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(From Ansoff, 1965: 202-203)
Note: double-lined boxes represent points of management decision.
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The Ansoff Model of Strategic Planning
(From Ansoff, 1965: 202-203)

Note: double-lined boxes represent points of management decision.
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Figure 2—7
Grid for Capability Profile
(From Ansoff, 1965:98-9%)

Facilities

equipment skills

and Personnel

Organizational
capabilities

Management
capabilities

Test facilities
industrial
consumer
military

Systems design

cansumer

industrial

recruitment and Automated

General Data processing Depth of general
manage-  equipment management
ment & Finance
finance Industrial

Relations
Legal
Personnel

training
Accounting
Planning

Research  Special lab Areas of
and equipment specialization
develop- General lab Advanced
ment equipment research

Applied research

Product design:

specifications

Industrial design:

Multidivisional Investment
structure management

Consumer Centralized
financing control

Industrial financing Large systems

Planning and management

Decentralized
control

R&D intensive

control

business data
processing business
Capital-equipment
intensive
business
Merchandising
intensive
business
Cyclical business
Many customers
Few customers
Systems Utilization of
development advanced state
Product of the art

development Application of

industrial current state of

consumer the art

process Cost-performance
Military optimization

specifications

compliance

(VA4F oS 50 53 0 J&) B gusil] Ja > (s e o550 (:lf B oyl

1. Politiacal, Economic, Social, Technological, Environmental, Legal

Y4



ol 3 Shos o b lime 5 Dlog ez 5 Sl el (53 ,4b

Figure 2—7 (continued)
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STRATEGIC PLAN

"CORPORATE DEVELOPMENT |

JURISDICTION

JURISDICTION
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OPERATING
MANAGEMENT

(From Stewart, |963:i)

CORPORATE |
MANAGEMENT :
. 1 | Broken Lines
Lo Reflect Multiple
;! | semi-Autonomous ' :
; 1 | Divisions
N

QR ERATIONS PLAN

Stanford Research Institute's proposed " System of Plans™

Divestment
Plan
Diversification
Plan

Decision to Diversify
by Research
and Development

Acquisition and
Merger Plan

A

Research and
Development
(R&D) Plan

Basic
Research Plan
Product
—
R & D Plan
Market R & D
Plan
R & D
Financial Plan

R & D
Administration
Plan

" Product Plan ]
Marketing Plan |
Financial Plan
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Forecast Challenges
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General Corporate Strategy Term Resource Budget Budget
Managers Perspective Review Target Review Review Review
Meeting
Jan3-5 Jun 25 Jul 9-16 Aug | Oct 24 Nov 5-7 Dec 3
A A A Planning
Challenges
Sector Plan *
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Development Strategy Resource Allocation
Development
Sector )
Planning Final
Challenges Budgets
SBU Plan l A
—
Development Strategy Resource Allocation/Budgeting
Development
Annual Planning Cycle at General Electric (From Rothschild, 1980:13)
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