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% valuable

* rare

® Imperfectly, imitable

® non-substitutable

" dynamic capabilities

& Winter

® Microfoundations, higher-order capabilities
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2 Zott et al

% Birkinshaw and Ansari

4 Schon
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® Value Proposition
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8 Cost Model
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* Mokyr

® Goldman Sachs

® Structured Notes

" Demos and Hoffman
8 Rumelt
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! power-by-the-hour

2 Rolls-Royce

3 out of the box

* lean start-up

®Ries

6 software-intensive Internet-based
" distinction

8 Sea-Land

® Maersk Line
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Abstract

Business models, dynamic capabilities, and strategy are interdependent. The strength of a firm's
dynamic capabilities helps shape its proficiency at business model design. Through its effect on
organization design, a business model influences the firm's dynamic capabilities and places bounds on
the feasibility of particular strategies. While these relationships are understood at a theoretical level,
there is a need for future empirical work to flesh out the details. In particular, studies that provide a
better understanding of business model innovation, implementation, and change will also shed light on
important aspects of dynamic capabilities.
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