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Abstract

In today's complex condition, agencies have noticed that knowledge due to its
value should be managed. In this reasearch it has been tried to recognise the
knowledge management implimentation's risks. By the use of the crack model concept
a new method is presented to evaluate management risks. The method of reasearch is
descriptive _ mensuration with applied purpose. The statstical community of
reasearch formed by several founding knowledge companies in Shiraz. To analyze
and find critical components of success and failure in implementation of knowledge
management and to evaluate risks, the crack model and fuzzy map type Il drawing is
used. The reasearch results showed that lack of empowering and senior management
support.motivation and participation rate shortfall , the expansion of increasing trade

and technology challenges, fear of full assumed and loosing knowledge ownership
and creating multiple information source systems that are not necessary in the
organization are of the most important vital factors that leads to success, and lack
of trust, technical basis and leadership, focuse on limits of organization's borders,
political challenges, obsolete content Of some educational courses, ambiguity in
motivational systems and communication problems are of the most important failure
factors in knowledge based companies in Shiraz. In this process the culture of
coopration, doing the audit and organising of knowledge, creating a list of key
features, communications between people and knowedge, rewards and motivation,
political challenges, holding targeted educational periods can facilitate the
implementation of knowledge management in organization.

Keywords: Barriers to Knowledge Management; Knowledge Base Companies; Risk
Assessment; Type Il Fuzzy Numbers.
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> ||
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+ ab,, ak, + ak,, aky + aky, ak,
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x ak,ak, x ab,, ak; x aks, ak,
s min (Hy (A5), Hy (45)), min (H,(45), H, (Ag))))

A, + 4, E(Al,AL) (AY,4%)

a a a a ~ ~ ~ ~
( (}}, 2,22, };‘,,min(Hl(Agf),Hl(Ag)),mm(HZ(AQ),HZ(Ag)))

Q4 Q33 Az Azg

a a a a ~ ~ ~ ~
(“ k- 13,a14,min (Hl(Ag),Hl(Ag)),min (HZ(AQ),HZ(AQ)))
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