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The effectiveness of organizational intelligence training program on job

satisfaction and job motivation in employees
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Background: Manpower is one of the most important assets of organizations that their motivation and job satisfaction can help
organizations achieve their goals. Many studies have been done to improve the level of these variables in human resources, but in the
meantime, less attention has been paid to the role of organizational intelligence as a factor affecting these variables. Aims: The
purpose of this study was to evaluate the effectiveness of organizational intelligence training program on job satisfaction and job
motivation in one of the headquarters of industries of the Ministry of Defense employees. Method: The present study was a Quasi -
experimental study with pre-test, post-test with control group. For this purpose, 32 staff were selected by available sampling method
from the staff of one of the Ministry of Defense industries and were randomly divided into experimental (n=16) and control (n=16)
groups. The researcher-made package of organizational intelligence training was administered to the experimental group during 11
two-hour sessions. During this time the control group also received no training. Both groups completed the Spector Job Satisfaction
Scale (1985) and Tremblay and et al. Internal and External Job Motivation Scale (2009) in the pre-test and post-test stages. data were
analyzed by Spss-19 software. Results: The results of multivariate covariance analysis showed that there are significant differences
between two experimental and control groups in the interjected regulation component (one of the job motivation components) and
the job promotion components and the task identity (from job satisfaction components) and the mean scores of the experimental
group in these components in the post-test stage were higher than the control group (p< 0/001). Conclusions: Job satisfaction and
motivation are some of the factors that influence the increase of organizational productivity and optimal performance of employees,

Therefore, it is necessary to take measures to increase the levels of these variables in the staff. Key Words: Organizational
intelligence, job satisfaction, job motivation, employees.
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2. Work extrinsic and intrinsic motivation scale
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2, Content Validity Index (CVI)
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