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Table 1: Indicators and policies of neighborhood-based planning approach

Components of neighbor hood-

based planning Indicators Policies
e Local shared values and Sustaining the sense of place by
. . interest highlighting features of local identity
Emphasis on the cohesive local e Sense of belonging and Dissemination of collectively-agreed

community
(Israel et al, 1994; Walter, 1997,
Forest & Kearns, 2001)

neighborly ties
e Inhabitants’
solidarity
e Sense of social security

cohesion and

norms and behaviors and advocacy of
local interests

Promoting social events

Improving neighborhood security

e Residents participation in
decision making
Residents control over their

Decentralization and devolution
of decision makingtothelocal e

community livelihoods
(Friedman, 1993; Barakpour & e Financial autonomy of urban
Asadi, 1388) neighborhoods

o Empowerment of residents

Promoting local associations and
participatory events in neighborhoods
Demanding non-local businesses to
employ local residents in their
establishments

Granting power to local representatives
to tax non-local businesses to collect
revenue for the neighborhood’s welfare

Trust

Local volunteer groups
Awareness-raising
Local associations

Emphasis on social capital
(Coleman, 1988; Jacobs, 1961;
Temkin & Rohe, 1998)

Empowering local councils to promote
trust

Building networks between different
social groups

Media coverage of local events
Encouraging membership in social

groups
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Table 2: Social and administrative components of neighborhoods in traditional Iranian cities

Components

Definition

Self-autonomy

Neighborhood as an autonomous functional unit

Social control of neighborhoods through supervisory associations
Neighborhood’s control over land-use

Resolution of residents’ disputes through customary law

e In the absence of urban regulations and municipal institutions, neighborhoods were

Self-sufficiency

members

responsible for the provision of residents’ welfare
Strong social ties between residents strengthened altruism and cooperation among
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e Solidarity and common interests have increased neighborhood’s supportive role
e Supporting vulnerable families and groups in the neighborhood

Self- .
supportiveness

Neighborhood residents were required to abide by the ethnic principles and regulations
defined in each neighborhood

e Ethnic and cultural commonalities promote self-discipline and adherence to common

morality
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Table 3: Comparing the components of neighborhood-based approach with social-administrative components of
neighborhoods in traditional as well as contemporary cities of Iran

Decentralization and devolution
of decision making to thelocal

community

Emphasis on social capital

Components of Emphasis on the cohesive
neighbor hood-based local community
planning
. . v' Strong  social ties
tN eéjgth boralh ?Ods. In between residents v
radl '°'7t. ranian strengthened  altruism
ates and cooperation among v
members
v In the absence of urban
regulations and
. municipal institutions,
Benefits v .
neighborhoods were

(Supportive factors) responsible ~ for  the

provision of residents’

Neighborhood as an
autonomous functional unit
Social control of
neighborhoods through
supervisory associations
Neighborhood’s control over
land-use

Resolution  of  residents’
disputes through customary law

v Solidarity and common
interests have increased
neighborhood’s supportive
role

v" Supporting vulnerable
families and groups in the
neighborhood

v" Ethnic and cultural
commonalities promote self-
discipline and adherence to
common morality

welfare
- patriarchy, hierarchical Residents’ articipation  is Tensions and  disputes
v Disadvantages social  structure, and restricted b tﬁe deciion of the among different
(Deterrent factors) segregation of ethnic- y neighborhoods ~ diminished

religious groups

local elder

social capital at city scale
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- Restrictions on women’s -
presence in the public
domain

Residents’ representatives were
often elected according to their
power, wealth and social
prestige among the male
member of neighborhood

Hierarchical structure in
informal associations such
as Zurkhaneh overshadow
individual flourishing

Neighborhoodsin v" Inclusive neighborhoods

contemporary and elimination of racial, v
Iranian cities ethnic, and religion
. reconditions for
benefits v p . .
membership in a

(Supportive features) neighborhood

Existence of neighborhood
councils for monitoring
neighborhoods’ issues

the positive impact of virtual
social networks in residents’
social awareness

- Excessive demographic

shifts between
neighborhoods  reduce -
- Disadvantages long-term common
(Deterrent factors) interests
- Formation of

neighborhoods based on
wealth and social status -

The direct intervention of
government institutions in all
neighborhood’s affairs
(security, health, land-uses, ...)
Residents have no voice in
decisions that affect their
everyday life (including land-
use plan, density, public/private
investments, ...)

