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Developing rural tourism based on the development of sustainable tourism and turning tourism into an
economic engine for the region to develop rural areas is one of the most important issues requiring the
adoption of logical and strategic strategies in accordance with regional and local capabilities and with
planning orientation. Therefore, the purpose of the present study is to develop the rural tourism destina-
tions in the east of Mazandaran province, considering the spatial dimensions (human, activity, space),
and the dimensions of sustainable development (economic, social, cultural, and environmental). This
study is descriptive-analytical and the related data collected based on documentary analysis, surveying
and field studies. The statistical sample of the study included 10 experts from the Organization of Cultur-

Key words: al Heritage and Handicrafts of Tourism of the province and 21 dignitaries. The SOAR analysis technique
Spatial Planning, i was used to develop a strategy for developing and explaining the strengths, opportunities, aspirations
Sustainable De- © and measurable results. The results of the study showed that stakeholders' most important strategies are
velopment, Rural ¢ holding conferences and meetings-the development of investment in rural tourism along with strength-
Tourism, East of ¢ ening the physical infrastructures and eliminating the problems associated with environmental barriers
Mazandaran (topography, slope and height) of tourism sites.
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Extended Abstract stimulus for the development of rural areas is one of the
most important issues requiring the adoption of logi-
1. Introduction cal and strategic strategies in accordance with regional
and local capabilities with strategic planning orientation

he development of rural tourism based Space is.

on the development of sustainable tour-
ism and the transformation of tourism
into an engine of the region's economic
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2. Methodology

The present study is applied and statistical population of
this study included 21 tourism destinations that are lo-
cated in the list of sample villages of tourism destinations.
In addition, two groups of experts from the Cultural Heri-
tage Organization and village authorities (planners) were
included. The first group were 10 local experts (experts
and tourism specialists in the Cultural Heritage Organiza-
tion). The second group is dehyars (21 persons). It should
be noted that the clustered sampling method was used in
the present study. For data analysis, the SOAR strategic
model and Friedman rank test were used.

3. Results

The process of developing the strategy of tourism devel-
opment in eastern Mazandaran is:

1. Initiating and taking the first step, at this stage, mem-
bers the leadership and planning team discuss and dis-
cuss how to use the SOAR model. In these meetings, the
stakeholders and those who somehow contribute to the
development of the community in question are identified
and discussed later on how to involve these beneficiaries
in the planning process. Not be

2. Recognition and review, this step is a step in the di-
rection of strategy by exploring and recognizing values,
prospects, internal strengths and external environment
in order to create opportunities and transform them into
ideals and outcomes. By examining the internal strengths
and the external environment, recognizing values and
prospects, trying to create the right opportunities and then
turn these opportunities into an ideal.

3. This is a series of meetings and sessions in which op-
portunities, strengths, aspirations, and outcomes.

4. Innovation: at this stage, strengths, opportunities and
ideals that were set in the previous stages are challenged
and reviewed by experts. Eventually, changes are made
to them.

4. Discussion

According to the analyses and studies on tourism ele-
ments as well as the suitable tourist areas in the east of
Mazandaran province and based on the views of experts
in dyrian villages, it can be concluded that the east of Ma-
zandaran has potential and good capabilities for sustain-
able tourism development. Therefore, becoming a tour-
ism pole at the international and national level requires
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attention to strategic, structural and functional planning in
the infrastructures and other sectors of tourism and atten-
tion to three dimensions of space, human and activity. in
order to do this, it is necessary to take into account elites’
opinions, and to involve all the actors and stakeholders.

5. Conclusion

The results of the present study showed that the most
important strategy used by the stakeholders was the hold-
ing of seminars and meetings, "development of invest-
ment in rural tourism industry, strengthening of physical
infrastructure (communication paths) and tourism envi-
ronment and solving related problems with factors affect-
ing the satisfaction of foreign tourists, which requires a
continuous assessment, identification, categorization and
analysis of the set of needs, expectations and perceptions
of tourists.
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