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Abstract

Objective - The purpose of this article is to review and present current trends and
developments in the field of managers' perceptions of trust and change management in
Khuzestan province in a period of strategic organizational change. A group of 126
management staff (communication managers, operations managers, quality control managers,
safety and environmental managers and administrative managers) who work in various
organizations in Khuzestan province answered and completed the online questionnaire.
Design / Methodology / Approach - A qualitative study was conducted using an online
questionnaire with interview questions to arrive at the findings of this study. To identify
perceptions related to trust and change management during organizational change in different
organizations in Khuzestan province, unigque questions helped to support the research results
and highlighted the issues that emerged from the interview sessions with the participants in
this study. Findings - The findings highlighted the need for organizational leadership to build
mutual trust and effective communication with management staff to collaborate successfully
over times of strategic change and increase overall employee efficiency. This study is suitable
for researchers and academics in the field of change management and communication,
presenting current developments and trends in perceptions of trust and change management in
Khuzestan province. It may also help to gain knowledge of other disciplines among their
peers and colleagues. Limitations of research / concepts - An important concept of the study
is the results of unique information and knowledge operations performed by the respondents
and its impact on the work environment and their productivity. As a result, this study
provides indicators for selectors and managers about a number of desirable and needed skills
and motivational factors that employees may need in the future to perform their work
efficiently and effectively. Practical Concepts - Examining management employees'
perceptions of trust and change management in the organization can have significant
implications for human resource management during the strategic change period.

Social Concepts - This research study can help the fields of management and communication
in European countries to develop new approaches to management and social issues and
management practices of companies.

Originality / Value - This study has produced new knowledge in corporate governance and
communication, rather than summarizing what already exists. The researcher reports the
results of the analysis and interpretations by discussing possible concepts and solutions.
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