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1. Real options

2. Corporate Strategy

3. Business Strategy

4. Portfolio management
5. Restructuring

6. Transferring skills

7. Sharing activities
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1. Diversification

2. Vertical Integration
3. Business portfolio
4. Conglomerates
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. Shared business services

. Sale synergy

. Management synergy

. Investment synergy

. Operating synergy

. Pooled negotiating power

. Combined new business creation
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1. The modern theory of portfolio
2. Goal programming
3. Multi index model
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1. Variable costs

2. Fixed costs

3. Transaction lots

4. Cardinality constraints
5. Investment threshold

6. Dependency constraints
7. Product Scope

8. Vertical Integration

9. Oil Companies

10. Service Providers
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1. Economic Value Added (EVA)

2. Net Present Value (NPV)

3. Net operating profit after tax (NOPAT)

4. Invested capital

5. Weighted Average Cost of Capital (WACC)
6. Capital Expenditure (Capex)



VWAV Sl Y4 ojlodo inio Sy ke il ot vy

S 5y g 99 oS3l AU Syg0t ()l 00 slad 2 209 e Sy
S o 2l > T bl et i g5 sy (dlile
5 b Jold (2o Vh oo S sl o8 3900 (28 GRVL B seeS
0)9> S (b (iYL S5 plaw colias iy ()18 ko ps L) oStV G il
&t Jlo YO (b slopope o1 5l mg 9 955 sl (clatleyer gl jo o b dloy
5 iVl glmodygly (39,8 51 (3l el s ol 13 ks &g (e 00
g5 Ll (Sl 90 9 (B yme Slge ocSTyo3 dinm ol Baes ()l 000 slaciozn
025 9aS )3 pedaie (il gl (BLS slacus oy g (Il Ol el 4
Cll)y oSVl il s (o)l Sarle s joome BN L g 5 dngi D)8 81 (gl 3980
09,5 sl Jlaide 25 09 Sy 4 g ) gnS Sy (gilo S Sl pizen )05 352
Sy 48,5 a5 5 Jae 3 Gl g s i sloainjad lyie L el 5,50
sloaisp ale g )l sloasr 4 boype 850 sbdl)l)5 5 bojgy jl €6 &S

WSlodds s y25 <) Jod> )0 maw u.;| Sy Jde sl i Lol sliw (08 oS8 L 3N

! o sl Sy sl o Sl ) i

e T
CX;¢ toyen o Wocens )3 6)li8elopus

w Foyps 5 s 3yt s Gl e

Ut oy 50 g oy

qe oy9d 0 (VY cod )b (il oy

Qc Loys 3 o2Vl SV gamme 1l ol

Ry Loys> > i adgs 5l Jol> i

0X, To)93 ;0 o8y YUy 5l ()10, 4 ot (sloaly 2
Eie toyg 01 g 5l Jol> el
ICie ) g et o slodty o

Piy toyg o1 S5 j| Jol> 390

Pl-f Jao Slej 0)93 2 1 g ) (5 alepes Sl Juols ST sloages

EVA;, Toygd o1 Wgens 5 Jols (colaidl 03938l 3

1. Operational Expenditure (OPEX)
2. Fee per barrel
3. Indirect cost (IC)
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