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Abstract

The purpose of this study was to investigate the concepts,
Received: 21 effective factors and consequences of organizational Loafing in
Jun 2020 Iranian sports organizations and sport federations. This study

has a qualitative approach and we used the grounded theory as
Accepted: 10 a research method. For gathering data we studied high level
documents and we interviewed with 17 experts who were

Oct 2020 . . - .

aware of this subject. The validity of this research was

examined and approved by the interviewers and then expert

professors. The reliability of it is %89 which was obtained by
Keywords: using the methodology of the interstitial agreement. For data
Organizational | 5131ysis we used the continuous comparison method in three
Lofing, Sport stages: open, axial and selective coding. The results showed
Organizations, that the factors of dissatisfaction, organizational loafing,
Qualitative structural change and reform, transformational leadership,
Approach. teaching and learning mechanisms, monitoring and control

mechanisms, nature of group, job and organization, nature of
employee demographic, external and organizational climate
factors, organizational culture and Increased performance and
productivity were identified and extracted as effective
components in organizational Loafing in Iranian sports
federations and organizations. Based on these results, it is
recommended that managers of sports organizations pay
special attention to these factors.

Extended Abstract of groups is an inevitable aspect of
Objective human life, and large organizations can
In today's changing world, the existence survive despite effective and efficient
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working groups. An effective and
efficient group is a team that achieves
excellent levels of performance and
human resource satisfaction over time
and this way to provide the ability to do
great works today (Chen, Zhang and
Latimer, 2014). The results of various
studies show that teamwork due to its
key effects on attitudes, workplace
behaviors, mood, motivation, has
attracted a lot of attention in the field
of management and psychology,
especially sports psychology (Rezaei,
2018). The amount of motivation to
perform any activity in the field of
sports (performing sports skills or
performing administrative duties of
employees) is one of the main topics in
sports psychology; Because it is related
to the principle of participation or non-
participation of the individual or the
amount of effort and perseverance in
performing the assigned tasks for
success (Aghdasi and Behzadnia, 2016).
The results of various studies show that
people tend to make less effort when
participating in group activities,
compared to doing individual tasks
(Poursadegh, 2017). In such cases, it
may be observed that the total
efficiency of individuals is less than the
sum of the efficiency of individual
individuals. The term Organizational
Loafing seems to be the most
appropriate option for this new
behavioral phenomenon.
Organizational Loafing in the dictionary
means wasting time at work. In
management science, organizational
Loafing is a situation according to which
the effectiveness and efficiency of the
workforce is greater than zero; But it is

not at the desired level (Feyz, Sharafi
and Shool, 2016). In terms of job
psychology, evasion is also a response
to the constant stresses and pressures
of the work environment, and when a
person feels that he can no longer cope
with these pressures and stressors, he
tries to get rid of this stressful
environment, one of the results of
which is anti-behaviors. Citizenship is
like evasion and procrastination
(Alidost Ghahfarkhi, Safarpour and
Shariati, 2020). The purpose of this
study was to investigate the concepts,
effective factors and consequences of
organizational Loafing in Iranian sports
organizations and sport federations.
Methodology

This study has a qualitative approach
and we used the grounded theory as a
research method. For gathering data
we studied high level documents and
we interviewed with 17 experts who
were aware of this subject. The validity
of this research was examined and
approved by the interviewers and then
expert professors. The reliability of it is
%89 which was obtained by using the
methodology of the interstitial
agreement. For data analysis we used
the continuous comparison method in
three stages: open, axial and selective
coding.

Results

The results showed that the factors of
dissatisfaction, organizational loafing,
structural change and reform,
transformational leadership, teaching
and learning mechanisms, monitoring
and control mechanisms, nature of
group, job and organization, nature of
employee demographic, external and
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organizational climate factors,
organizational culture and Increased
performance and productivity were
identified and extracted as effective
components in organizational Loafing in
Iranian  sports  federations and

f Actions and

interactions
(strategies)
R ERERELELEEE
1 Structural :
(Outcomes) | Change and Reform |
Increase ! !

performanceand || | ---—--———————-

productivity

( .

1 Transformatio :
. nal Leadership '
1 1

{ .

1 Teaching and :
. Learning '
1 1

organizations. Based on these results, it
is recommended that managers of
sports organizations pay special
attention to these factors:

(Main
Category)

Conditions)
Dissatisfacti
______ on

Contextual
————--- TrRAITiART T T T T N

External and Organizational
Climate Factors

Figure 1- Axial coding based on paradigm model (organizational dodge
paradigm model)

Discussion and conclusion

Studying organizational loading in
sports institutions and organizations
with a grounded theory approach can,
in addition to helping to find the central
issue, provide an in-depth
understanding of the current situation;
This means that by creating an
arrangement of causal conditions,
contextual and intervening conditions,
strategies of action and consequences

around the central category, it will help
to create a complete and
comprehensive understanding of the
existing problem. According to the
components of the paradigm model
(Figure 1), it is necessary that managers
and supervisors of sports organizations
and institutions, instead of conflicts and
creating friction and psychological
tension with employees, make every
effort to implement this model and its
components. Undoubtedly, providing
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solutions based on this model will be
operational and practical. Finally, it is
suggested that by holding workshops to
get acquainted with the principles and
indicators  affecting  organizational
loafing, including the basics of sports
psychology for managers and sports
staff to try to identify and control such
anti-citizenship behaviors in sports
organizations.
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