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Abstract

Objective: one of the most important factors in employee job
dissatisfaction is the inability to solve Individual and
organizational problems and when these problems are new or
complex, innovative and effective decision making is a very
important factor for solving them. As far as we are aware, the
effect of problem-solving skills on job satisfaction and creativity
in Iranian companies and organizations has not been studied.
The purpose of this study was to determine the effectiveness of
problem solving training in improving job satisfaction and
creativity of employees. Method: this study is quasi-
experimental with pre-test, post-test and follow-up. The
statistical population consisted of 2000 employees of
Infrastructure  Communications Company. Subjects were
selected using the available method. The problem solving skills
were taught to 50 employees who get the lowest score from the
problem-solving  ability  self-assessment  test.  Before,
immediately and 4 months after the end of training, their job
satisfaction and creativity were evaluated. For analysis the data,
repeated measure ANOVA was used. Information and data:
The results showed, there is a positive correlation between
problem solving skills, job satisfaction and creativity of
employees. Conclusion: problem solving skills training as a
short-term  psychological intervention can increase job
satisfaction and creativity of staff, and the effect of this
intervention will remain stable over time.
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