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Evaluation of Organizational Excellence Model
for Development and Empowerment of Human
Resources (Case Study: Shams Abad Distributed
Power Plant)
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Abstract

The main purpose of this research was to develop and empower the
power plant staff (Shams Abad) which was done by power plant
specialists in order to grow and improve the organization. and
prioritize it using fuzzy model network analysis which can be
effective in strategic decision making of the Distributed Power Plant.
This study using Delphi questionnaire design and experts' criteria and
sub-criteria, we designed Delphi questionnaire and distributed to
statistical population. In the next step, the weight of the criteria and
sub-criteria screened was determined using fuzzy ANP method. The
results showed that strong financial support for the application of new
technologies was the highest among the criteria. Out-of-the-box
training courses on new technologies and resource utilization skills in
device maintenance are ranked second and third, respectively.

Keywords: Empowering Employees; Human  Resources
Management; Fuzzy Theory; Analytical Network Process (ANP);
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