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Article Info Abstract

Introduction: Monitoring of organizational processes in order to improve them is one

Keywords: Research of the vital functional areas in organizations with modern management and one of the
processes, Satisfaction, inevitable necessities and needs in a healthy and efficient management is the existence
Graduation, FOCUS- of a complete and accurate process monitoring procedures. FOCUS-PDCA model is
PDCA one of the efficient tools for this aim. The aim of this study was to evaluate the effect

of FOCUS-PDCA model on student satisfaction.

Methods: This is a semi-experimental study of pre-test and post-test, which was
conducted in the first and second semesters of the academic year 2019-2020 in the
faculty of nursing, Bagiyatallah University of Medical Sciences, and 5 research
management processes were selected. Data collection tools in the satisfaction section
were measured by a researcher-made questionnaire at each stage (before and after the
intervention). In the discussion of process timing, the execution time of each process
was measured and reported in terms of days.

Results: The mean time of the processes was reported to be 74 days, taking into account
the time consuming nature of some of the processes that took place during the academic
semester. After the formation of FOCUS-PDCA workshops and the promotion of
upgrades by students, the average time to perform these processes was reduced to 55
days. The average percentage of upgrades reported was 65%. The mean score of the
initial satisfaction of the reviewed processes was 318 out of 500, which means that the
average satisfaction of graduate students with the research processes of the school of
nursing was 63.6% that reached to 84.4%.

Conclusion: The present study showed that the implementation of FOCUS-PDCA
method has led to the promotion of research performance of the faculty of nursing. It is
suggested that this method be performed in other clinical departments, the student
research committee and the welfare services involved with students and professors, and
the other indicators be evaluated in terms of its effect.

Copyright © 2020, Education Strategies in Medical Sciences (ESMS). This is an open-access article distributed under the terms of the Creative Commons Attribution-NonCommercial 4.0
International License (http://creativecommons.org/licenses/by-nc/4.0/) which permits copy and redistribute the material just in noncommercial usages, provided the original work is
properly cited.
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