Lack of transparency about
ongoing plans and projects in
neighborhoods

Low degree of mutual trust
and social participation in
neighborhoods

Lack of customary
institutions and the
weakness of local NGOs
diminish  neighborhoods’
shared ethics
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Table 4: Strategies for application of the principles of neighborhood-based approach to the planning of

contemporary neighborhoods in Iranian cities

Components Strategies
Q
= g > Promoting education and skills training to empower neighborhoods’ residents
2 < g Promoting neighborhood’s identity by focusing on its history, celebrating its
7> E achievements, and appreciating its notorious members
s g g Supporting local entrepreneurs by setting up the neighborhood’s local
uEJ 8° development fund
& s 02 Public participation in decisions that impact their everyday life
=.—- c< C . . . 5 . .. .
§506% 3 Granting veto right to neighborhoods’ residents over a decision that affects their
=N -% o g lives and their social rights
= .?;’ 5 £ 8 Promoting “neighborhood citizenship” in a way that residents are the main actors
% o5 _é 3 and beneficiaries in decision and policies regarding their neighborhood
a) S k=) e Applying the neighborhood’s capacity to attract creative class and investors
= e Regenerating voluntary associations to resolve disputes and assist local authorities
i) to provide welfare for neighborhood’s residents
g = e Supporting NGOs for social development and assisting families in their
= livelihoods
a3 § e Promoting neighborhood competitiveness and sense of belonging by hosting
s cultural events
UEJ e Increasing residents awareness (especially children and adolescents) of the values

and capacities of their neighborhood
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Urban neighborhoods used to be an essential part of the social, economic, and physical
fabric of traditional Iranian cities. Strong ties, a sense of belonging, and cooperation
among inhabitants had established an informal welfare system that has limited the
intervention of authorities in neighborhoods’ affairs. The formation of the central
government and rapid urbanization in the last century has changed the nature of urban
neighborhoods from social and administrative units to mere physical urban blocks. At the
same time, the application of modern planning tools such as zoning, land-use adjustment,
and neighborhood-unit concepts have established homogenous physical neighborhoods
with little attention to social issues. A brief analysis of today’s urban issues reveals that
the traditional concept of ‘neighborhood’ has little place in the planning and management
of cities. Demographic shifts, gentrification, and constant alteration of land-uses in
contemporary neighborhoods have reduced the sense of belonging to a local community,
and therefore have diminished social cohesion with the city. As a response to the current
problems, in the past two decades, a shift in planning paradigms along with social and
economic changes at the global level has transferred the focus of planning from macro
scale to local scale of communities. Formation of various discourses such as
neighborhood development, neighborhood planning, sustainable neighborhood-based
development, urban village, etc.... accentuates the importance of local communities in
urban planning and management, on the one hand, and emphasizes the need to revive the
value of traditional communities on the other hand. Therefore, this study aims to revive
and redefine social and administrative features of traditional neighborhoods in planning
contemporary Iranian cities according to the following steps: first, this study analyzes the
main social and administrative components of neighborhoods in traditional Iranian cities.
Then, the main components of the neighborhood-based planning approach are derived to
make a comparison between the former and the latter issues. Finally, this study provides
strategies for the social-administrative regeneration of neighborhoods in contemporary
Iranian cities. Due to its analytical and comparative nature, this research uses
bibliographical documents to define the main components of the neighborhood-based
planning approach. Then the social and administrative nature of neighborhoods in
traditional and contemporary cities of Iran is analyzed and the main components and
indicators are derived from library resources and deep discussion with experts. To make
a comparison, a group of experts and specialists in urban issues were asked to compare
the social-administrative components of traditional Iranian neighborhoods with the
components derived from the neighborhood-based planning approach. The comparison
highlights both supportive and deterrent factors in the realization of a neighborhood-based
approach in the planning of contemporary Iranian cities. The data analysis displays the




fact that many principles of neighborhood-based approach were used to be practiced
regularly in traditional neighborhoods of Iranian cities. However, according to experts,
some features of traditional neighborhoods such as patriarchy, hierarchical social
structure, segregation of ethnic and religious groups, and restrictions on the presence of
women in public spheres, are not compatible with the ideals of the neighborhood-based
approach. On the other side, some features of contemporary Iranian neighborhoods, such
as neighborhood councils, community-based organizations, and ethnoreligious
inclusiveness are considered supportive factors in realization of a neighborhood-based
approach. The result of this study also highlights two important issues: first, the social
and administrative features of traditional Iranian neighborhoods are quite consistent with
the components of neighborhood-based approach (however the existence of some
deterrent factors are undeniable); second, redefinition and application of the
neighborhood-based approach in contemporary Iranian cities establishes a good
opportunity to solve urban challenges and urban management issues especially in large
metropolises. The findings suggest that although social and administrative regeneration
of traditional neighborhoods is associated with many challenges, the use of new planning
tools, such as the neighborhood-based approach, can provide the necessary social,
cultural, and administrative bases for realization of neighborhoods with a strong sense of
identity and belonging. Since this study does not cover a specific statistical population,
its results cannot be generalized to all cities in Iran. Future research can adopt a case study
approach and define a statistical population to apply the issues raised in this study.
However, the suggested strategies in this article can provide guidelines for policymakers
and urban planners to provide processes to establish autonomous, self-sufficient, and self-
supportive neighborhoods in contemporary Iranian cities.
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