showed that the relationship between all research variables, ie participatory management,
self-regulation, spiritual excellence and conflict management are significant at a level less than 0.01 (Table
2). Examination of the assumptions of the analysis method showed that the hypothesis of normality of data
for all four variables was confirmed by Kolmogorov-Smirnov test (P <0.05) and the assumption of
sufficient correlation between variables to model structural equations is also based on Table 2. The fit
indicators of the fitted model of the impact of participatory management and self-regulation on the
management of managers' conflict with the mediating role of spiritual excellence were presented in Table

3.

Table3. Fit indicators of the fitted model the effect of participatory management and self-regulation on the management of
managers' conflict with the mediating role of spiritual excellence

Indicators xz/df RMSEA GH AGH CH NFI

Statistics 2/09 0/01 0/97 0/96 0/99 0/99

Acceptance limit ~ Less than 3 Less than 0.05 More than 0.95 More than 0.95 More than 0.95 More than 0.95

The results showed that the fitted model was due to the values of the chi-square index to the degree of
freedom ()2 / df), the root mean square index of the estimation error (RMSEA), the goodness-fit index
(GFI), the modified goodness index (AGFI), the adaptive fit index ( CFI) and the standardized fit index
(NFI) have a good fit (Table 3). As a result, the fitted model of conflict management based on participatory
and self-regulatory management with the mediating role of spiritual excellence along with the standard
coefficients of paths is presented in Figure 1.

Spiritual

0/488 0/584

excellence

Participatory

Management

Conflict

Management

Self—regulatory

Figurel. Fitted model of the effect of participatory management and self-regulation on managers' conflict management
with the mediating role of spiritual excellence with standard path coefficients

The results of standard path coefficients for the effect of participatory management and self-regulation
on spiritual excellence and the effect of participatory management, self-regulation and spiritual excellence
on conflict management can be seen (Figure 1). Therefore, the results of the research hypotheses were

presented in Table 4.
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Table4. Results of research hypotheses

theories Path .
fficient Amarat meaningful
coefficie
1. Participatory management has a direct impact on spiritual excellence. 0/488 3/977 <0/05
2. Self-regulation has a direct effect on spiritual excellence. 0/199 2/815 <0/05
3. Participatory management has a direct impact on conflict management. 0/319 2/905 <0/05
4. Self-regulation has a direct impact on conflict management. 0/488 3/977 <0/05
5. Spiritual excellence has a direct impact on conflict management. 0/584 5/343 <0/05
6. Participatory management through spiritual excellence has an indirect effect on 0/284 12/510 <0/05
conflict management.
7. Self-regulation through spiritual excellence has an indirect effect on conflict 0/063 6/276 <0/05
management.

The results showed that participatory and self-regulatory management have a positive and direct effect
on spiritual excellence, participatory management, self-regulation and spiritual excellence have a positive
and direct effect on conflict management, and participatory and self-regulatory management have a
positive and indirect effect on conflict management. They are significant at the level less than 0.05 (Table

4).

4. Discussion

Considering that improving and promoting conflict management has a fundamental role in the
performance of any organization, so the present study was conducted to investigate the impact of
participatory management and self-regulation on managers' conflict management with the mediating role of
spiritual excellence. Findings showed that participatory management had a positive and direct effect on
spiritual excellence. This finding was consistent with the findings of Kurdish and Aftab Yazdi (2010).
Explaining this finding based on the research of Rajabi Farjad, Eghbalpur (2017), it can be said that
participation is an intellectual system that is established in society through education. In fact, the culture of
participation must be established in education and become a permanent and inseparable process from
school. So, if we move towards participation in human resource management and get out of the self-
centered system of management, we can create the necessary ground for growth, initiative and prevention
of indifferent resources. Collaborative management also creates the enthusiasm to work as a team and
responsibly, and makes management employees consider the group as a friend, like-minded and close
colleague, and actively work and cooperate with him. As a result, the above factors cause the increase of
spiritual excellence with the increase of participatory management.

Other findings showed that self-regulation had a positive and direct effect on spiritual excellence. This
finding was consistent with the findings of Jafari & Mollaei (2016). Explaining this finding based on the
research of Fallahi & et al (2019), it can be said that self-regulation is one of the categories in which the role
of the individual in the regulation of emotion is considered. To put it another way, self-regulation does not
mean suppressing emotions and that we build a defensive barrier against our emotions and arousals, but it
helps us choose how to instrument our emotions and feelings. People with good self-regulation can ecasily
reduce the social pressures of friends, coworkers, and peers, recognize their emotions, have less stress with
better planning, and use spiritual strategies. Another important point is that people are more compatible in
their personal and professional lives and overcome problems alone and using coping strategies, both
religious and non-religious, or seek help from others to solve problems and challenges. As a result, it can
improve spiritual excellence through self-regulation through the processes described.

