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A study of Relationship between Leadership Style
Managers and Hospital Efficiency in Isfahan
University Hospitals

A. M. Mosadeghrad *

Abstract

The leadership style of managers is one of the most important factorsin
organizational effectiveness, efficiency and productivity. The objective of
this descriptive, cross sectiona research is to investigate the relationship
between leadership style of hospital managers and the hospital efficiency at
Isfahan university hospitals (IUHs), Iran, 2004. The study population
composed of al the employees and managers of IMUHSs (6405 persons). The
data were collected through distribution of a leadership style questionnaire
among 676 employeesand managers of the hospitals through a classified
random sampling.

The dominant leadership style of managers was participative
management. Bed occupancy rate, patient average length of stay, bed
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turnover rate and bed interval turnover rate indicators of IUHs in this year
were 57.30%, 4.07 days, 51.40 times and 3.03 days, respectively. There was
no datistica relationship between the leadership style and efficiency of
hospitas.

By using appropriate leadership style, managers can improve
organizational productivity. Nevertheless, participative management is not
aways a good management style. Managers should select the best |eadership
style according to the organizational culture and employees organizational
maturity. Application of participative management style depends on the
organizational maturity of employees and education of managers.

Keywords: Leadership style, Managers, Hospital, Efficiency
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