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. HR Strategy Process

. Organizational Capability Development
. Staffing

. Employee Development

. Talent Management

. Performance Management

. Reward & Recognition

. Health & Safety

. Internal/External Relations

0. Data Management & HR Systems
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Abstract

This research is conducted to introduce a model for the interaction of
the holding companies and their subsidiaries based on the maturity
level of the human resource management processes of subsidiaries.
Data were collected through interviews with university professors
and experts, as well as questionnaires. The first oral questionnaire was
given to 5 experts. The second one, developed based on Philips’PST
model and interaction styles of Goold and Campbell, was administered
to 30 professors, HRM spacialists in holding companies and other
related experts. To reach statistical conclusion, the results acquired by
the two questionnaires were compared. To analyze the data collected,
SPSS16 software was used. Both descriptive and inferential statistics
were used for the ten HRM processes. Findings show that the maturity
level of the subsidiaries affect the interaction between the parent
companies and their subsidiaries. With any increase in the maturity 1. svaezi5@gmail.com
level of the subsidiaries, more authority is granted to them by their 2.t herat@yahoo.com
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