Also, the findings showed that participatory management had a positive and direct effect on conflict
management. This finding was consistent with the findings of Salimi & et al (2011) and Ebrahimi (2014).
Explaining this finding based on Ebrahimi (2014) research, it can be said that participatory management is a
function beyond effort and individual and even the sum of individuals, which leads to the development and

improvement of the organization. Another important point is that participation is one of the life-giving,
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dynamic and refreshing factors in organizations, without which network connections are not created in the
organization and there can be no collective thought and action, and without it the organization cannot move
from the status quo to the desired status, but If there is partnership and participatory management, we will
have a dynamic organization in which everyone works together to overcome problems and challenges and
bring the organization to the desired goals and high level. As a result, participatory management will play an
effective role in increasing conflict management.

Other findings showed that self-regulation had a positive and direct effect on conflict management.
This finding is consistent with the findings of Entezami Bayan & et al (2017), Farzadnia (2012), Etebarian &
Poorvali (2008), Qaysi (2018) and Vashist & et al (2018) and with the findings of Tourani & et al (2014) It
was inconsistent. Probably the reason for the discrepancy between the present study and Tourani & et al
(2014) is due to differences in the research population, small sample size and number of centers for sample
selection. In their research, due to the limited number of head nurses and nurses in the emergency
department of medical centers of Iran University of Medical Sciences, all of them were selected by census as
a sample and research was conducted on all of them, but the present study was conducted on teachers.
Emergency nurses and nurses face a lot of stress and tension compared to teachers, and these differences in
their research with the current study may have caused differences in the results. Explaining this finding
based on the theory of self-regulated learning, it can be said that self-regulation is based on how people
organize their learning in terms of cognitive, metacognitive, motivational and behavioral beliefs. Self-
regulation is also information processing activity in which information is about the structure of behavior,
and this structure means that the person acquires skills to design, control and guide their learning process
and evaluate and monitor their learning process and performance. Think and act on ways to correct it. As a
result, the above factors increase the level of conflict management by increasing self-regulation.

Other findings showed that spiritual excellence had a positive and direct effect on conflict
management. This finding was consistent with the findings of Viseh & Kimiagar (2017), Arman & et al
(2015). Explaining this finding based on Khoshtinat (2014) research, it can be said that spirituality is one of
the inner needs of human beings that exists in hearts and minds and in mirrors, especially in religious
mirrors. Given that spirituality is the ultimate realm and concern, and that all human beings have the
ultimate concern, then all human beings are spiritual. Of course, there are various interpretations of the
final concern, but most psychologists have defined spirituality as a constant human effort to respond to the
whys of life, because spiritual excellence is an individual's attempt to construct a broad meaning of the
ultimate goal of life and death. In other words, one's talent is to stand out from the present time and place
and see life from a larger and more objective perspective. Therefore, with the help of spiritual excellence,
people use their religious and spiritual beliefs and rituals to face the problems and pressures of life, so with
the increase of spiritual excellence, the level of conflict management improves.

In addition, the findings showed that participatory management and self-regulation through spiritual
excellence had a positive and indirect effect on conflict management. Explaining this finding, it can be said
that the effect of participatory and self-regulatory management on conflict management is mediated by
cognitive and motivational mechanisms, and eagerly pointed. Since, according to Piedmont (2013), spiritual
excellence is an attempt to have a mental and societal view of life and to construct a broad meaning and
concept of the ultimate goal of life and death, so spiritual excellence can have both cognitive dimensions and
mechanisms. Be motivational mechanisms. Also, spirituality is associated with an increase in certain
tendencies and strengthens convergence. In fact, it overcomes individuality. Since conflicts are mainly
arising from individualities and individualities end in divergence, participatory management and self-
regulation through improving spirituality and spiritual excellence can lead to improved conflict
management in the organization. Therefore, spiritual excellence is a good mediator between participatory

management and self—regulation with conflict management.
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The most important limitations of the present study include the use of self-report tools, the limitation
of the research community to teachers in districts 1 and 2 of Urmia, the lack of review of results by gender
and little research background on the relationship between research variables. As a result, it is suggested
that interviews be used in future research to collect data, if possible. The same research should be done on
teachers in other cities or even on administrators and students and its results should be compared with the
results of the present study. The last suggestion is to examine the relationships of variables by gender. Based
on the results, it is suggested that planners and education officials design programs to improve conflict
management based on the results of this study and similar studies. Another suggestion, considering the role
and importance of conflict management in organizational performance and effectiveness, is to promote it
through participatory and self-regulatory management workshops. The latest proposal is to hold in-service
courses on conflict management, participatory management, self-regulation and spiritual excellence
virtually and electronically for teachers and even other staff in the education organization.
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