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Abstract

Nowadays, dynamic and complex environment has made organizational change
inevitable. In these circumstances, many organizational leaders face with challenge of
aligning employees with changes. Many changes fail due to lack of employee support and
even create heavy costs for organizations. Metaphor as a powerful and effective tool in
engaging employees can strengthen organizational change. A tool that many poets and great
writers have come to enjoy because a metaphor carries plenty of concepts in a few words.
The present study aimed to investigate the role and function of metaphor in organizational
change by using an ethnographic approach to collect data from one of the successful
organizations in the field of organizational change. In more than a year of observing and
attending numerous meetings of the organization's leader, it has been attempted to identify
the metaphors that used and to categorize them by function. After reviewing the content
analysis, four functions for metaphors were identified: the philosophy of the organization,
the values, the redesign of the structure, and the development strategy. The leader seems to
have focused more on the specific functions of metaphor at different times.

Keywords: Metaphor; Content Analysis; Organizational Leadership; Inspiration;
Organizational Change.
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