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Abstract

Organizations Always Seek Competitive Advantage to Compete and Sustain Their Growth.
Innovation is one of its most important ways. For this reason, the researchers presented several
innovation models. In this article we will conceptualize the types of innovation and models of
innovation. But the main purpose of the paper is to present a model of innovation in the
production process. Manufacturing Process Innovation (MPI) means an organizational effort to
fundamentally redesign production processes and systems in order to achieve fundamental
improvements in manufacturing performance indicators. Innovation in the manufacturing
process involves various activities. Some pioneers in the manufacturing process focus on
technology innovation, while others emphasize changing business processes and behavioral
practices in the organization. However, in the literature, manufacturing process innovation is
generally regarded as a type of innovation and no further classification is provided. In this
paper, an innovation model is introduced as four types of innovation in the manufacturing
process and management expectations are discussed for each of them. The underlying strategic
pathways are also discussed as a type of manufacturing process innovation that can be
implemented in a particular organization. These four types of innovations in the manufacturing
process have been developed through a review of the literature related to different research
areas.
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