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Abstract

Paying attention to human resources and empowering them, as the most
valuable organizational capital, reveals the fact that human beings are considered as
a decisive and effective partner in organizations. The development of human
resources leads to a comprehensive and balanced development of the organization.
In this way, the unit of human resource plays a mutually significant role as a
strategic partner for all any organization. Despite many principles related to the
strategic partner of human resources, the lack of a comprehensive process model
able to determine the steps for achieving the strategic partner of human resource is
obvious. The main problem of this study is, thus, to design a comprehensive,
practical and step-by-step process model which may lead to a strategic partner role
of human resource, through which human resources may be regarded as a strategic
partner of the organization. As a result, this research is intended to consider how to
design a prescriptive process model using mixed method and Delphi technique,
interpretive structural modeling, and action research, so that human resource can be
regarded as a strategic partner. To find a solution for the research problem, various
applied techniques were first developed. These techniques were then combined
using a quantitative and mathematical technique called interpretive structural
modeling. The outcome of this initial modeling was used as the input of the action
research process, and was practically applied to an organization. Then, practice,
observation, and reflection phases were performed. Finally, the model was utilized
by the consensus group technique.
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