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Abstract:

Manufacturing strategy in the simplest definition means configuring manufacturing decisions
tailored to the company's competitive priorities. Therefore, the first step in developing a
manufacturing strategy is to properly recognize all manufacturing decision areas, In addition, in
each decision, there are several alternatives for companies, and the choice of different alternatives
together forms the configuration of the manufacturing unit. These decisions need to be customized
for each industry because the nature of production in each industry is different. This research aims
to do this in the Iranian chemical pharmaceutical industry. First, a comprehensive list of
manufacturing decisions and alternatives was obtained by studying the research literature, and then
more than 25 interviews were conducted with experts in the industry based on it. The interviews
were analyzed using Qualitative Content Analysis method. The results showed that due to strict
legal requirements in drug production and the specific type of drug sales in the Iranian market,
companies in most decision areas, do not differ much from each other and the options available to
them are limited. Therefore, the main difference between the manufacturers of chemical drugs in
Iran is due to the difference in decision-making in the areas of Human Resource Management and
Quality Management; and these two areas have a significant impact on the competitive position of
companies. Also, cooperation with foreign leading companies in the field of process design,
obtaining formulation and supply of raw materials has a great impact on the competitive position of
companies in this industry in Iran.
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[v].Skinner (1969); [v].Hayes and Wheelwright (1984); [v].Slack and Lewis (2008); [f].Leong, et al
(1990); [s].Choudhari et al. (2010); [#].Jain et al. (2014); [v].Olhager et al. (2001); [A].Fine and Hax
(1985); [a].-Miltenburg (2008); [\ -].Beckman and Rosenfield (2008); [Y1].Orr (1999).
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[].Hayes and Wheelwright (1984); [Y].Wheelwright and Hayes (1985); [v].Slack and Lewis (2008);

[¥]-Miltenburg (2008); [a].Fine and Hax (1985); [#].Rudberg and Olhager (2003); [v].Leong, et al.

(1990); [A].Hayes and Schmenner (1978); [4].Schmenner (1979); [-].Hill (1995); [Y1].Hum and
Leow (1996); [V¥].Jain et al. (2014).
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[\].Hayes and Wheelwright (1984); [y].Leong, et al (1990); [v].Slack and Lewis (2008);
[f].Harrigan (1985); [a].Peterson and Wysocki (1997); [#].Choudhari et al. (2010); [v].Hill (1995);
[A]-Lekurwale et al. (2015); [4].Skinner (1969); [\-].Miltenburg (2008); [Vy].Hum and Leow
(1996); ['v].-Avella et al. (2001).

! Multiplant



VAR liwo) (B+ (2bs) F o )l 1F 0590 10 oo Sgnge (oole aollad

0592 ol ed e lis 1) A TS (659095 059> 50 29290 Slagsl ] g peeal glgil £ Jgax
o Ll Lg‘ﬂ & Joaz b3 0 a8 ool Cws 4 e iegs adlas b g oog Jol paad g55 7 Julis

R P
il B G555 059> 50 e Elgil P Jgu
g G ,T PPV Y]
DyleldyldyvLdy] & ol 5 dnwgs 3 Sus,
9,5 el / Ggm YlS .

[Ramenaed
DTIIITIYIDT [/ Gaer stk b o5yt amas [ g 5 S0 | 218 53505250 st 3,505,
g 5 325 [ 6l SIS o Sz oy ()8 S9)

DVeLIALIVLLISLL] | Jobe ploss [ oadgs bas b Jgamme (ol ol
olesez g9

il f ol glosez /
DYLLELIYLIY LD T b S i anngs [ g 5l Jsame zib w5
[ sl Nyams 1o Sz Sogun [ oy s )b Jyazme dxugi 8,59,

s 9 Goiod Buyb I Jpaze dnwgs
[LIALIVILELLALIYT | / ommlogsl pli [ slabats ypmmboss] /&gl lSo

b AMT 51 oolazuwl

DLyl -1 )L Ll

[LIALIVILELLALIYT | / snmlogsl pls [ slabats oypmmbogs] [ pmml lSo i s AMT 5l oo
DvelhyyLDo LD -1 ax LS als i ’
[LIALIVILELLALIYT | / snmlogsl plio [ slabais ypmmbogs] / gl suilSo

DLyl -1 o LSl | T 5 AMT fostic

[V]-Wheelwright and Hayes (1985); [¥].Fine and Hax (1985); [v].Hum and Leow (1996); [f].Jain et al.
(2014); [o].Hayes and Wheelwright (1984); [#].Leong, et al (1990); [v].Slack and Lewis (2008);
[A]-Lekurwale et al. (2015); [4].Browne et al. (1996); [\-].Frohm (2008); [\\].Boyer et al. (1996);
[Yy¥]-Meredith (1987); [1v].Skinner (1969); [ f].Miltenburg (2008).
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[\]-Swanson (2001); [v].Fraser (2014); [+].Fine and Hax (1985); [f].Lekurwale et al. (2015); [4].Hum
and Leow (1996); [#].Jain et al. (2014); [v].Hayes and Wheelwright (1984); [A].Leong, et al (1990).
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[V]-Olhager and Rudberg (2002); [¥].Berry and Hill (1992); [v].Choudhari et al. (2010); [f].Fine and
Hax (1985); [s].Bhattacharya and Coleman (1994); [#].Hendry and Kingsman (1989); [v].Robinson
and Neuts (1989); [A].Miller (1979); [4].Olhager et al. (2001); [ -].Hum and Leow (1996); [11].Jain et
al. (2014); ['v].Lekurwale et al. (2015); ['v].Skinner (1969).
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[V]-Schuler (1988); [¥].Schuler (1989); [v].Hayes and Wheelwright (1984); [f].Choudhari et al. (2010);
[2].Fine and Hax (1985); [#].Hum and Leow (1996); [v].Jain et al. (2014); [A].Lekurwale et al. (2015);
[a]-Skinner (1969); [ -]-Miltenburg (2008); [Y1].Wheelwright and Hayes (1985).
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[\].(Nahm et al. (2003); [v].Hayes and Wheelwright (1984); [+].Wheelwright and Hayes (1985);
[¥].Slack and Lewis (2008); [s].Vickery et al. (1999); [#].Gupta et al. (1997); [v].Teixeira et al. (2012);
[A].Lekurwale et al. (2015).
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2 Secondary Packaging
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